
And finally… Organising your first Café is always daunting- a bit like having a party and 

wondering if anyone will show up!!! The best way of ensuring this is to plan early and involve 

anyone you can think of to spread the word. And trust us; you will be more worried about getting 
through the huge pile of broken items that arrives than worried no-one will attend! Aim to start 

slow and build, let the team get to know each other and ask everyone who has something fixed to 

tell their friends.  

You may also receive negative feedback. Don’t worry, you can’t please everyone. But the 
overwhelming response is likely to be positive. You may not be able to immediately provide repairs 
for all items, but each café has its own personality, work with what you have and who you have. 

Its always worth asking around if you do have skill missing but its more important that the cafes 

are enjoyable as the message is that repairing is fun, not a drudge! 

We suggest running regularly, once a month on a set day for example. We all have busy lives and 
so many may not be able to come to every event, but keeping it on a specific day allows people to 

plan ahead and come when they can. 

And lastly, ENJOY! Well done you did it and survived!!! Time to start planning the next event!! 

Keeping people safe 

Venue safety:  Once you find a suitable venue ask them for a copy of their Risk Assessment and 

Public liability insurance- all community buildings must legally have this. We have a copy of a 
venue Risk assessment to give you an idea of the things you should be looking out for ie that plug 

sockets are regularly safety checked, fire evacuation procedure etc 

 • At the start of each session complete a basic Health & Safety Assessment. This is not as 

scary as it sounds, it just means ensuring the room is safe. We have a Risk Assessment template 

and example of a standard one, we can help initially if needed. Remember though, all it requires is 

walking round the space looking for hazards, check fire exits are accessible, that any plug sockets 

and cables used are safe and that no-one can accidentally injure themselves on any tools.  

Activity safety:  This depends on what kind of activities you are offering ie Sewing, Electronics, 

woodworking, bikes. Each volunteer takes responsibility for their own equipment and work area– 

after all they do this regularly! Risk assessing each activity will need to be done in partnership with 

the volunteer and need to take into account the equipment used and the activity undertaken as 

well as the safety of the public. 

• Ask everyone to complete and sign the ‘House Rules’ form. It explains that everyone is 

giving their time voluntarily, no-one is making money from their time, no-one is to be held liable 

for the help they give people. This ensures that all know what to expect of each other and provides 

useful feedback. We have House Rules template, make sure you have plenty for each event. 

As a general rule it is always worth making sure that under 16s are accompanied and supervised. 
Care should be taken to ensure that tables are set up in a way that they form a barrier between 

volunteers and the public-stopping people from being able to go behind where wires are. 

Getting people to sign the House Rules is an important way of getting them to understand that this 

is a skills share- people helping each other out- so we all need to take responsibility for each other! 
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So you want to start a Repair Café? 

Repair Cafes are places to meet your neighbours, learn new skills in a supportive environment, 

mend those things which you don't want to replace, save money, find a way to stop having to buy 

new stuff, and help the environment by not filling land-fill sites.  

Cafes are enjoyable as their message is that repairing is fun! There is nothing better than watching 

a room full of people who were strangers moments ago, help each other, connect, share, and be-

come a community! 

In this information pack, we give you a rundown of what is involved in organising your own Repair 

Café: 

Finding a suitable venue 
 

Key to a successful Repair Cafe is a good location, accessible for the local community. A Repair 

Café is an activity both for and by neighbours, which is why it is better to choose a site that is low 

key, easily accessible and in the heart of a residential area. Look for local community spaces that 

are already open and want to attract more visitors- for instance a church already running an 

activity such as a coffee morning, or a large café / pub with space. These venues are more likely to 

offer use of the room for free, especially if it brings in business.  

The site has to be big enough to accommodate a number of tables, where various repair experts 

can sit. These tables must not be too small, because each expert will need room for their tools. In 

addition, you need work space for the broken items visitors will bring along. It would be best if 

visitors also had a place to sit, such as on the other side of the table- after all, visitors will get 

down to work jointly with the experts, in the hope they too will learn something! Make sure there 

are enough chairs for visitors who are still waiting their turn. 

Having catering facilities (be that for sale or donated) helps to make the session feel more like a 

sociable café atmosphere, besides making repairs it also gives visitors the opportunity to meet 

their neighbours and to make new contacts. Over a cup of tea everyone offers each other fixing 

tips and its not unusual for a cheer to go up when something is mended! 

· Finding a venue 

· Volunteers and fixers 

· Getting the word out 

· Money or not?  

· Keeping people safe 

Volunteers and Fixers  

Its best to have a minimum of four volunteers, this could consist of someone handy with a needle 

or sewing machine, a general fixer (for furniture, tools etc.), bikes, electronics, woodwork and 

computers (both soft and hardware)... but don’t worry - whoever you have, each Café has its own 

personality dependant on your local fixers.  

Don’t be put off by the term expert or fixer, if you can fix a zip or change a plug, you have a skill 

others need! Do reassure Fixers that they are not expected to fix anything they are uncomfortable 

with, and that they are helping the owner, rather than offering a professional service.  

Many items actually need a gentle tinker rather than full professional repair, so fixers don’t need 

formally qualified, but the Repair Café also attracts local trades people businesses. Small 

businesses are welcome to  volunteer and show the community what skills they have for future 

reference. A good mix of handy people, small businesses and local repairers works well. 

Money or not? 
 

Different Repair cafes do thing differently across the world- some take voluntary donations for 

items fixed however here in the UK this makes things a bit complicated. 

Bristol Repair café has never received any funding from anywhere! Generally we prefer not 

to involve money in anyway- as this stops us from having to get bank accounts, treasurers, consti-
tutions, insurances and liabilities! We are just neighbours helping each other out and its nice that 

its a money free space. 

However a gift of a slice of cake or cup of tea to the volunteers is always welcome. As many Repair 
Cafes do not have access to money, sponsorship from a business or organisation like your local 

neighbourhood partnership can be useful for initial costs like advertising, printing costs, etc. 

Additional materials 
 

The Repair Café Bristol has the 
following material available for use 

in setting up: 

• Example Risk Assessments and 

template 

• Announcement poster  

• Posters to hang on the walls of 

the Repair Café  

• Signs with names of repair 

stations 

• Evaluation form  

• Registration form and house 

rules  

• Standard press release 

• Repair Café logo and background 

information on Repair Café 

Getting the word out  
 

Social media is an excellent start: harness the power of 
Facebook, Twitter and other local sites! They are a 

particularly valuable way of getting started and attracting 
volunteers. But do remember not everyone will be on social 
media, so traditional posters, flyers and word of mouth are 

also invaluable (we have a template you can use).  

 

•  Hang up posters and distribute flyers in central places in 
the neighbourhood. Libraries, schools, supermarkets are 
all good places to start, but don’t forget pubs, cafes and 

workplaces. Schools are often willing to add flyers for 
community events to book bags, ensuring they actually 

get home! 

• Mail a press release to local press (Evening Post, Bristol 
24/7, local TV & Radio), but don’t forget local 

neighbourhood newsletters- they are often much more 
responsive-  free news sheets, housing association mail 

outs & any other newsletters. We have a press release 

template, so just ask and we can supply this. 

• Place announcement on event sites and what’s-on guides, 

there are hundreds of these so best concentrate on those 
with large memberships and local. Don’t forget Facebook 

and Twitter- we all help promote each other via our 
Facebook group and generally create a Facebook event 

for each Repairs café. 

• On the day take photos of lots of different repairs, this is 
essential for future advertising and really engages with 

people who haven’t attended yet, especially if you post on 
the groups Facebook page (good idea to ask peoples 

permission if you plan to do this). 

JOIN OUR FACEBOOK GROUP — over 1000 like  

minded people so there is likely to be someone in 

your area who wants to help: 

www.facebook.com/groups/

bristolrepaircafe/ 


