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Bristol’s much more than a city.
It’s a diverse community with
a pioneering spirit where great
things are happening.
What you will find in the pages that follow is
the story of our journey to turn a collective
vision – to become a global leader in
sustainable urban living – into reality. It’s a
journey that officially began in 2003 – but,
of course, it actually started long before.
As a city we were able to build on 40 years
of pioneering environmental efforts, led by
committed and energetic forward-thinking
individuals and organisations that we are
proud have made Bristol their home.
We became the UK's first European Green
Capital because of all the little things, and
the really big things, we do to make Bristol
a healthier, happier place to live and work
in. The judges observed that Bristol is a
great example of what cities can be now,
and in the future. It’s a place where people
care enough to make things better.
We knew that during 2015 our ideas
and achievements would be in the
world’s spotlight. We wanted to use this
opportunity to demonstrate what’s
possible when people come together
to make a city a better place – because
we’re all in it together.
We took this strong Bristol message – from
our young people, our business leaders and
our fellow European city leaders – to the
UN Climate Change Conference (COP21),
held in Paris in December 2015.
Co-hosting the Cities and Regions Pavilion
alongside the city of Paris, gave cities a
real voice and showcased the vital role
they play in tackling climate change at a
local level.
The commitment made by nearly 200
nations to reduce their greenhouse gas
emissions as a result of COP21 is a step
in the right direction, as is Bristol’s own
cross-party political commitment to
become a carbon neutral city by 2050.
For Bristol, and cities that we seek to inspire
– the journey doesn’t stop here.

O U R J O U R N EY
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FOREWORD
At the start of the year, we outlined three overarching
objectives for our time as European Green Capital: to
empower Bristolians; to build our international profile; and
to demonstrate our sustainability leadership. I could give
many examples to illustrate how we have achieved these
objectives through education, science and technology,
through art and music, in business and in the community;
we did it in Bristol and at COP21 in Paris. There is no room
here for such a detailed account. I invite you to read this
review in order to obtain a much fuller picture.
Instead of attempting a summary I want to recount one
story that, for me, encapsulates the very essence of what
we were trying to achieve and says a lot about Bristol’s
journey towards sustainability, and our bright green future.

Andrew Garrad
Chair of Bristol 2015 Ltd

During 2015 I had a terrific
opportunity to learn more
about what makes this city
great – from its hundreds
of grassroots projects, to
its beautiful green spaces,
to its world-class science,
innovation and enterprise.
And I can say, without doubt,
that the people of Bristol
should feel proud.

I recently watched a collection of short films, one made
for each of the 14 Neighbourhood Arts Programme
projects (see pages 66-71). One of them features a girl,
perhaps 12 years old, who was involved in the Dundry
Slopes project. That project encourages people to get
out and explore this beautiful, relatively undiscovered
landmark. The girl tells us how she went to help with the
project while wearing her new Converse tracksuit. She
got it muddy. At first, she was annoyed about the dirt, but
then she realised that, while the mud would wash out,
the experience had given her memories that would last a
lifetime. It brought a tear to my eye!
For me, this story symbolises three things. First, that real
progress requires real connections with real people –
whether it is helping a young girl discover the pleasure of
playing on a nearby hill, or enabling a social entrepreneur
to connect with investors.
Second, it says that change is always about action. From
the countless volunteer hours given in support of Bristol’s
year in the spotlight, to the thousands of people who
pledged to make small, sustainable changes to their daily
habits through our Do15 in 2015 campaign, I have seen
time and again that Bristol people walk the talk.
Finally, of course, it is a story about our future. Our world is
facing serious challenges, and cities around the world just
like Bristol are a vital part of the solution. As we move into
2016 and beyond, I ask all of you to think of the Dundry
girl in her muddy tracksuit, and to remember why this
journey to sustainability matters quite so much.

6

BRISTOL EUROPEAN GREEN CAPITAL 2015 CITYWIDE REVIEW

George Ferguson CBE

Liz Zeidler

Mayor of Bristol

Elected Chair of Bristol Green
Capital Partnership 2014 – 15

I am immensely proud that the achievements
of so many Bristol people and organisations
were recognised by the European Commission
through the award of European Green Capital
2015. This special year presented great
opportunities for us as a city and the results
were outstanding.

After two years as Chair of Bristol Green Capital
Partnership (BGCP), I want to say thank you to all
of the Partnership’s members. Our diverse and
active membership helped us win the award, and
your value to Bristol is immeasurable.

I was determined we involve many more people,
including our children, in helping to make Bristol
a happier, healthier city for all. A huge thanks
to the thousands of people and organisations
who have taken part, boosting existing projects,
starting new initiatives and contributing great
ideas for the future.
It also gave us an opportunity to put Bristol on
the map internationally, creating the conditions
for future investment in the city. We achieved that
spectacularly and must now work to secure that
investment for Bristol and the city region.
The award also presented challenges and Bristol
has risen to the challenge, coming together,
sharing ideas, resources and expertise in an
unprecedented way. This collaboration gives us
a strength and resilience which we will benefit
from for years to come.
We started our year as the UK’s greenest city.
We’ve finished the year internationally recognised
as one of the greenest cities in Europe and with
clear political consensus to become a resilient,
carbon neutral city. Perhaps most importantly
we’ve done all of this with a sense of fun and,
I believe, developed a growing sense of optimism
for the future.

Our year as European Green Capital has helped
increase the size, scope and ambition of
BGCP. We have grown from a loose network
of passionate organisations and individuals,
to become the largest cross-sector green city
partnership in the world. That reach is starting to
reap rewards for organisations across the city, in
terms of greater collaboration, greater collective
resources and greater strategic influence to make
the scale of changes that we all know lie ahead
on the long road to sustainability.
The BGCP is here to help lead that journey.
During 2015, we developed a strong and
sustainable model for our ongoing work, which
can combine thought leadership with grassroots
action, leverage and influence with practical
support. We are looking forward to supporting
many of the changes we all want to see in the
city and the world.
Our new approach will allow all our members
to work more collaboratively and strategically,
and to enable resources to be brought to the city
for bold projects to be delivered in partnership.
And I, for one, am very excited.

O U R J O U R N EY
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WO R KI N G TOG ETH ER

BRISTOL'S JOURNEY

TO BECOME A EUROPEAN GREEN CAPITAL
A collective, long-term commitment to creating sustainable communities

European Green Capital
is an annual Award that’s
run by the European
Commission. It exists
to promote and reward
the efforts of cities to
improve the environment,
and recognises that
sustainable, low-carbon
living is vital to our
shared future.
The European Green Capital
Award has been running since
2010, and the first winner was
Stockholm, followed by Hamburg,
Vitoria-Gasteiz, Nantes and
Copenhagen. Bristol was the
first UK city to win the award,
and Ljubljana is European Green
Capital for 2016.
There is more information about the
award on the European Commission
website: ec.europa.eu/environment/
europeangreencapital/

8

Bristol’s aspiration to be a European
Green Capital was first set out in 2003
in the Bristol Community Strategy: “
Bristol; a green capital in Europe – creating
sustainable communities and improving
the quality of life”. The Local Strategic
Partnership was a statutory partnership,
comprising public, private, business,
voluntary and community organisations.
A collective approach to Bristol’s
environment has been one of the key
strengths and contributors to Bristol’s
success. The creation of the Bristol Green
Capital Partnership, as part of the wider
Bristol Partnership, was an important step
in translating that aspiration into reality.
It brought together some of the key
organisations already working to make
Bristol a greener city. The growth of this
partnership into the largest of its kind in the
world shows us both the commitment of
Bristol and also the success of this initiative.
Bristol is the UK’s most sustainable city,
and over the past decade we have become
a greener city, right across the board.
This hard work from many organisations
and people across the city is the bedrock
of our green capital initiative. Improving
Bristolians’ quality of life and reducing
Bristol’s environmental footprint have
been strategic priorities which have
been implemented by successive
political leaders. The illustration on the
opposite page brings to life just some of
these achievements.

BRISTOL EUROPEAN GREEN CAPITAL 2015 CITYWIDE REVIEW

The creation of the European Green Capital
Award was the third critical ingredient
of success. This enabled us to compare
performance against other European cities,
identifying our strengths and weaknesses
and helping us to focus our learning and
improvement. The Award also gave us a
short-term focus, not a goal, but a clear
focus which many stakeholders could
relate to much better than the long-term
goal of creating a sustainable city. It is
crucial that we remember that winning
the award was never Bristol’s goal, it was
an enabler, a convenor and a catalyst for
change in our city. Change that would
realise that original aspiration of creating
sustainable communities and improving
the quality of life.
So Bristol was able to bring together its
strong environmental performance as a
city and the collective energy of hundreds
of organisations and thousands of people
to win the award. Winning the award was
recognition for the hard work of many
people and organisations across the city
and the year has partly been a celebration
of that – but a celebration with a purpose.
We had great commitment to this
celebration from around the city but
making the most of the opportunity also
needed time and money, both of which
were limited!

O U R J O U R N EY
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OU R PL AN

SETTING A
CLEAR AGENDA
Identifying a winning approach

Our strategy, which was developed
through many discussions around
the city, was to add to our partnership
arrangements with a new temporary
organisation which could bring together
the expertise of key organisations in the
city, attract significant additional funding
from UK Government and the private
sector and move rapidly to plan and
deliver a programme. An independent
company, Bristol 2015 Ltd, was the
vehicle that was created.
Through further discussions with a wide
range of stakeholders from across the
city, we developed three key objectives
for the Bristol 2015 programme:

LOCAL EMPOWERMENT
Empower existing initiatives, networks
and communities to help change
attitudes and behaviours.

To be able to achieve these three
objectives we also set a fourth
objective: secure significant additional
resources for the programme from UK
Government, businesses and national
and local organisations.
This combination of objectives is similar
to other European Green Capitals, but we
have sought to provide a particularly strong
focus on involving and empowering people
and organisations in Bristol so that they can
help to create sustainable communities.
Winning the award gave us an opportunity
to connect with everyone in Bristol, not just
those who were already signed up to green
living. We wanted to connect with citizens
in every community, with the business
community and with public and community
sector organisations. And we wanted to do
this with a smile on our face, injecting
a sense of fun into sustainable issues.

SUSTAINABILITY LEADERSHIP
Exchange sustainability expertise between
cities and contribute to COP21.

INTERNATIONAL PROFILE
Build a global profile to support
appropriate exports, inward investment,
tourism and economic growth.

“The award of European Green
Capital 2015 goes to the city with
the sense of fun.”
Janez Potoĉnik, 2010 – 14 European
Commissioner for Environment

These objectives were underpinned by
five themes: nature, transport, energy,
resources and food.
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We have been fortunate to be able to learn
from previous European Green Capitals.
And so the second major theme of our year
was to share Bristol with the wider world,
sharing the experience we have in creating
one of the greenest cities in Europe and
sharing the opportunities that Bristol has
for future investment and collaboration.
During our year as European Green Capital
we set out to not only achieve the core aim
of the award, to exchange sustainability
learning between European cities, but we
have also raised the voice of cities as part of
discussions at COP21.
It is often been said that Bristol is a
well-kept secret. 2015 was the year we
decided to let that secret out of the bag,
and to promote Bristol on a global stage.

BRISTOL CITY
COUNCIL

BRISTOL
GREEN CAPITAL
PARTNERSHIP

BRISTOL
2015 LTD

SECURE
ADDITIONAL
RESOURCES

LOCAL EMPOWERMENT
SUSTAINABILITY LEADERSHIP
INTERNATIONAL PROFILE

Our ambition is
to make Bristol
a world-leading,
nature-rich city
where people
are connected
to a landscape
rich in wildlife.

Our ambition is
to make Bristol a
world-leading city
in active travel,
where four out of
five journeys under
five miles are made
by foot, bike or
public transport.

Our ambition is for
Bristol to become
the UK’s first city for
sustainable energy,
leading the way
towards smart energy
efficiency, affordable
warmth and 100%
renewables, with a
thriving low carbon
sector delivering
solutions for the city
and across the world.

O U R J O U R N EY

Our ambition is
to make Bristol a
leading circular
economy city,
where people are
focused on reducing
their residual waste
(through waste
prevention, re-use
and recycling) and
businesses are
engaged in adopting
circular economy
business models.

Our ambition is
for Bristol to be
the sustainable
food capital of
the UK by 2020.
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SECURING THE RESOURCES TO

DELIVER OUR AMBITIONS
A record amount of funding for Bristol’s year as European Green Capital

Bristol 2015 Ltd was formally established in
February 2014 and immediately prioritised
raising additional resources for the 2015
programme. Accessing existing networks
and partnerships that were already in place
across the city was incredibly important in
terms of the Bristol 2015 Ltd team being
able to work efficiently and at speed.
Bristol City Council was the first
organisation to pledge its support with
a £1m commitment to the year. This
inspired the confidence of others.
On 25th April 2014, the then Chief
Secretary to the Treasury, Danny Alexander,
announced that Bristol would receive
£7m of funding to support it as European
Green Capital from the Treasury and
the Department for Energy and Climate
Change (DECC). The funding enabled
delivery of a range of projects to help
Bristol remain at the centre of green
investment and urban sustainability,
and created a framework for spending.
This framework and the government’s
commitment encouraged investment
from the private sector.
In total, 19 businesses pledged support,
led by three of the region’s largest –
First Group Plc, KPMG and Skanska
– who became official partners.

Arup, Airbus, Bristol Airport, Bristol Energy,
Bristol Sport, Burges Salmon, DNV GL, IKEA,
JCDecaux, The Bristol Port Company and
Triodos Bank became official supporters.
Bristol Water, the Centre for Sustainable
Energy, Heart FM, Nissan and Wessex Water
joined us as official suppliers.
These commercial arrangements were
a mixture of financial and value in kind
support, totalling £4.27m shown in
Diagram 1.
And so £1m was grown to a total of £12.6m
– the largest amount ever raised by a
European Green Capital city.
It wasn’t all about raising finance. Ensuring
that strategic partners that had been key
to reaching this point were able to get
involved was also a priority. The city’s
two universities, its tourism and inward
investment agencies, and key connectors
in the business community were primed
and ready to leverage the opportunity in
whatever ways they could.

“We viewed the year as a
once-in-a-lifetime opportunity
to demonstrate our commitment
to the sustainable agenda. For
us, being green is about having
a sustainable city, and a thriving
community. It is so much more
than just doing a bit of recycling.
That’s what distinguishes Bristol
from other cities.”
Andrew Hodgson, Senior Partner, KPMG,
Bristol 2015 Official Partner
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DIAGRAM 1

FUNDING RECEIVED BY BRISTOL 2015 LTD

34%

Private Sector Funding
(£4,269,000)

Total income to
Bristol 2015 Ltd:

£12,600,000

3%

55%

Arts Council
England Funding*
(£331,000 to deliver
Metamorphosis and
The Bristol Whales)

UK Government
Funding
(£7,000,000)

8%

Bristol City
Council Funding
(£1,000,000)

* An Arts Council England Exceptional Award
provided total funding of £744,564 for six
exceptional projects.

O U R J O U R N EY
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OU R VI SIO N

ALLOCATING FUNDING
FOR MAXIMUM IMPACT
A focus on building momentum and accelerating change

With funding committed, and a framework
of activity agreed, work began in earnest
to flesh out the programme and ensure
the relevant foundations for its successful
delivery were in place.

For example, 16% of the funding received
was invested in our grants programme,
which enabled over 200 projects across
the city. 4% funded our Neighbourhood
Arts and Volunteer Programmes.

It was a requirement that funding was used
to enable activity that supported at least
one of our three key objectives for the year
– to empower local people, to share or
demonstrate our sustainability leadership or
to positively impact international audiences.

12% of the funding was used to enable local
partners and commissions, and 8% was put
into the National Schools Programme.
The latter launched in Bristol primary
schools during 2015.

Activity also had to be related to one or
more of the five key themes identified
for the year: nature, transport, energy,
resources and food.
Our overarching goal was to build
momentum and accelerate change so that,
come 2016, Bristol would be in an even
stronger position to fulfil its potential as one
of the most sustainable cities in the world.
That’s why at least 40% of our funding
went into projects with a focus on lasting
local empowerment.

14
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In the following sections, you will be able
to read more about efforts to deliver against
each of these objectives.

“Empowered citizens are at the heart
of truly sustainable cities. That is why
we placed so much emphasis on
projects that had a focus on lasting
local empowerment. Whether people
engaged with an art project in their area,
attended a lecture or tried volunteering,
we created lots of different ways for
people to get involved."
Nicola Yates, Chief Executive, Bristol 2015 Ltd

DIAGRAM 2

BRISTOL 2015 LTD EXPENDITURE
Marine Energy Accelerator Programme
The Bristol Method (see page 114)
Communications
Volunteer Programme
Launch to the World
Neighbourhood Arts Programme
Programme Management
Arts Council England Events
Digital Activity
Green Tech Festival
Public Awareness

0.4%
1%
1%
2%
2%
2%
2%
3%
3%
4%
6%
8%
8%

National Schools Programme
Support Costs

12%
12%

Local Partners & Commissions
Summits & Conferences

16%

Grants

18%

Value in Kind

20%

O U R J O U R N EY
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HIGHLIGHTS
The next two pages will help you quickly find
your way to some of the projects of which we
are particularly proud.

DO15 IN 2015
PAGE 36

OPENING CEREMONY
PAGE 26

Do15 in 2015 was our campaign to get the people of
Bristol to make their lives (and their city) healthier, happier
and more sustainable.

50,000

PEOPLE PLEDGED TO MAKE A SUSTAINABLE
CHANGE IN THEIR BEHAVIOUR

GRANTS PROGRAMME
PAGE 48

Our Opening Ceremony was a spectacular event –
creative, exciting and with a real sense of fun. Over
20,000 people watched ‘Bridging The Gap’, in which
two world-famous stunt artists crossed a high wire
strung between two of Bristol’s iconic buildings.

36M

MEDIA REACH

16

930

NEW TWITTER FOLLOWERS
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The Bristol 2015 Grants Programme was by far the largest
scheme of its kind offered by a European Green Capital
city. In total, we awarded £2m to 204 projects across three
funding strands – neighbourhood, small and strategic.

£2M
AWARDED

204
PROJECTS

NATIONAL SCHOOLS PROGRAMME
PAGE 58

NEIGHBOURHOOD ARTS PROGRAMME
PAGE 66

One of Bristol 2015’s greatest success stories.
Having designed and tested this programme with
30,000 Bristol schoolchildren over the course of
the year, it’s now set to spread across the country.

30,000
TOTAL REACH

14,300

CHILDREN OF PRIMARY
SCHOOL AGE TAKING PART

GO GREEN
PAGE 62

Bristol 2015 was keen to implement a specific
programme to actively help businesses, charities and
other organisations take practical steps to becoming
greener. It was called Go Green, and Business West and
Low Carbon South West were commissioned to deliver it.

1,224

The Neighbourhood Arts Programme was a series
of community arts projects commissioned for each
of Bristol’s 14 Neighbourhood Partnership areas.

9,697

PEOPLE DIRECTLY
ENGAGED

20,000

ESTIMATED CONTINUED
REACH

BUSINESSES GOING GREEN

O U R J O U R N EY
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HIGHLIGHTS
BRISTOL GREEN CAPITAL PARTNERSHIP
PAGE 88
ONE TREE PER CHILD
PAGE 73

The Bristol Green Capital Partnership (BGCP) is an
independent leadership organisation with over 800
members. Its vision and Membership Pledge is to help make
Bristol a low carbon city with a high quality of life for all.

800+

ORGANISATIONS
HAVE MADE A PLEDGE

62%

INCREASE IN MEMBERSHIP
SINCE THE START OF 2014

VENTUREFEST
PAGE 93

This ambitious project is helping every one of the 36,000
primary schoolchildren in Bristol plant at least one tree.
The project also includes vital education and community
engagement about the natural world, with an emphasis on
locally endangered tree species and conservation projects.

36,000
TREES PLANTED

126

PRIMARY SCHOOLS

VentureFest was the centrepiece of 2015’s Green Tech
Festival. 1,200 entrepreneurs, innovators, investors
and thought leaders from local start-ups through to
international businesses met for the day-long event
at Bristol’s tech hub, the Engine Shed.

1,200
ATTENDEES
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400

EXHIBITORS

THE BRISTOL SUMMIT SERIES
PAGE 116

THE BRISTOL WHALES
PAGE 108

During our year as European Green Capital we held a
series of major events under the banner of The Bristol
Summit Series. These brought together young people,
pioneering business leaders, mayors and city leaders
to help co-create a positive vision for our future cities.

200
During the summer of 2015, Bristol fell in love with
a spectacular installation of two life-size whales
constructed from woven willow. They were diving
in Millennium Square surrounded by a ‘sea of plastic’
made from 70,000 bottles collected from Bristol events.

750,000
ATTENDEES

BUSINESS AND CIVIC
LEADERS FROM
11 COUNTRIES

1,000

YOUNG BRISTOLIANS
PARTICIPATED IN THE
YOUTH SUMMIT

46M

MEDIA REACH

O U R J O U R N EY
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INSPIRING
CHANGE

In this section you will read about
the ways in which we tried to
encourage as many people as
possible to engage with Bristol’s
year, and help create a happier,
healthier city.

20
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TELLING
OUR STORY
How do you unite 500,000 people around a common cause?

GET PEOPLE TALKING

BUILDING OUR BRAND

One of our big challenges for the year
was to get as many people as possible
talking about and engaging with Bristol’s
European Green Capital award. We wanted
to connect with every single Bristolian
(eg. not just those already signed up to
green living), as well as the business and
industry community, and other national
and international stakeholders.

We knew Bristol’s year as European Green
Capital would be made up of thousands
upon thousands of ideas, pledges, events,
projects and people – many of which
would be operating independently of
Bristol 2015 Ltd.

However, ‘sustainability’ comes with a lot
of baggage: climate change is complicated,
scary and distant, while being asked to
‘reduce your carbon footprint’ can sound
a lot like being told to ‘have less fun’.
Our marketing strategy was therefore
aimed at making everyone want to be
more sustainable – at home, at work,
and everywhere in between.

"Firstly, we wanted to raise awareness.
We then wanted to inspire people
to get involved with our year as
European Green Capital. Thirdly,
we wanted Bristol people to take
action and share in the responsibility
for creating a happier, healthier city."
Zoe Sear, Marketing & Communications Director,
Bristol 2015 Ltd

We decided to create one identity –
a brand – that would invite everyone
and everything under one roof, and help
create something even bigger than the
sum of its parts.
Our Bristol-based agency interviewed
Bristolians from across the city, and based
the brand on a simple circle. It’s both a
spotlight on Bristol and a space for anyone
to fill with whatever sustainability means
to them – whether it’s debating big ideas,
running a community project or making
a pledge to buy green.
‘In it for good’ was our strapline – it
speaks to the people of Bristol, wherever
they are and whatever their shade of
green. It also encompasses the purpose
and belief of Bristol 2015 Ltd and the
European Green Capital award: a shared,
long-term responsibility for creating
healthier, happier cities.

I N S PI R I N G C HAN G E
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ACHIEVING
OUR GOALS
Over the course of the year, we
had three broad communication
goals. To raise awareness of
Bristol's European Green Capital
status, to inspire people to get
involved and to empower action.

RAISING AWARENESS
• Opening Ceremony, a spectacular
stunt to highlight 'the green gap'
• Dress the city to create awareness
and introduce our 'Bristol circle'
• Provide partners with tools to help
spread the Bristol 2015 Ltd message
• Create a website full of stories,
based on our themes
• Further spread the word by using
social media and local press.

INSPIRING PEOPLE TO GET INVOLVED
• Recruit well-known people to act as
our Ambassadors
• Share stories via our website, monthly
newsletter and social media, Facebook,
Twitter and Instagram
• Publicise partner events on our website
• Run our own key events programme,
eg. The Bristol Whales, see page 108,
The Bristol Summit Series, see page 116.

EMPOWERING ACTION
• Do15 in 2015 campaign – see page 36
• 'It doesn't stop here' campaign
– see page 128.

24
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1. RAISING AWARENESS
This phase of work included our big launch
event – the Opening Ceremony (see page 26),
as well as a wide range of city dressing
tactics, both traditional and unique to Bristol
(see page 30).
We provided our partners with communication
toolkits so they could use the Bristol 2015
brand to greater effect. We also developed a
content-rich website that people and partners
could easily contribute to, and curated a
strong PR and social media presence.
www.bristol2015.co.uk

2. INSPIRING PEOPLE
TO GET INVOLVED
We made it easy and fun for people to get
involved in Bristol 2015, promoting over 800
workshops, events and activities designed
to attract attention and inspire participation.
We also put a lot of effort into capturing
content throughout the year. With so much
great stuff going on, our role was often simply
to help people share their stories. Much of this
information is now available as a resource on
our website, which people from Bristol and
beyond can draw on for years to come.

3. EMPOWERING ACTION
Our overarching mission to ‘bridge the green
gap’ and turn intentions into actions was a key
part of our marketing strategy.
As well as our Do15 in 2015 campaign (see
page 36), which asked people to pledge a small
green change in their behaviour using a big
green button, we also ran a campaign with the
strapline ‘It doesn’t stop here’ into 2016, which
empowers Bristolians to continue playing a role
in their city’s sustainability journey.
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THE BRISTOL
2015 OPENING
CEREMONY
Bridging the green gap in Bristol
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Our Opening Ceremony was a spectacular
event – creative, exciting and with a real
sense of fun. Over 20,000 people watched
‘Bridging The Gap’, in which two worldfamous stunt artists crossed a high wire
strung between two of Bristol’s iconic
bonded warehouses. As Jade Kindar-Martin
cycled his bicycle along the 120-metre-long
wire, Karine Mauffrey performed aerial tricks
while suspended a few metres below.
The event opened with a light show using the
warehouses – chosen because they are recognised
as the physical home of many of Bristol's green
organisations – as a canvas, and was accompanied by
a musical score specially composed by Dom Coyote.
The ‘bridging the gap’ theme of the Opening Ceremony
symbolised our mission for the year – to bridge the gap
between people’s intentions and actions. We therefore
wanted to draw the attention of as many Bristolians as
possible, and while we had it – introduce everyone to
the Bristol 2015 Ltd brand, and get them excited about
the year ahead. Hundreds of volunteers took part in the
performance, carrying mesmerising coloured umbrellas
that turned green at the end of the performance.
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Cirque Bijou started Bristol
on its 2015 journey with this
spectacular performance –
designed to symbolise our
collective journey from green
intentions to green action.

The daredevil event attracted press
coverage from across the country
and around the world.
An online campaign attracted 930
new followers on Twitter and 902 new
fans on Facebook, with tens of thousands
of clicks, likes, comments and shares.
As well as the night’s entertainment, our
opening ceremony weekend also featured
a conference attended by 500 delegates
at the University of Bristol's Victoria Rooms
and an evening dinner at the M Shed.
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OPENING CEREMONY IN NUMBERS
PR
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RELEASES &
INTERVIEWS

78

PRESS
CUTTINGS

36M

MEDIA REACH
TWITTER

930

NEW
FOLLOWERS

3,477
TOTAL
FOLLOWERS

520,802
CAMPAIGN REACH
FACEBOOK

902
NEW FANS

4,025
TOTAL FANS

187,842
CAMPAIGN REACH
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RAISING
AWARENESS
Getting Bristol 2015 out there

TURNING BRISTOL GREEN
We wanted as many people in Bristol
as possible to know that their city was
European Green Capital. As well as big
public events like turning our famous
Suspension Bridge green and the Opening
Ceremony, we commissioned posters,
leaflets, billboards, signage and bus covers
to get the message out. We put up flags
and banners in the city centre and in parks
all around Bristol.
We were delighted that Bristol Airport was
a sponsor of European Green Capital and
supported our city dressing programme by
providing us with prime promotional space
within the airport.
Many of our other partners helped too.
Wessex Garages loaned us five branded
Nissan Leafs, while FirstGroup carried the
Bristol 2015 brand on their entire fleet of
buses and gave six a complete Bristol 2015
makeover, as pictured opposite. First Great
Western also 'wrapped' a train in our brand,
ensuring Bristol 2015 travelled far and wide
across the land.
Our efforts paid off. A survey in February
2016 found that 85% of those asked knew
that Bristol was European Green Capital
and recognised our brand.
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“Being part of Bristol European Green
Capital 2015 provided a great platform
for environmental initiatives across
Bristol Airport throughout the year –
from the installation of solar panels on
our new terminal extension to the first
electric vehicle charging points in our
car parks. European Green Capital status
also helped raise Bristol’s profile on the
world stage, putting it on the map for
overseas visitors not just during the last
12 months, but for years to come.”
Robert Sinclair, CEO Bristol Airport,
Bristol 2015 Ltd Official Supporter

85%

BRAND RECOGNITION
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OUR POET
IN RESIDENCE

OUR LOCAL
CURRENCY

MARTIN KISZKO

TWENTY-FIFTGREEN

THE BRISTOL POUND

Bristol-based wordsmith Martin Kiszko
was our Green Capital Poet in Residence.
Throughout the year, Martin composed
and performed an impressive collection
of work, inspired by Bristol and its year in
the spotlight.

We said it was do-able
to make things renewable,

The Bristol Pound (£B) is the UK's first citywide
local currency, the first to have electronic
accounts managed by a regulated financial
institution and the first that can be used to pay
some local taxes.

The poem shown here was one of several
performed at our Opening Ceremony.
Thousands of people heard his poems
at a wide range of events. He also spoke
personally to many more Bristolians
at schools, community events and on
the streets – asking them about their
environmental hopes and concerns.
In his capacity as a professional poet,
Martin took Bristol’s green message with
him everywhere from Edinburgh to the
Isle of Man.
For Martin, an environmental artist’s job
is one of connection and communication.
Instead of using his art to preach, he makes
sure his poems are as fun, interactive and
accessible as possible, helping everyone
who hears them make their own
decisions, and choose their own actions.
Martin’s book Green Poems for a
Blue Planet was on sale in the Bristol 2015
Lab shop, and you can find out more
about his work on his website –
www.greenpoemsforablueplanet.com
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We got Facebook likes
for the number of bikes,
We rolled out our vision
to curb carbon emissions,
We sure had the gumption
on water consumption,
We thought of the
environment in urban
planning and management,
We showed that we cared
about the quality of air,
The UK’s greenest city
is now sitting pretty,
Bristol’s proud to be green –
Winning European Green
Capital City
For twenty fifteen.
c.2015 Martin Kiszko. The UK’s
Green Poet. All Rights Reserved.
Poet in Residence Bristol 2015
European Green Capital.
www.greenpoemsforablue
planet.com
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The initiative is run as a not-for-profit
enterprise between Bristol Pound Community
Interest Company and Bristol Credit Union.
The Bristol Pound issued new designs during
2015, and the £1 paper note was European
Green Capital themed. Bristol 2015 Ltd
commissioned a £B artwork competition for
Bristolians and the winning designs on the
new £B1 are by Zoe Power and Susan Taylor.
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BRISTOL
2015 LAB
Inviting Bristol in

We wanted to create a public engagement hub that was
dedicated to the citizens of Bristol – where they could
come to find out what being ‘European Green Capital’
meant, and feel inspired to get involved.
Our Bristol 2015 Lab was the result. This year-long home
for European Green Capital was situated in the heart of
the city, right next door to the Bristol 2015 Ltd offices.
We wanted to make sure it was a creative, enjoyable and
versatile space, and we’re grateful to our sponsors IKEA
for their help in making it so.
The Lab first opened its doors during the February
half-term holidays with a full week of family friendly
events. The Bristol Post listed it as the number one
half-term destination. During the rest of 2015, the Lab
was open at least every Friday, Saturday and Sunday
and every day during the school holidays – with events
including everything from beekeeping to mural making.
In total, there were 209 programmed days of activity
throughout the year.
The space was available to hire for meetings and events,
and was also a shop, selling sustainability-themed
products, and the work of local artists, as well as ‘In it
for good’ merchandise. During the summer holidays it
showcased our 'Sustainable Shaun' game.

150,000+ visitors

BRINGING THE LAB TO LIFE
Here are a couple of examples of
organisations who used the Lab during 2015:

MY WILD CITY TAKEOVER
My Wild City is all about improving Bristol
for the people and wildlife who live there.
During their three days in the Bristol 2015 Lab,
over 500 people engaged with the project
team and, together, they created over 100
seedbombs and 100 bee hotels.
The Lab helped My Wild City reach audiences
that were less accessible via their usual
communication channels. This meant the
team received useful feedback to help them
keep developing relevant programmes of work
that can reach all ages and demographics.
www.avonwildlifetrust.org.uk

"The Lab was a great opportunity to
promote ‘My Wild City’, which is all about
improving the city for wildlife and people.
Over the course of the three days we
engaged with over 500 different people,
creating 100 hedgehog wildflower
seed bombs and 100 bee hotels for
city gardens."
Matt Collis, Avon Wildlife Trust

GROW BRISTOL POP-UP EVENT
As part of Grow Bristol’s 'Urban Growing Trail',
the team co-hosted an event in the Bristol
2015 Lab called 'Talking Tilapia' (a tasty and
sustainable fish that not many people know
about). Over 900 people came through the
door, and many were tempted to enjoy the
fish – grown by Bridgwater College and
cooked Eritrean-style by Ndjat from 91 Ways
to Build a Global City.
www.growbristol.co.uk

“We took part in a pop-up weekend in
the Bristol 2015 Lab in September and
it gave our work great exposure to the
general public. We saw an immediate
increase in traffic to our website and
social media feeds and made useful
contacts with potential partners.”

Over 150,000 people
visited the Lab during the
summer holidays and
played 'Sustainable Shaun'!

Dermot O’Regan, Grow Bristol
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ENCOURAGING
EVERYONE TO JOIN IN
Small changes to make Bristol a healthier, happier city

Do15 in 2015 was our campaign to get
the people of Bristol to make their lives
(and their city) healthier, happier and
more sustainable. Over the course of the
year, 50,000 people pledged to make a
sustainable change in their behaviour,
such as eating less meat, planting trees,
walking more or shopping locally.
Many of those 50,000 people used our
specially-designed big green button
(complete with flashing lights and sound
effects) to mark their pledge. The button
toured the city and became a real icon for
our year as European Green Capital. It was
designed to make pledging fun and make
people smile; it certainly achieved this.
It became so popular we had to create a
calendar to manage its schedule!
The campaign launched in April in the
Bristol 2015 Lab, with the help of
12-year-old Joe Underwood from
Bishopston, who also provided the
voiceover in the film that launched
Bristol’s year as European Green Capital:
www.bristol2015.co.uk

YOUNG BRISTOL
Many people, projects and partners helped
the campaign spread across the city.
The #do15 Creative Outreach Team from
Young Bristol (a local youth charity) went
to 20 community events and ran creative
outreach projects for each of Bristol's 14
Neighbourhood Partnership areas.
Their amazingly creative and effective
'guerilla-branding' reached deep into
Bristol's diverse neighbourhoods.
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They encouraged pledges to be made and
illustrated on triangles of fabric, resulting in
reams of pledge bunting. They also divided
Bristol's brand circle into 14 jigsaw puzzle
pieces that could be decorated by each
community and brought back together as
part of the closing ceremony.
In Bishopston, Cotham and Redland for
example, the Young Bristol team helped
students and residents to 'Pimp Your Bin'.
Working with illustrators and graffiti artists,
everyone transformed the black bins into
works of art whilst also finding out more
about recycling and waste management.
In Greater Bedminster, the team of
young artists painted 165 bollards on
East Street different shades of green, with
a young person’s design painted on every
10th bollard.
Do15 in 2015 also had a strong online
presence: #do15 was tweeted over 3,500
times, and we had a popular quiz to help
people decide how green their lives were.
As well as 50,000 Bristolians, we also
had a few big names make a pledge,
including TV chef, and Bristol 2015
Ambassador, Hugh Fearnley-Whittingstall,
popular band the Kaiser Chiefs, and
musician George Ezra.
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THE 'DO15-ERS' AND THEIR PLEDGES

Everything Everything
Use a refillable cup as often as
possible to reduce plastic waste

The BBC's Natural History Unit Team
Multiple pledges made as part of
Big Green Week

Kevin McCloud
Work with communities across
the city to build brilliant and
sustainable housing schemes

Hugh Fearnley-Whittingstall
Source food as locally as
possible, minimise waste
and cook seasonally

Marcus Brigstocke
Cycle more and halve his
meat intake
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Greg Streete
Spend 10-15 minutes outside
every day with his son trying
to get fit and healthy

The Bristol Hippodrome
Use LED lighting which uses
significantly less energy

Raleigh Ritchie
Get outside and enjoy nature more

The Kaiser Chiefs
Reduce use of plastic bottles

Ryan Jones
Confront people seen littering

George Ezra
Eat less meat

Wade Elliot
Install a recycling bin at the
training ground for all the
plastic bottles used
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THE DO15 IN 2015

BILLBOARD
CAMPAIGN
As part of the Do15 in 2015 initiative, we ran
a billboard campaign featuring celebrities
and local faces who asked “I’m in, are you?”
Installed around the city, these featured
celebrities, local faces and Bristol 2015
Ambassadors; people we knew a wide range
of Bristolians would recognise – including
local sporting heroes and Shaun the Sheep.
Flyers Basketball captain Greg Streete was one
of three Bristol Sport athletes who went green
for 2015, along with Bristol City captain
Wade Elliott and Bristol Rugby and former
Wales skipper Ryan Jones. Others included
the team from Heart FM's Breakfast Show
(pictured here).
This diversity was important. It made sure the
campaign was broad enough to appeal to
every single Bristolian, not just those already
committed to sustainable living.

"JCDecaux was delighted to support
Bristol in its year as European Green
Capital. As a result of our sponsorship
the two billboard campaigns we ran
over the summer of 2015 and early in
2016 will have been seen by 90% of
Bristol’s adult population."
Lee Humphreys, Director of Regional
Sales, JCDecaux, Bristol 2015 Ltd
Official Supporter
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UNIVERSITY OF BRISTOL
A leading role in accelerating sustainable development and research

The University of Bristol (UoB) supported
the city’s year as European Green Capital
through a wide range of initiatives, projects
and programmes over the course of 2015.
The motivating force behind all this hard
work was to position the University as a
leading anchor institution, and to enhance,
accelerate and leverage existing policies
and practices in sustainable development
and research.
As a major academic institution, the
University's focus on sustainability as a
research topic can have a big impact: since
the announcement of Bristol European
Green Capital, there has been a notable
increase in the number of research
proposals submitted with a ‘future cities’
or Bristol European Green Capital focus.
The University also contributed to the
development of a new climate and energy
strategy for Bristol. Researchers used their
expertise to undertake a detailed economic
analysis of the opportunities to reduce
carbon emissions and save energy, creating
a business case for £2billion of investment
in the city.

FOUR GREEN PLEDGES
As well as making its intellectual impact
greener, the University launched four
sustainability pledges in 2015: to aim to
become a net carbon neutral campus by
2030; to decrease its transport footprint;
to develop a strategy to include social
and environmental considerations into
its procurement process; and to ensure
students have the opportunity to undertake
education for sustainable development.
A few highlights from their action towards
these pledges include: the matching
of 25 MSc projects in Education for
Sustainable Development with external
partners; an impressive 23% decrease in
water consumption on campus; at least
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150 pledges as part of Bristol 2015’s Do 15
in 2015 campaign; the recruitment of 150
Student Change Makers; and the 81% of
staff and 96% of students who now travel
to university using sustainable forms of
transport. The University also kicked off its
£60,000 tree planting project, which it will
continue into 2016.

A PACKED PROGRAMME
Over the course of the year, the University
hosted or supported over 100 events –
including internal Green Capital Mingles
and ‘The Big Give’ – an end-of-term reuse
scheme that generated £150,000 for
charity and diverted 72 tonnes of waste
from landfill. They also appointed a new
lead for the University’s overall sustainability
programme (and established a Sustainability
Steering Group), and made a significant
contribution to Bristol’s presence at COP21.
In collaboration with the University of the
West of England, the University of Bristol
helped establish ‘Green Capital: Student
Capital’ – see next page for more detail.
The University’s efforts earned widespread
media coverage, including stories on the
BBC, ITV West, Bristol Post, The Guardian,
Buzzfeed, The Telegraph, The Daily Mail,
New Scientist, Washington Post, The Times
and Le Monde. The University was also
awarded the Bristol Post European Green
Capital Green Public Sector Award.

GREEN FOR 2016 AND BEYOND
The University is committed to continuing
its journey to sustainability and maintaining
the momentum gained in 2015. It intends
to build on partner relations, keep working
towards its four key pledges and launch
several new initiatives, including ‘Bristol
Futures’ – a Sustainable Futures
curriculum pathway.
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UoB'S YEAR IN NUMBERS

180
educators from across the
UK at Sustainable Schools
Conference, hosted by UoB

170
attendees from across the UK
at NUS Student Sustainability
Conference hosted by UoB
Student Union

150+
staff and students attended
internal Green Capital Mingles

90
attendees at Education for
Sustainable Development
Symposium (international)

10,000
new students viewed the
‘Whole Earth’ exhibition which
was displayed at the entrance
to Freshers' Fair

50
attendees at RISE social
enterprise conference

THE VALUE OF
GREEN CAPITAL:
STUDENT CAPITAL
AT A GLANCE
Students in Bristol have given
almost 100,000 hours of their
time to engaging with local
organisations and tackling
issues of sustainability in the
city and wider region. This
equates to over 56 years’ worth
of work provided to date, and
an economic contribution
of almost £650,000.
The Student Capital project has
been instrumental in engaging
over 7,500 students in the
European Green Capital year.

"[The year] has inspired me
to become more engaged
in sustainability projects at
the University, which I now
see as equally important as
academic work."
Student volunteer
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UNIVERSITY OF THE
WEST OF ENGLAND
A major contribution to Bristol's year in the spotlight

The University of the West of England
(UWE) was committed to making a
meaningful contribution towards the
creation of a healthier, happier Bristol
during the city’s year as European
Green Capital.
UWE initiated and delivered a wide range
of events, activities and programmes that
engaged with staff, students and other
stakeholders across the institution, and
encouraged sustainable behaviour change.
More than 4,000 staff and students
attended presentations or visited stalls
specifically about Bristol European Green
Capital 2015. UWE also ran internal
campaigns to support key activities over the
course of Bristol’s European Green Capital
year, for example ‘Say No to Plastics’, ‘Refill
Bristol’ and locally grown food initiatives.

"Engaging young people is vital to our
goals. I’ve been very impressed by
UWE’s wholehearted participation in
the year.”
Andrew Garrad, Chair of Bristol 2015 Ltd

UWE GREEN CAPITAL EVENTS
Over the course of the year, the University
either led, co-ordinated or facilitated nearly
200 events, all relevant to at least one of
Bristol 2015's five themes.
These included the European Green Capital
Seminar Series, at which 20 speakers
contributed their knowledge, experience
and opinion on relevant themes and on
Bristol’s European Green Capital year.
More recently, over 300 performers and
1,300 students, staff and friends of UWE
attended the Green and Pleasant Land
Centre for Performing Arts Concert and
UWE's Big Green Carol Service.
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THOUSANDS OF VOLUNTEERS
More than 3,000 students volunteered or
interned to support European Green Capital
projects during 2015. A very special 700
UWE students undertook more than
60,000 hours of voluntary activity in the
city during 2015.
One of these projects was Bristol
ParkHive (see page 65), which contributed
significantly to supporting green spaces in
2015, and will continue to do so for years
to come.

UWE’S ‘OUR GREEN CITY’ COURSE
The University launched a free, online
course called 'Our Green City' that gave
an overview of the current environmental
and social challenges faced by cities across
the world and the solutions that are being
found to these in Bristol.
The six-week course was open to anyone
and aimed to “showcase the spirit and
practice of Bristol European Green Capital”
by exploring and educating around Bristol
2015 Ltd’s five themes: food, nature, energy,
transport and resources. Launched as the
University’s first MOOC – ‘Massive Open
Online Course’ – Our Green City attracted
1,400 unique registrations from around
the world.

“From a business perspective, there has
been a higher quality of recruitment and
a higher proportion are UWE graduates.
There is now, thanks to Bristol being
European Green Capital, a greater level
of engagement and awareness and a real
increase in quality for our sector thanks
to the influx of new recruits from UWE.”
Alan Bailey, Chair of Low Carbon South West,
Bristol 2015 Ltd Strategic Partner
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HOW UWE FUNDED THEIR
EUROPEAN GREEN CAPITAL YEAR
The funding for this impressive
commitment came from a number
of sources:
• Strategic Grant Funding for Our Green City
• HEFCE funding for European Green
Capital Student Capital (joint with
University of Bristol)
• Internal funding was committed to
catalyse, facilitate and coordinate activity.

IT DOESN’T STOP HERE FOR UWE
UWE is committed to continuing to
improve its sustainability impact in the years
ahead. This commitment covers several key
areas across the institution:
• further improvements to services and
facilities that support sustainable forms
of transport
• increased research and knowledge
exchange on sustainable
development issues
• the development of an online platform
called ‘SkillsBridge’ with the University of
Bristol, which links students with groups
and organisations in the city
• engagement activities on campus and for
public benefit
• ongoing volunteering opportunities for
students that support the sustainability of
the city.

DESTINATION
BRISTOL
A welcome boost for tourism

Over the last decade, Destination Bristol
has evolved from a local public/private
tourism partnership to a high-profile,
stakeholder-driven agency.

UWE'S YEAR IN NUMBERS

1,300
students, staff and friends of UWE attended
the Green and Pleasant Land CPA Concert
and UWE's Big Green Carol Service

70+
UWE researchers contributed to Bristol
Bright Night which was attended by more
than 2,300 people

5
graduate interns were employed by Bristol
ParkHive, attracting more than 800 people
to events during 2015

300
behavioural pledges were made by staff
and students across the year of 2015

200
events of relevance to the themes of
European Green Capital have taken place,
either led, coordinated or facilitated by UWE

4,000+
staff and students have attended
presentations/stalls specifically about
Bristol European Green Capital 2015

As a key strategic partner of Bristol
2015 Ltd, Destination Bristol proactively
promoted the city’s status as European
Green Capital from the moment
the title was handed over to us by
Copenhagen in December 2014.
This activity included sharing
information about the award, as well
as highlights from events, with partners
at VisitEngland, VisitBritain and with
other local industry members. The
Destination Bristol team also helped
to host 14 international press visits,
at which there was a specific focus
on European Green Capital and
Green Bristol.
Destination Bristol also developed a
European Green Capital membership
asset and Visit Bristol logo, using the
Bristol 2015 Ltd brand.
Bristol’s year as European Green
Capital helped it attract international
conferences including the International
Fair Trade Towns Conference and the
52nd International Making Cities
Liveable Conference.

BRISTOL’S TOURISTS
Destination Bristol estimates an
increase in international visitors in 2015,
and an increase in staying visits. Bristol
was seen as a ‘green’ or ‘sustainable’
destination for 16% of respondents to
the 2015 summer Visitor Survey, 42%
associated the city with local food and
drink and 36% with events and festivals.
When asked what the visitors liked best
about Bristol, parks and open spaces
were among the most referenced.
86% of respondents said the upkeep
of parks and open spaces were either
good or very good. Repeat visitors to
the city were most likely to consider
Bristol as a green destination as
opposed to those visiting for the
first time.

"Just when we needed it most
European Green Capital came
along and gave us a fantastic boost.
Tourism has been growing well in
recent years; but this prestigious
award raised awareness to a higher
level and attracted new and much
wider audiences. I am confident
we will reap the benefits for years
to come."
John Hirst, Chief Executive, Destination
Bristol, Bristol 2015 Ltd Strategic Partner

2015 also saw new events facilities
open, including No.1 Brunel Square at
Brunel’s ss Great Britain. The city has
recently climbed a spot to become
the sixth most popular city for event
organisers (after London, Birmingham,
Manchester, Edinburgh and Glasgow).
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LOCAL
EMPOWERMENT

In this section you will read about
activities designed to empower
existing initiatives, networks and
communities to help change
attitudes and behaviours.

Grants Programme
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Volunteering Programme

64

Neighbourhood
Arts Programme 

66

Bristol City Council
Green Capital Projects

72

Museums Programme
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Bristol's Festivals
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THE BRISTOL 2015

GRANTS PROGRAMME
Enabling over 200 grassroots green projects

The Bristol 2015 Grants Programme was
by far the largest scheme of its kind offered
by a European Green Capital city. In total,
we awarded £2m to 204 projects across
three funding strands – neighbourhood,
small and strategic.
Bristol citizens have a big appetite for
positive action. Before 2015, this city
was already home to hundreds of
green grassroots projects. When we first
invited applications for funding, we were
overwhelmed by the quality, quantity
and diversity of submissions.

NEIGHBOURHOOD GRANTS
This part of the grant scheme was
managed by Bristol City Council and
its 14 Neighbourhood Partnerships.
Neighbourhood Officers provided
significant amounts of support to
communities. We funded 133 projects
with a minimum of three funded projects
per neighbourhood. Nearly £100,000
was brought in as matchfunding, and
over 23,000 volunteer hours were used
to help make the projects happen.

SMALL GRANTS
Small grants were managed by Quartet
Community Foundation. The Foundation
convened independent evaluation panels
of sustainability experts to advise on
the projects. We funded 39 non-profit
organisations with grants of up to £10,000
for grassroots green projects. A total of
£225,000 was awarded.
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STRATEGIC GRANTS
These grants were managed by Bristol
City Council with a dedicated officer and
management support. An initial assessment
process included both the City Council
and Bristol 2015 Official Partner KPMG.
An independent panel then considered
each application. We awarded £1.35m to
32 strategic projects across the city.
The long-term impact of the Bristol 2015
Grants Programme is enormous. At the
time of writing this review, many of the
funded projects are still running (which
means we’re still collecting some data
about impact and legacy) and several have
used a successful 2015 to help secure
further funding for 2016 and beyond.
Over the next few pages you’ll see some
of the stories from across the three strands
of the Grants Programme - Neighbourhood
(page 50-51), Small (page 52-55) and
Strategic (page 56-57). There is a full list of
funded projects available online. To find out
more about the Grants Programme, please
visit www.bristol2015.co.uk

OVERVIEW OF
FUNDED PROJECTS
Every project we funded supported at
least one of our five themes. We also
funded many projects that aimed to
create a replicable model for other
neighbourhoods, cities and even countries
to adopt.

FOOD
Bristol loves its food. We funded 40 foodbased projects, from fish farming in disused
buildings, to collective buying groups, to
urban growing trails across the city.

RESOURCES
Bristol is a city full of bright ideas, as the
range of projects under our ‘Resources’
umbrella illustrates. These included major
projects like Bristol ReUse to light-touch
initiatives like LitterARTI.

NATURE
You can tell just how deep Bristol’s green
roots go from the enormous variety of
nature projects that applied for funding.
We supported everything from the
transformation of derelict land into an
orchard, to the revival of an ancient
pond, to the organisation of nature walks.

ENERGY
Many of the energy projects we supported
recognised the need to help citizens heat
their homes more cheaply and efficiently.
Projects like the Solar Tree in Millennium
Square highlighted the power of the sun,
while other projects looked at encouraging
sustainable construction of new homes
and preparing community buildings to
switch to solar energy.

TRANSPORT
Bristol is a city on the move. Many of the
projects we funded within this theme
involved supporting more sustainable and
healthier transport alternatives, such as bike
swaps and new walking routes.
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WOODLAND WELLBEING PROJECT

SOUTH SKYLINE WALK

DUNDRY SLOPES

In partnership with Forest of Avon Trust
and Lawrence Weston Community Farm
(LWCF), this project delivered a number
of activity days at LWCF’s Water Vole
Woodland. These included creating art
from nature, sensory exploration of the
woods and camp fire cooking, and
were designed to help attendees
experiencing mental health issues to
develop confidence and social skills.
www.forestofavontrust.org

This project (pictured above) established
a South Bristol Skyline Walk with interpreted
points of interest along the way. The route
uses existing paths and pavements, and
is suitable for all kinds of Bristolian
explorers, including those with young
children and those who are less mobile.
www.bssw.org.uk

The Slopes featured in a range of projects.
Volunteering Matters focused on engaging
citizens with this wonderful green space,
particularly young people.

HORFIELD POND
IMPROVEMENT PROJECT
Volunteers came together to clean their
local pond and introduce new plants.
Thanks to the Neighbourhood Partnership
grant, steps were added as well as a
pond-dipping platform for children. The
Friends of the Horfield Pond want more
people to enjoy this lovely feature, and
have plans to include flower meadows
and no-mow areas to encourage wildlife.
www.friendsofhorfieldcommon.weebly.com
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ARNOS VALE
When Arnos Vale Cemetery Trust began
improving and restoring the cemetery,
there was a serious problem with graffiti,
littering and fly-tipping. This project
continued the great restoration work going
on in this area by improving a 90 sq m area
for a proposed native species garden.
The project also developed new
community partnerships providing
volunteering opportunities, and
demonstrated the impact littering has
on wildlife and environment.
www.arnosvale.org.uk
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Their work included volunteer days to work
on the network of paths to help improve
access and improve the various habitats
found, walks and training events to illustrate
the wildflowers that can be found and a
number of play and learning events aimed
at children focused on the three main
habitats of Dundry Slopes – woodland,
meadow and streams.
www.volunteeringmatters.org.uk
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SMALL G R ANTS
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TRAVELLING LIGHT
THEATRE COMPANY
In partnership with Dragonbird Theatre
and Barton Hill Settlement’s Family
Centre, Travelling Light Theatre Company
developed and ran a series of monthly
storytelling and play sessions with
environmental themes for families in
the Barton Hill and Lawrence Hill areas.
Hundreds of children attended the sessions
(many adults were also entertained!)
and the project successfully engaged
very young audiences, hard-to-reach
communities, and those with English as a
second language.
This kind of shared creative time helps build
a stronger and happier community that’s
inspired and enthused by nature.
For the young participants, being immersed
in an interactive, multi-sensory session for
an hour allowed them to develop language
and non-verbal communication skills, and
increase their confidence.
The project team reported that the
European Green Capital funding allowed
this unique partnership to blossom, and
that they hope to sustain it and develop
future projects into 2016 and beyond.
www.travellinglighttheatre.org.uk

“We created giant fishing nets,
recycled from the Scrap Store, and
filled them with fabric fish and various
recycling to represent sea litter.
The participants loved sorting the
fish from the recycling and placing
them in their relevant buckets.”
Tilly Langdon, Dragonbird Theatre
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LIFE CYCLE UK
This year-long programme of 40
supported bicycle rides helped diverse
audiences across Bristol get on their
bikes and discover the city’s wealth of
green spaces.
The routes visited a wide range of reserves,
including Badock’s Wood Nature Reserve,
Ashton Court and Leigh Woods, Snuff Mills
and Dundry Slopes Nature Reserve.

Life Cycle UK was an existing community
project and used its European Green
Capital funding well. Having the resources
to deliver a regular and vibrant programme
of ‘nature rides’ throughout the year has
allowed the group to grow participation.
The funding also helped the project
unlock match funding from Avon Wildlife
Trust and St Monica Trust.
www.lifecycleuk.org.uk

Riders could also participate in free
activities such as tree planting, wild food
foraging and bird spotting. Hundreds of
people attended the rides – many more
than were expected. Many of them said
this was their first time visiting these green
spaces, and were surprised to find so
much nature on their doorstep.
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“I knew nothing about the reserves
in Sneyd Park and I found it very
interesting to hear what they are aiming
to achieve. I shall definitely visit the
reserve again and I shall do so by bike.”
Chrissie, Life Cycle participant

LITTERARTI
LitterARTI ran a series of art events and
workshops throughout the year to raise
awareness and change behaviours around
litter. Over 3,000 people were directly
engaged in the group’s projects, including
at least 800 children.
LitterARTI’s purpose is to inspire people
to reuse materials by showing just how
simple and fun it can be. They’re also a
campaigning group, and often partake in
demonstrations to raise awareness of litter
problem areas.
One of the main projects LitterARTI helped
to run was around chewing gum. Working
with Broadmead Shopping Quarter and
Gumdrop, they raised awareness of the
problem and sought to incentivise the
public to recycle their gum.
The group was also involved in the
following events: Love Saves the Day
festival, World Ocean’s Day, the Festival of
Nature, Bristol Harbour Festival and Portway
Sunday Park events.
As well as the benefits of the actual funding,
LitterARTI found that being involved with
Bristol’s year as European Green Capital
really helped raise their profile and increase
their credibility. As a result of this increased
exposure they’ve received new bookings
for workshops and are starting on the
journey to becoming a social enterprise.
www.litterarti.com
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91 WAYS TO BUILD A GLOBAL CITY
There are 91 different languages spoken
in Bristol. While language can sometimes
act as a barrier, food is a universal language
that can bring people together.
This project – newly created in 2015 –
exists to unite Bristolians to lead more
sustainable lives using language as a driver
to engage communities; and the power
of food to encourage dialogue and action.
After a year-long programme of activity that
brought hundreds of people together to
share stories, food, experience and ideas,
91 Ways is growing into 2016 and beyond.
Most recently, it co-hosted a packed event
at Bristol’s Hindu Temple.
Guests included women from Refugee
Women of Bristol; members of Faithful
Friends, Bristol's Interfaith group; Sadaqa,
an Arabic-speaking group; students from
Bristol Free School; and members of the
public who were selected from a ballot.
www.91ways.org
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APE’S CHILDREN’S BIKE
EXCHANGE SCHEME
The Children’s Bike Exchange Scheme
was set up by APE in October 2013 with
funding from Bristol City Council’s Active
Neighbourhood Transport Grant and
Travel West.
Families can trade-in unwanted or
outgrown bikes for serviced and safe ones
for a very low cost. The project also works
with young offenders, ex-offenders and
young apprentices, training them to fix and
maintain bikes.
Funding as part of Bristol's European Green
Capital year enabled the rapid upscaling of
APE's work to deliver more bike exchange
sessions across the city.
www.apeproject.co.uk
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“The Bike Exchange sessions at
Hannah More have been fantastic!
Over 30 children have swapped their
bikes for bigger sizes and many more
have had their bikes repaired.”
Ruth Cochrane, Community Development
Coordinator, Hannah More Primary School

LET’S WALK BEDMINSTER

KITCHEN ON PRESCRIPTION

INCREDIBLE EDIBLE

This project aims to continue making
Bedminster more walkable for everyone
in the area, especially the elderly, disabled,
young and those pushing a buggy.

Research shows that taking a nutritional
approach to healthcare can really help.
This project was created to network all of
the community kitchens and community
food educators across Bristol to deliver
cooking from scratch for a range of
long-term conditions in the health service,
including childhood obesity, diabetes and
high blood pressure.

Incredible Edible has been running in
Bristol for a year and is part of a worldwide
organisation. Thanks to its funding from
Bristol 2015, this collaboration of growers
was able to create an urban growing ‘trail’
across Bristol, leading from Temple Meads
station to Millennium Square. This trail
included traditional food growing as
well as aquaponics and beekeeping.
Find out more at
www.ediblebristol.org.uk

It brought together Bedminster residents,
organisations and businesses to ‘reclaim
the streets’ and re-learn the pleasures and
benefits of walking around the community.
This project is also designed to spark a
Bristol-wide walking movement by linking
with other Neighbourhood Partnerships.
Some work had been done on local
walking routes in 2014, but the strategic
grant allowed the group to move forward
much more quickly and involve many
more people. So far, 667 people have
signed up as members at
www.letswalkbedminster.co.uk

The project involved a wide variety of
activities, including an academic feasibility
study with the University of Bristol, events
during Bristol Food Connections and Eat
Drink Bristol Fashion, the delivery of a pilot
cooking course in Southmead and a public
session at Healthy City Week.
www.portlandcentrehealthcare.co.uk
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THE BRISTOL 2015
NATIONAL SCHOOLS PROGRAMME
Bringing sustainability to life in the classroom

The National Schools Programme was
one of Bristol 2015 Ltd’s greatest success
stories. Having designed and tested
this programme with 30,000 Bristol
schoolchildren over the course of the year,
it’s now set to spread across the country –
bringing sustainability into more schools in
ways that work for teachers and pupils.
Bristol was the first European Green Capital
winner to create a dedicated education
programme, and we invested £800,000
into its development. 2015 was the
first of our three year National Schools
Programme and, over the next few pages,
we’ll explain why we created it, what we
made, and where to find further resources.
The National Schools Programme is one of
the modules reported in the Bristol Method
(see page 114) – our knowledge-transfer
toolkit that helps people in other cities
understand and apply the lessons that
Bristol has learned in becoming a more
sustainable city.

NURTURING FUTURE
GENERATIONS
When it comes to improving the future of
our planet, there’s no better investment
than our children’s education. When we
teach young people about sustainability
we’re not just mainstreaming low-impact
lifestyles, we’re creating a generation of
bright young minds who are ready to tackle
the challenges ahead.
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The evidence shows that children aged
between 7 and 11 years old (Key Stage 2)
are particularly receptive to the topic of
sustainability and more likely to adopt
long lasting change in behaviour.
In a city as big and diverse as Bristol,
focusing on primary schoolchildren is
also a good way to connect with families
in harder-to-reach communities.

90% of primary schoolteachers
want sustainability issues in
their lessons, however 76% say
they don’t have the resources
they need.
The Bristol 2015 National Schools
Programme is here to overcome that
challenge – its vision is to empower
teachers to deliver engaging lessons on
sustainability that support the curriculum. It
was also designed to help schools become
greener, and helped us raise awareness of
Bristol’s year as European Green Capital.

WHAT IS THE NATIONAL
SCHOOLS PROGRAMME?
Designed by teachers for teachers, the
National Schools Programme is made
up of five key parts – some of which are
unique to Bristol, but all of which can be
replicated elsewhere.
At its core, the programme is built on a set
of lesson plans that can be used across
multiple subject areas and curriculum
objectives – these are based on our five
sustainability themes.
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Rather than deliver a single session on
climate change and then move on, these
lesson plans, or ‘sustainability workshops’,
aim to weave the narrative of greener living
into many different possible lessons.
The ethos is to make sustainability core
to children’s learning, not a subject that
sits by itself.
The programme also consists of a game
– Sustainable Shaun – developed in
partnership with Aardman Animations here
in Bristol, as well as a collection of ‘Best of
Bristol’ field trips (see page 60 for more
on these).
Finally, we have been supporting local
schools to become greener. In 2015 we
created our own ‘Green for Good’ schools
award. We awarded a trophy to every
school that completed 15 sustainability
challenges, including improvements to
their school buildings and opportunities
for children to learn more about the
environment. We continue to develop this
local support by guiding schools through
the Eco-Schools international award
scheme and providing advice and training
to empower schools to embed green
principles into the heart of school life.

“The workshops were fabulous, they
enthused all of the children. Torwood
House is now living and breathing
being green.”
Dionne Seagrove, Head Teacher,
Torwood House
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SUSTAINABLE SHAUN
Bristol hero Shaun the Sheep played a big
role in our year as European Green Capital.
One of his most important contributions
was helping children (and a few adults) learn
how to build happier, healthier cities in the
web-based game ‘Sustainable Shaun’.
In collaboration with Aardman, the National
Schools Programme team created this
simple game in which players help Shaun
build a thriving city-based settlement by
turning recycled waste into sustainable
outputs – like compost toilets, bike sheds
and hydro turbines. You can play it for
yourself here – www.sustainableshaun.com.
Sustainable Shaun collected the prize
for best ‘Game with a Purpose’ at the
prestigious TIGA Games Industry Awards
2015, and – since its launch in the summer
– has been played by 50,700 individuals
across 150 countries.

"We are delighted that Shaun the Sheep
brings a sense of fun to learning about
sustainability issues. The interactive
‘Sustainable Shaun’ game helps engage
and educate children about green
issues in a fun and immersive way."
David Sproxton, Executive Chairman
of Aardman

THE TEACHERS’
ADVISORY PANEL
We created a Teachers’ Advisory Panel so
we could access advice and feedback from
real Bristol teachers over the course of 2015.
Ten teachers were chosen and the Panel
met monthly. They represented a full range
of state and independent primary schools,
as well as special needs schools working
with children at Key Stage 2 levels.

ONLINE RESOURCES
FOR TEACHERS IN 2016
The most useful resources from the
Bristol 2015 National Schools Programme
are now available online at
www.sustainablelearning.com.
The website is funded to run for two years
before an alternative host is required. The
site currently hosts 115 resources that align
with our vision to empower teachers to
deliver engaging lessons on sustainability that
support the curriculum.
These resources include those made
by the Bristol 2015 Ltd education team,
including the Best of Bristol field trips
and Sustainable Shaun game, as well
as approved learning resources from
other organisations.
The website lists local experts to connect
schools with organisations that offer
sustainability learning opportunities or
support in their area.
There is also a calendar that will help
make sure teachers can find relevant
sustainability-themed events throughout
the school year.
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BEST OF BRISTOL
One reason Bristol won European
Green Capital is because there are so
many inspirational and innovative projects
going on in the city. The Best of Bristol
field trips were designed to share these
stories with children – first, through visits
for local children and then, for a wider
audience, via online films and virtual tours
(see www.sustainablelearning.com).
During the summer and autumn terms,
10 classes from different schools were taken
on day trips to explore a part of Bristol’s
unique sustainability journey, with the topics
spread across the five themes of energy,
food, nature, resources and transport.

"It's vital that we encourage and instil
positive environmental behaviours in
young people now, to help shape a
different future than the one we are
currently heading towards."
Jonathon Porritt, Founder of Forum for the
Future and Bristol 2015 Ambassador

THE NATIONAL SCHOOLS
PROGRAMME IN NUMBERS

30,000
TOTAL REACH TO DATE

14,300
CHILDREN OF PRIMARY
SCHOOL AGE TAKING PART

2,774
CHILDREN INVOLVED WITH THE
BEST OF BRISTOL FIELD TRIPS

10,220
ATTENDED WORKSHOPS
AT THE FESTIVAL OF NATURE

7,795
SESSIONS DELIVERED ON
SUSTAINABLE LEARNING WEBSITE

50,700
PLAYERS OF SUSTAINABLE SHAUN
ACROSS 150 COUNTRIES

LOCAL
LOCAL
EM
EM
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POWE
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RM
E NT
E NT
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GO GREEN
Guiding businesses to a sustainable future

Bristol 2015 Ltd was keen to implement
a specific programme to actively
help businesses, charities and other
organisations take practical steps
to becoming greener. It was called
Go Green and Business West and
Low Carbon South West were
commissioned to deliver it.
Go Green is designed to make sure
that as many businesses as possible
can get involved. The tool makes it
simple for those who sign up to firmly
embed the green agenda into the fibre
of their organisation and make a real,
lasting impact.

1200
1000

Businesses can take on many different
kinds of action along the pathway,
from sourcing their tea and coffee
sustainably, to hosting green workshops
and creating 'how-to' guides. Any
business that commits to go green is
invited to publicise their commitment
using the project’s distinctive branding.

400
200
0
Dec

Nov

Oct

1,224 members Say it
269 members Do it
29 members Prove it

Sep

Aug

Jul

Jun

BRISTOL EUROPEAN GREEN CAPITAL 2015 CITYWIDE REVIEW

600

Apr

In 2016, Go Green intends to continue
working hard to drive a lasting legacy
of sustainable action by getting a more
diverse range of businesses to commit
to ‘Say it, Do it, Prove it’. They will be
focusing on the following five pillars to
help guide the kinds of commitments
that businesses can make: planning and
resilience, travel and transport, energy
and efficiency, sustainable sourcing,
happy and healthy.
www.gogreenbusiness.co.uk

800

May
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1400

Mar

Phil Wood, Director, Arup, Bristol 2015
Ltd Official Supporter

NUMBER OF GO GREEN MEMBERS

Feb

“As a Bristol business, Arup’s
commitment to sustainability
is in part measured by our
determination to reduce the
environmental impacts of our
own operations. We are an active
participant in Go Green and 81%
of Arup Bristol’s 300+ members of
staff travel to work sustainably, on
foot or by bike, bus and train.”

The tool works by taking businesses
along an easy-to-follow pathway, from
'Say it', to 'Do it', to 'Prove it' status.
So far, 1,224 businesses have signed up
and made their initial commitment, 269
are at the second stage of ‘doing it’, and
29 have proved their commitment.
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BRISTOL’S
VOLUNTEER
PROGRAMME
Connecting people with their city

Volunteers play an important role in making
Bristol the city that it is and in 2015 they
played a critical role in delivering Bristol’s
European Green Capital year. Thousands
of people gave many thousands of hours
of their time in support of projects and
programmes across the city and throughout
the year. Volunteering schemes are an
important part of building more cohesive and
inclusive communities. It’s also important to
recognise the value that volunteers get from
offering their time and energy, for example
the opportunity to learn and build networks.
In total, 118,490 hours provided the city
with the equivalent value of £1,303,390
worth of time.
Bristol’s vibrant volunteering scene
meant we worked with several key partners
throughout the year. Our shared focus
was on local empowerment and legacy –
helping Bristolians to help their city, in
2015 and beyond. One example of how we
did that was by offering training in volunteer
recruitment, retention, management and
safeguarding. The capacity building courses
we commissioned from Volunteer Bristol
were attended by 109 people from 50
local voluntary and community sector
organisations. Their new skills will help
make sure the city’s volunteer scene
continues to grow and flourish in the
years ahead.
We used several digital platforms to help
manage and motivate Bristol volunteers
– including a popular Cloudred website
(donated by Bloomberg Philanthropies),
Do-it.org, the University Hubs, Mailchimp
and social media channels. To find out
more about volunteering in Bristol, visit
www.volunteerteam.bristol.gov.uk.
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1,364 HOURS

94,126 HOURS

23,000 HOURS

CITYWIDE VOLUNTEERING

STUDENT VOLUNTEERING

Cities of Service – our core volunteer
programme – saw a total of 213 Bristol
2015 Ltd volunteers fill three main roles
during the year: serving as part of the
Welcome Team; providing information
at events; and supporting the Sustainable
Shaun programme. Many volunteers
filled all three roles. From April 2015, our
Welcome Team volunteers were out
most weekends in the Harbourside talking
with visitors, giving advice and directions.
Throughout June and July our volunteers
also helped out at festival days, including
the Harbourside Festival and Festival of
Nature. Our Sustainable Shaun volunteers
worked daily through the summer holidays
in our Bristol 2015 Lab space.

Thousands of students from Bristol’s two
universities gave their time and energy to
support our European Green Capital year.
As part of the ‘Green Capital: Student
Capital’ initiative, 700 students from
the University of the West of England
undertook 60,000 hours of voluntary
activity, with 34,126 hours coming from
students at the University of Bristol.

COMMUNITY PROJECT
VOLUNTEERING

180 organisations hosted voluntary projects
for students. For example, University of
Bristol Lloyds Scholars spent the day
volunteering at the Brandon Trust's Elm
Tree Farm – recycling bikes and building
chicken perches.

BRISTOL PARKHIVE
This smartphone application shows users
their local green spaces and connects them
with local opportunities to get involved.
It was developed as a collaborative project
by the University of the West of England
and the Bristol Parks Forum.

“We have new bird monitoring,
woodland management and litterpicking groups meeting regularly – all
volunteers and all as a direct result of
our Green Hidden Treasures Project
funded by Bristol European Green
Capital 2015 and Neighbourhood
Partnership Grants. It is very exciting!”

There are many examples of how
volunteers have helped European Green
Capital projects over the last year, and
we’ve included a few highlights here.

GREEN HIDDEN TREASURES PROJECT
By offering their time for activities such
as forestry, storytelling and litter-picking,
volunteers really helped this community
storytelling group in Badock’s Wood thrive.

NEIGHBOURHOOD PARTNERSHIPS
GREEN CAPITAL GRANTS
Through the grants process lots of
grant initiatives have used volunteers.
Projects funded by the Neighbourhood
Grants strand were also supported by over
23,000 hours of volunteer time.

MY WILD STREET
As part of Avon Wildlife Trust’s project
to bring nature to our doorsteps, local
residents and volunteers from Burges
Salmon transformed 30 front gardens on
a typical Bristol street into a haven for
nature and people alike.

"This was one of the most ambitious
community engagement projects that
Burges Salmon has ever been involved
in. It's a wonderful example of Bristol’s
enthusiasm for the environment and
our volunteers enjoyed bringing the
space to life using bug hotels and green
roofs on wheelie bins. In addition to
this initiative 144 of our staff made 355
pledges as part of 'My Green, 2015'."

Frances Robertson, Secretary,
Friends of Badock's Wood

Alan Barr, Senior Partner, Burges Salmon,
Bristol 2015 Ltd Official Supporter
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THE NEIGHBOURHOOD

ARTS PROGRAMME
Our citywide community arts project

The Neighbourhood Arts Programme
was a series of community arts projects
commissioned for each of Bristol’s 14
Neighbourhood Partnership areas. Each
project had a budget of £10,000 and used
it to create a wide range of projects, from
parties and parades, to workshops and
nature walks.
The purpose of this programme was to
help every Bristol citizen – wherever they
live, and whichever communities they
belong to – to feel included in our year as
European Green Capital, and part of the
journey towards a healthier, happier city.
All of the projects we funded made a
big positive difference in their local area,
and many will continue to do so for years
to come.

HOW WE RAN THE
NEIGHBOURHOOD ARTS
PROGRAMME
We wanted to commission arts projects
that would be engaging and meaningful
for the people connected to them.
To accomplish this, we worked hard to
gather input from residents and community
groups. We attended local forums and
neighbourhood gatherings, posted
flyers and invited people to respond to
an online survey.
The purpose of this six-month consultation
was to find out about each area's
environmental concerns – both locally
and more generally. We then used this
input to write 14 creative briefs, which
were put out to tender for Bristol-based
artists to respond to.
To help make sure we stayed on track
throughout this process, we invited local
people in each area to form advisory
groups. These small teams helped us
write the creative briefs and choose which
artists to commission.
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THE RESULTS

THE NEIGHBOURHOOD ARTS
PROGRAMME PROJECTS

Bristol being Bristol, the Neighbourhood
Arts Programme led to 14 very different
community projects. The impact of these
is summarised below.

Here are 10 of the projects — the remaining four
are looked at in greater detail over the page.

If you’d like to find out more about any of the projects,
you’ll find a collection of short films and further
information on our website: www.bristol2015.co.uk

NEIGHBOURHOOD ARTS
PROGRAMME IN NUMBERS

14

NEIGHBOURHOOD
ARTS PROJECTS

9,697

PEOPLE DIRECTLY
ENGAGED

47,677
ESTIMATED
AUDIENCE REACH

20,000

221

ENGAGEMENT
WORKSHOPS

72

ARTISTS

32

PARTNERSHIP AREA
Dundry View

PROJECT
The Dundry Slopes ‘Adventures
of Curiosity and Wonder’
encouraged residents and
visitors to explore the area in
a new way.

“Through exploring the
Dundry Slopes for this
project I have discovered
I like to take challenges
and risks outside. I’m now
going to do the Duke of
Edinburgh Award.”
Young participant

WARDS

38

EVENTS

ESTIMATED
CONTINUED REACH
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PARTNERSHIP AREA

PARTNERSHIP AREA

Ashley, Easton & Lawrence Hill

Cabot, Clifton & Clifton East

PROJECT

PROJECT

A bin-based game to inspire
behaviour change around
anti-social littering.

The Sharing Communities
project sought to change
people’s recycling and reuse
habits through artist-led
pop-up events.

PARTNERSHIP AREA
St George

PROJECT
'Discover East Bristol' is a beautiful,
accessible and informative map (online
and physical) created for and by residents,
to help them enjoy and take pride in their
local green spaces.

PARTNERSHIP AREA
Greater Fishponds

PROJECT
Where Two Roads Meet explored Eastville
through recycling and reuse, and led to the
creation of a local Domesday book and six
public enamel panels.

PARTNERSHIP AREA

PARTNERSHIP AREA

Greater Brislington

Filwood, Knowle and Windmill Hill

PROJECT

PROJECT

St Anne’s Wood Adventure Trail
engaged residents in a series
of art, storytelling and play
workshops in the woods and
at local community venues.

The Lost Toy Compendium helped
people rediscover and repurpose the
playable gems hidden in their attics,
garages and sheds.

PARTNERSHIP AREA
Stockwood, Hengrove & Whitchurch

PROJECT
The 'Ivor Project’ saw Ivor, a friendly elderly
gentleman puppet, and Jo, a woman in her
30s, visit, entertain and converse with
a wide range of Stockwood residents at
local gatherings.

PARTNERSHIP AREA

PARTNERSHIP AREA

Horfield & Lockleaze

Bishopston, Cotham & Redland

PROJECT

PROJECT

Flagged Up is a collection
of locally crafted banners
designed to encourage people
to explore Stoke Park and
Horfield Common.

The Green Treasure Hunt
was a nature trail with five fun
environmental installations.

“[The concept of the project] has
proven to be so much wanted by
people who are learning to cope with
a new scenario in their life…it works;
Jo and Ivor get people talking.”
Participant’s husband.
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A CLOSER LOOK
AT FOUR PROJECTS
A BRISTOL MURMURATION
HENLEAZE, STOKE BISHOP AND WESTBURY-ON-TRYM
This Neighbourhood Partnership Area is made up of three
very different wards, so it was lovely to see a creative brief that
focused on bringing the different communities closer together
while raising awareness of a locally relevant environmental
issue – the decline of the British starling population.
Zoë Cameron won the brief – a local clay artist with a
background in community and environmental projects.
Over the course of 21 public workshops, she helped over
1,000 residents of all ages to create ceramic starlings. She
then arranged these starlings on hazel twigs on Durdham
Down in an 11-day installation.
Approximately 11,000 people saw the artwork, with extensive
media coverage from local, regional and national news.

“A beautiful idea, wonderfully executed and a joy to
see and be part of. Thank you.”
Local participant

MAKE SOME NOISE ABOUT LITTER
HENBURY, BRENTRY AND SOUTHMEAD
This neighbourhood partnership created a brief to
improve local littering behaviours – particularly among
young people.
The response, from local creative collective PAPER Arts,
saw artists working with 400 young people and 200
adults to create instruments out of litter. Participants then
played the instruments, recorded the sounds and installed
them in 18 local bins. Whenever the bins are used, the
music emerges.
PAPER Arts also took part in local festivals and events
and ran an upcycling summer school at The Ranch
in Southmead.
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WHO IS THE REAL GORAM GIANT?

THE AV HUB

AVONMOUTH AND KINGSWESTON

GREATER BEDMINSTER

Residents from this neighbourhood partnership wanted
to bring the different parts of their community together
and celebrate their unique identities. The result was
‘Who is the real Goram Giant?’ – a creative community
arts project.

The AV Hub was a collection of nature-themed,
inter-generational community arts projects and
events centred around Ashton Vale in Greater
Bedminster. The purpose of the project was to
engage with as many Ashton Vale residents as
possible, and to strengthen the local community.

The project references the local legend of Goram and
Vincent – two Bristol giants who competed for the
same giantess – and formed several key geographical
features in the resulting disagreement.
Artists Alan May, Dee Moxon and Ruth Ramsay worked
with residents of Avonmouth, Lawrence Weston,
Sea Mills and Shirehampton to create four ‘Goram
Giants’ at 13 community workshops. Over 300 people
helped make the puppets from a combination of
natural, found and recycled materials.
The giants were paraded at Make Sunday Special in
Avonmouth in September and competed for the title of
‘real Goram Giant’. They’re now in storage, and available
for community use.

In total, around 800 Ashton Vale residents were actively
involved in changing the social and physical landscape
of their community – through everything from street
art to a community garden. The community café was
so popular residents have taken on the task of running
it monthly into 2016 and beyond.
Elise Hurcombe, the artist behind this inclusive and
community-building project, is particularly well
known for her knit graffiti.

“We are a big community and it is lovely to see
different people from different age groups
coming together and sharing some time to talk.”
Local resident
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BRISTOL
CITY
COUNCIL’S
GREEN
CAPITAL
PROJECTS
Investing in Bristol's capacity
for sustainability

Bristol City Council (BCC) had a huge role
to play in the city’s year as European Green
Capital. Not only did they lead the bid and
commission Bristol 2015 Ltd to deliver on its
commitments, they also supported the year
with major investments in a wide range of
programmes and projects.
These initiatives will continue to have an
impact into 2016 and beyond – they are
helping ensure that, for Bristol, ‘it doesn’t
stop here’.
We only have space to include a small
number of Bristol City Council projects in
this review. You can find out more by visiting
the Council’s website.
Bristol City Council also supported many
European Green Capital events and projects
– managing the strategic grant programme,
facilitating events across the city and
promoting our year as European Green
Capital locally and internationally.
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NATURE

BRISTOL IS OPEN

Bristol City Council is the largest manager
of wildlife areas in the city. During 2015, it
gave legal protection to four new nature
reserves (adding to the eight we already
have), helping to make sure Bristol’s green
spaces are protected for future generations.

Bristol is Open is an ambitious multi-million
pound venture to create the UK’s first
‘Open Programmable City’. Launched in
2015, the initiative is all about using big
data and Bristol’s superfast broadband
network to improve the city. Ultimately
it will help us understand our city better
and help us to solve key environmental
challenges such as congestion and
air pollution.

ONE TREE PER CHILD
One Tree Per Child was designed to
educate and inspire future generations.
This ambitious project is helping every
one of the 36,000 primary schoolchildren
in Bristol plant at least one tree. The
project also includes vital education
and community engagement about
the natural world, with an emphasis on
locally endangered tree species and
conservation projects.
By the end of 2015, the team had worked
with 126 primary schools and helped to
plant 15,000 trees. By the end of the project,
there will be eight new woodlands, 14,000
new fruit trees, 75 rare Bristol whitebeams
and over 2,000 specimen trees.
One Tree Per Child is an international
initiative that was co-founded by Australian
actress Olivia Newton-John and Jon Dee.
It launched in February 2015 in partnership
with Bristol City Council. The project is
already spreading around the world. Bondi
Beach in Australia launched their local
version on World Environment Day 2015.
One Tree Per Child is designed to empower
urban communities around tree-planting
in Bristol. This has meant community
planting days and corporate volunteer
team-building days, as well as partnerships
with a diverse set of organisations,
including the RSPB, Woodland Trust, the
Forest of Avon Trust, the University of
Bristol Botanic Garden and Bristol Water.

This partnership between Bristol City
Council and the University of Bristol
has won significant funding from the
government’s Super Connected Cities
programme and Innovate UK.
The project is still in its early stages, but
there are lots of exciting implications on
the horizon, including superfast
connectivity for high-definition media,
machine-to-machine communication,
trialling of driverless cars, high-capacity
data transfers that allow for global
collaboration on research projects,
and using sensors to monitor the health
of vulnerable citizens. You can find out
more about the project here:
www.bristolisopen.com

FILWOOD GREEN BUSINESS PARK

“I'm delighted that the Super
Connected Cities programme has
helped Bristol to develop the test bed
which is believed to be the first of its
kind in the world. Making sure our
cities are properly equipped to deal
with growing technological challenges
is part of the government's long-term
economic plan."

Bristol’s year as European Green Capital
saw new green job opportunities coming
to south Bristol. This major new £11m
development opened in May 2015 in one
of Bristol’s regeneration hotspots and is
designed to attract low-carbon businesses
that exemplify the value of low-impact light
manufacturing. The Business Park is well
on its way to creating its target of at least
350 jobs.

Sajid Javid MP, Secretary of State for Business,
Innovation and Skills
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The Business Park is certified as
Outstanding under the BREEAM scheme,
making it the greenest business park in the
south-west.
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TRANSPORT
Travel is one of Bristol’s biggest
challenges and 2015 has seen
several City Council-led projects
making a difference.
BETTER PUBLIC TRANSPORT
Developing new public transport
infrastructure is a long-term process
and 2015 saw the start of construction
of MetroBus. This new 50km rapid
public transport network uses a smart
combination of segregated busways and
bus lanes and a fleet of high-capacity,
low-emission vehicles.
When the first MetroBus services start
operating in 2017, passengers will enjoy
significantly quicker and more comfortable
journeys. It will also improve cycling and
walking options with 7km of new paths,
including the entire length of the South
Bristol Link.
This is the largest investment in public
transport the city has ever seen, and the
£200m project is being developed
with North Somerset and South
Gloucestershire councils.

TRAVEL CHALLENGE
During June and July 2015, commuters
across the West of England were
challenged and incentivised to log
their journeys and choose sustainable
commutes or business trips.
The challenge attracted 4,569 participants,
which was 23% more than in 2014.
Of the nearly 100,000 journeys logged,
over 23,000 car journeys were replaced
with a lower-impact alternative.
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IMPROVING WALKING AND CYCLING

MAKE SUNDAY SPECIAL

Bristol City Council has been improving
cycle paths around the city and in 2015
opened the new Easton Way Cycle Path.
This provides a safe, direct and convenient
cycle and pedestrian route for Bristolians
avoiding the need to use a busy road.

Make Sunday Special was launched in
June 2013 as a way of opening up Bristol’s
streets to its people. In 2015, the event
was bigger than ever with a programme
of events and activities rolled out into
neighbourhoods outside the city centre.

Segregated cycle paths are important
and the council is developing more.
In the meantime, the introduction of new
20mph speed restrictions in 2015 made
nearly 1,000km of roads safer for cyclists
and pedestrians.

The idea was initially brought to Bristol by
Mayor George Ferguson who, inspired by
similar events in Bordeaux and Bogota,
opened the city centre streets and roads for
pedestrians to enjoy with traffic-free zones.

Bristol already has the highest percentage
of walkers and cyclists of any major city;
these safer roads will encourage even more
people to get around by foot or bicycle.
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EXPANSION OF CITY CENTRE
CAR CLUB
Cars are an important part of our transport
system and Bristol City Council has been
working to develop car clubs. Each car club
vehicle is estimated to remove five private
vehicles from the road.
There are over 3,000 active members of
car clubs in Bristol, and 50 new car club
bays were introduced in 2015.

CLEAN ELECTRIC TRANSPORT

SMART HYBRID BUSES

Our year as European Green Capital
has seen progress on Bristol’s plans to
encourage the switch from petrol and
diesel engines, which affect our health
through air pollution, to clean electric
vehicles – from buses to bikes.

Bristol City Council successfully secured
£1.4m in government funding to pilot a
new kind of hybrid bus. The smart vehicle
uses GPS technology to automatically
switch from diesel to electric when it
enters specified areas.

Development of an electric car charging
network across Bristol and the West of
England continues. In 2015, phase one of
this network was completed, with over 100
charging points across the city, including
four Rapid Charge Points which can charge
a car in 20 minutes!

The trigger zones are focused on
those areas with poorer air quality. This
experiment will evaluate the impact of
the project and find out whether these
new buses are a good way to improve
air quality in Bristol, and other cities with
pollution problems.

A further boost to the charging network
came with the announcement in
January 2016 of £7m of government
funding, which will also cover the
conversion of council-owned vans
and cars to electric power.

“This groundbreaking trial will make a
real difference in improving people’s
lives in Bristol. The Department for
Transport’s funding will provide greener
buses to help tackle poor air quality.”
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Baroness Kramer, Minister of State for Transport
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ENERGY

BRISTOL COMMUNITY ENERGY FUND

ENERGY EFFICIENT REFURBISHMENT

Bristol City Council’s climate and
energy framework has ambitious
targets, including citywide carbon
dioxide emission reductions of
40% by 2020, 50% by 2025,
60% by 2035 and 80% by 2050.
As a result of our year as
European Green Capital, all
political leaders on the City
Council have committed to a new
goal of decarbonising by 2050.

The City Council is also making sure it
doesn’t stop here for community groups
wanting to work on energy projects.
Thanks to funding from the Department of
Energy and Climate Change, BCC launched
the Bristol Community Energy Fund. This
provides loans and grants to community
groups to develop local renewable energy
projects. Businesses were invited to get
involved – by sharing their rooftops, boilers
and even land with local community groups.

Bristol City Council has implemented a
programme of energy efficiency for its
own buildings during 2015. This includes a
major refurbishment of City Hall, which will
substantially reduce energy demand.

“As I said at the COP21 climate
talks in Paris, we have the
lowest per capita carbon
emissions of all large UK cities,
and, following on our success
as European Green Capital,
we are now stepping up our
ambitions, committing to
becoming a carbon neutral city
by 2050.”

CUTTING FUEL BILLS FOR
BRISTOL RESIDENTS

George Ferguson, Mayor of Bristol

Bristol City Council has stepped up its
home energy efficiency programme as
part of our year as European Green Capital.
As well as developing its programme for
tenants of council homes it has launched a
new service for home owners and private
tenants. It’s one of the biggest schemes of
its kind in the country and so far, about 600
homes have been refurbished, cutting fuel
bills and CO2 emissions.

NEW SOLAR FARM
Generating clean renewable energy is a
key part of Bristol’s climate plans. During
2015, Bristol City Council added a new
solar farm to its existing wind turbine site in
Avonmouth – making good use of the land
around the turbines.
Altogether, the site could generate enough
clean energy to power over 4,000 homes
and is expected to save over 7,000 tonnes
of CO2 from being emitted each year. With
these 7,000 solar panels we’ll more than
double our existing solar capacity, adding
to the 6,500 which the council has helped
put around the city to date.

"Bristol City Council is determined to
find ways to become more resilient
while upping its environmental
sustainability. The solar farm is a great
example of this. This is win-win, with
clean electricity being fed back into
the local network where it’s being
used by homes and businesses, while
the feed-in tariffs should generate
enough income to fully repay the
£1.9m investment by 2030.”
Barra MacRuairi, Strategic Director, Place,
Bristol City Council
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The Council has also been relocating
to a smaller number of offices, including
100 Temple Street. The improved
insulation, LED lighting, management
system and solar panels on the roof are
saving hundreds of thousands of pound
in energy bills, and hundreds of tonnes of
carbon emissions.
There's a lot going on in other
Council-owned properties around
the city. For example, Bristol’s historic
harbourside cranes will once again be set
in motion for the next phase of M Shed’s
energy efficiency refurbishment project,
complementing the solar panels lifted into
place on the roof in August 2015. New
windows, designed to provide natural
ventilation and better heat regulation,
will be controlled by a smart building
management system for more efficient
atmospheric regulation in the building.

BRISTOL ENERGY COMPANY
Bristol City Council is also making sure that
every resident can benefit from competitive
and fair energy tariffs by creating one of
the UK’s first municipal energy companies.
Bristol Energy is embracing renewable and
local energy technologies, and will connect
with other sustainability initiatives.

“The windows and heating
controls project at M Shed is
costing approximately £100,000
but is expected to save up to
£27,000 on energy bills annually,
in addition to the further economic
benefits to Bristol for improving one
of its iconic venues.”
Simon Cook, Assistant Mayor for Place,
Bristol City Council
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MUSEUMS
PROGRAMME
A year of nature from Bristol's museums

To help celebrate Bristol’s year as European
Green Capital, Bristol’s Museums, Galleries
and Archives put on a wide range of nature,
wildlife and environmentally themed
events. Most of these took place at Bristol
Museum and M Shed – Bristol’s popular
dockside museum.

THE MUSEUMS PROGRAMME IN NUMBERS

In total, the year's events attracted 130,000
visitors from Bristol and beyond.
The programme was bookended by the
Wildlife Photographer of the Year 2014
and 2015 exhibits. This world-famous
competition reveals the breadth but also
the fragility of wildlife across the planet
– visitors found the exhibition ‘inspiring’,
‘thought provoking’, and ‘so important’.

90

Other programme highlights included
an exhibition of Karl Blossfeldt’s nature
photography from 1932, and an in-depth
look at the secrets behind wildlife films
with ‘Nature, Camera, Action!’. This latter
exhibition captured Bristol’s long history
and growing reputation for being a leader
in the world of wildlife filmmaking.
Also of note is the opening of a new
permanent wildlife gallery at Bristol
Museum, and the installation of 181 solar
panels on the roof of M Shed.

31,040

80

visitors to Wildlife
Photographer of the Year 2014

visitors to Behind the scenes:
Botanical Collection and Rocks,
fossils and minerals

Wildlife Photographer of the
Year gallery tours

55

views of Nature, Camera, Action!
The secrets of making incredible
wildlife films

Natural History Store tours

90

15

attendees to Natural Born Thriller:
A talk with Doug Allan

Butterfly identification
workshops

400
attendees to The Nightingale
and the Rose masquerade ball

17,000
visitors to Karl Blossfeldt:
Art Forms in Nature

553
attendees to Wildlife
Film Roadshow
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CIRCA

30,000 – 40,000
attendees to Erdkunde:
A Study of the Earth

CIRCA

40,000
visitors to Wildlife Photographer
of the Year 2015
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LIFE
RAFT
As a celebration of Bristol’s year as
European Green Capital, Bristol Old Vic
put on this new theatre production based
on The Raft of the Medusa by Georg Kaiser.
The play depicts a dozen children on a life
raft as they experience resource shortages
in a life-threatening situation.

“An extraordinary production; dark
and complex with flashes of authentic
humour. Big contemporary themes.
Unsettling and uncomfortable truths.
AND all portrayed with courage and
honesty by children. Incredible.
A triumph for Melly Still and the
Bristol Old Vic.”
Audience member

The script was adapted for a modern
retelling by award-winning playwright
Fin Kennedy and directed by Melly Still.
The play was performed by a cast of 15,
combining actors from the Bristol Old Vic
Young Company with young performers
from across the south-west.
The play received coverage in the
Bristol Post, Guardian Weekend Guide,
Weekend, Bristol 24/7, the Bristol Eye,
Bristol Prospectus, Exeunt, Guide to Bristol,
Stage Talk and The Fix. Over 1,000 people
came to watch the performance, and
reviews were overwhelmingly positive.

“Fantastic, moving acting and hard to
believe the performers were so young.
A simple and effective stage set.
Life Raft certainly wasn't easy watching
but left myself and my teenage children
discussing it for a long time, and the
play has stayed with me for days.
Congratulations.”

CUNAE:

A LECTURE
ON NESTING
Spike Island, an international centre for
the development of contemporary art
and design, hosted a special event in
November 2015 as part of the Situations
Art Weekender Bristol and Bath. Artist
Andy Holden and his ornithologist
father, Peter, gave a special performative
lecture on the ingenuity and diversity of
nest building.
This lecture included field recordings, film
archives and museum collections, and
explored the ingenuity and diversity of
nest building.
Cunae is Latin for ‘nest’, and this event was
a creative and informative collaboration
between art and science, father and son.
It was delivered in partnership with Artangel.
A film of the event is available here
www.spikeisland.org.uk

Audience member
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BRISTOL'S
FESTIVALS
Bristol is famous for its festivals.
In 2015, the Harbour Festival,
Big Green Week, the Festival of
Nature and Walk Fest supported
Bristol’s European Green Capital
year and helped thousands of
people to celebrate the things
they love about wildlife, nature
and the environment.
The annual Harbour Festival is the city's
largest cultural event and one of the
UK's biggest public festivals. The festival
celebrates the city's maritime heritage
with live music and street performances
all around the harbourside. In 2015 the
spectacular 'In it for Good' light show
rounded off the festival and was seen by
60,000 people on each evening.
During 2015 in recognition of our European
Green Capital status, a citywide sustainable
event strategy was developed to support
festivals and events; helping them to
manage their operations with reduced
environmental impact and helping the city
to become more sustainable.
A toolkit was produced that helped
organisers to consider the environmental
impacts of festivals in terms of travel,
transport, energy, food, drink and waste
as well as production, infrastructure
and purchasing.
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BIG GREEN WEEK
Big Green Week is the UK’s
biggest annual citywide festival
of environmental ideas, arts,
entertainment, sport and culture.
The festival offers a unique, fun and
thought-provoking opportunity to
celebrate smart urban living.
Over the course of two sunny weeks
in June thousands of people from
Bristol and beyond feasted on locally
sourced food, hotly debated how to
cool the planet, stomped their feet
to hours of live music and learned
how to weave willow, shape clay and
laugh more.
2015 was Big Green Week’s fifth
year as a festival. With its central
theme of #Lovethefuture, the
2015 schedule featured a diverse
and daring collection of over 200
events (25% more than in 2014).
The programme was consciously
designed to appeal to every set
of interests and to inspire love for
the future.
The festival was supported by 85
volunteers. Locally, the Bristol Post
published 23 articles about the
festival; nationally, it generated
seven pieces of coverage; and
online, social media engagements
were up 68% from 2014.
Operating within Bristol’s European
Green Capital year, the festival
made the most of the unique
opportunity to grow and connect
with new partners and audiences
– both within Bristol and much
further afield.

BRISTOL WALK FEST

FESTIVAL OF NATURE

This annual walking festival returned in
2015, with over 170 routes to encourage
local walkers to discover the best places
that Bristol and its surrounding areas have
to offer. More than 80 organisations were
involved, and the walks covered nature,
history, architecture, wellbeing, families
and much more.

The Festival of Nature is this country’s
biggest free celebration of the natural
world. Every year, the festival puts on two
days of family friendly activities and live
entertainment for Bristolians and visitors.
There’s also an accompanying programme
of events across the city and region that
runs throughout the summer.

Most of the walks were free of charge, and
all of them had easy-to-follow grading and
descriptions. The festival launched in April
with a Compass Walk, in which four groups
converged in the centre of Bristol, walking
in from all four corners of the city.

The Festival of Nature Wild Weekend in
2015 attracted thousands of visitors,
with a headline act from conservationist
Bill Oddie. There was a full line-up of
hands-on activities, talks, live entertainment,
and a market bursting with local produce.

Other highlights of Walk Fest included
a guided tour of Leigh Woods (including
a visit to Luke Jerram’s Withdrawn
installation, see page 103), and a
‘learn to map-read' walk at Stanfords.

The weekend saw the launch of ParkHive
– an app developed by Bristol’s universities
to help local people find and enjoy green
spaces in their city (see page 65). The festival
also took part in a special edition of Radio 4's
Gardeners' Question Time at Bristol Zoo.

"I came to Bristol to launch the
Walking Festival, taking part in a
wonderful community Compass
Walk into the city from four directions,
in celebration of Bristol during its
year as Green Capital of Europe."
Satish Kumar, Peace Activist

96%

OF THOSE SURVEYED
SAID THAT BIG GREEN
WEEK INSPIRED THEM
TO TRY SOMETHING NEW
OR THINK DIFFERENTLY
ABOUT AN ISSUE.

The Festival of Nature is run by the Bristol
Natural History Consortium – a charity
whose mission is to engage people with
the natural world through collaborative
action. It’s helping to reinforce Bristol’s
reputation as a leading centre for the
understanding and appreciation of the
natural world.

“The Festival of Nature really embodies
why Bristol was successful in becoming
European Green Capital, as we bring
together some of the biggest natural
history organisations to celebrate
Britain’s fantastic wildlife in the heart
of the city."
Savita Custead, Chief Executive,
Bristol Natural History Consortium
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SUSTAINABILITY LEADERSHIP
& INTERNATIONAL PROFILE

In this section you will read about
activities designed to exchange
sustainability expertise between
cities and contribute to the UN
Climate Change Conference
(COP21). You will also read about
our efforts to build a global
profile for Bristol to support
inward investment, tourism and
economic growth.

Bristol Green Capital
Partnership88
Green Tech Festival

92

Solar Balloon

96

Fog Bridge

98

Arts Council England
Exceptional Award

100

Sanctum102
Time and Space

103

Withdrawn103
Metamorphosis104
The Bristol Whales

108

Festival of the
Future City

112

The Bristol Method

114

Happy City Index

115

The Bristol Summit Series

116

International Programme

120

COP21122
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THE PARTNERSHIP

JOURNEY

BRISTOL GREEN CAPITAL
PARTNERSHIP
The Bristol Green Capital Partnership
(BGCP) is an independent leadership
organisation with over 800 members.
Its vision and Membership Pledge is to
help make Bristol a low carbon city with
a high quality of life for all.
BGCP was instrumental in helping
Bristol win the European Green Capital
Award, pulling together the work, impact
and expertise of the city's hundreds of
grassroots projects, businesses, community
organisations and two universities.
The Partnership was also critical to the
success of Bristol’s year as European Green
Capital. During 2015, BGCP engaged and
empowered its members through projects,
events and communication, and facilitated
collaboration and expertise-sharing through
networks and groups. It also supported
Bristol 2015 Ltd’s work, communicating
information, stories and opportunities to
its members and wider audiences.

THE PARTNERSHIP JOURNEY
TRANSFORMING FROM A
PARTNERSHIP TO A LEADERSHIP
ORGANISATION
The Bristol Green Capital Partnership
was founded in 2007, and became an
independent Community Interest Company
in 2014. It emerged thanks to the inspiring
efforts of pioneers throughout the city who
recognised that through collaboration, they
could affect long-term change and make
the city a more sustainable place to live.
During 2015, BGCP developed from a
partnership to a leadership organisation.
Today, and into the future, it is busy
amplifying the change created by its
members, and connecting NGOs, city
leaders, neighbourhoods and communities
to better influence, drive and transform
positive change. The support that BGCP
received from Bristol 2015 Ltd helped to
accelerate and focus this transformation.

“At city scale, projects and ideas can
have real impact. They can be both
locally empowering and part of a
global movement of positive action
and change. Right now cities matter
more than ever before.”
Gary Topp, Development Director for BGCP

62%

INCREASE IN MEMBERSHIP
SINCE THE START OF 2014
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BGCP 2015 ACTIVITIES IN NUMBERS

800+

460%

over 800 organisations
have now made a pledge
to help Bristol become a
"low carbon city with a
high quality of life for all"

growth of social engagements
compared to the end of 2014,
with a monthly average of
1,000+ engagements on Twitter

1,200+

20

people consulted on
A Good Transport Plan for
Bristol through face-to-face
and online surveys

co-curated launches, forums
and workshops delivered
with BGCP members and
network leads

700,000 9,000+
Twitter timelines hit

Twitter followers

900+

1,161

40,500

340

users have visited our website
since 1st January 2015

individuals attended
one or more Quarterly
Partnership Gatherings (QPGs)

engagements with
BGCP-themed action groups

attendances at launches,
forums and workshops

65%

50+

of website visitors were new

keynote presentations at local,
national & international events

700

107

uses of Good Transport
Plan dedicated hashtag
#GTP

11

Green Mingle events for
informal networking

individuals representing 90
organisations attended the
September QPG to consult
on A Good Transport Plan

100

events, talks and workshops
as part of Healthy City Week

EXAMPLES OF BGCP’S WORK IN 2015
AS A LEADERSHIP ORGANISATION
• Collaborated with Cabot Institute,
University of Bristol and the
Festival of Ideas to produce a report
for Festival of the Future City
• Working with Ujima CIC to extend the
'Green and Black' debate as a core part
of BGCP's commitment to inclusion
• Contributed to the ‘Partnership’ Module
of the Bristol Method
• Supported many network projects
and events including: Bristol's 'New
Economy Summit'; the development of
'A Resilience Handbook for Business'; '
A Case for Passivhaus' Conference; '
One Day: Day One – Resilience'
participatory artwork; an interactive
education and sustainability event at
Bristol Zoo
• Ongoing collaboration with University
of Waterloo, Ontario on research into
citywide sustainability partnerships in five
global cities
• Delivered keynote speeches and
workshops at the UN Climate Change
Conference (COP21) in Paris and the
global congress of ICLEI in Seoul –
sharing the Partnership's collaborative and
cross-sector approach and placing Bristol
at the forefront of global city ‘practice’.
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BGCP’S KEY EVENTS AND
PROJECTS IN 2015
In addition to an engaging programme of
membership events and communications,
Bristol Green Capital Partnership had a
number of flagship projects during 2015
including: 'Healthy City Week' – nine
days of events, talks and workshops;
the 9th International Fairtrade Towns
Conference – hosting over 50 guests from
22 Fairtrade countries in the 'Green Capital'
day; 'A Good Transport Plan for Bristol' –
developed and launched in partnership
with Sustrans and BGCP members. These
are outlined below along with a number of
other highlights from the year.

HELPING BRISTOL’S FOOD
NETWORK THRIVE
Bristol Green Capital Partnership worked
with the Food Policy Council and Bristol
Food Network to host two consultation
events supporting Bristol in its bid to
become a Silver Award Sustainable
Food City.
The BGCP Food Action Group, one of
several groups set up to develop
project activity in the run-up to 2015,
has continued to build on the work of
the Food Policy Council in its Good
Food Plan for Bristol.

Projects that were supported by the
group included The Big Picnic, The Good
Food Tour (Let’s all cook and eat), The
Urban Food Growing Trail and Bristol
Food Producers.
Now a regular food networking group,
it invites those working in sustainable
food in Bristol to share progress,
make connections, ask questions and
inspire collaborations.

SUPPORTING NEW PROJECTS AND
IDEAS TO MAKE A BETTER BRISTOL
At the end of 2015, BGCP teamed up with
Crowdfunder UK to launch ‘Better Bristol’
– a new citywide rewards-based
crowdfunding campaign aiming to
raise £1m+ for grassroots projects and
businesses with social and environmental
impact. Offering free coaching to over
100 organisations so far, the Better Bristol
platform is supporting people to get their
ideas off the ground to help create a low
carbon city with a high quality of life for all.
www.crowdfunder.co.uk/better-bristol

“BGCP has created the Better Bristol
crowdfunding platform for everyone
in Bristol. It will support and
promote the activities of our 800+
member organisations as well
as all those in the city with a
passion for positive change".
Liz Zeidler, Chair of BGCP 2014–2015
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A GOOD TRANSPORT PLAN
FOR BRISTOL
'A Good Transport Plan for Bristol' was an
idea developed by the BGCP's Transport
Action Group, who wanted to create a
positive dialogue about transport and
space in our city and set out a vision of
an integrated and sustainable transport
network that could be shared by all. The
plan was produced by Sustrans on behalf
of BGCP.
Launched in January 2016, the plan draws
together the expertise and opinions of
individuals, groups and organisations
across Bristol. It suggests nine themes
that Bristol needs to continue to address
to create a sustainable city with travel
options and public spaces that can be
used by everyone.

“The Good Transport Plan helps clarify
the real challenges we face in keeping
Bristol moving and puts forward some
of the main ideas around sustainable
transport. The large membership of
the Partnership provides a forum that
reaches deep into Bristol’s communities
and therefore helps engage many who
would not necessarily get involved in a
traditional consultation exercise.”
Peter Mann, Bristol City Council Service
Director for Transport

HEALTHY
CITY WEEK

HCW IN NUMBERS
HAS YOUR EXPERIENCE OF
HCW INSPIRED YOU TO CHANGE
BEHAVIOUR IN YOUR PERSONAL
OR PROFESSIONAL LIFE?

Promoting wellbeing that
doesn't cost the earth

Bristol’s inaugural Healthy City Week
consisted of a nine-day programme of
events, aimed to inspire citizens of Bristol
to achieve healthier lifestyles as part of
a more sustainable future city.

69% YES
12% NO
19% NO RESPONSE

More than 3,000 people attended at
least one of the 100+ talks, workshops,
activities and exhibitions that explored
the links between health and sustainability.
The week kicked off with a run organised
by local provider GoodGym and a
weekend takeover of the Bristol 2015 Lab.

WOULD YOU COME
TO HCW AGAIN?

The concept of a Healthy City Week
was developed through the Partnership's
'Health and Wellbeing' Action Group –
as a way to showcase local sustainability
and healthcare initiatives during Bristol’s
year as European Green Capital.
As well as engaging as many Bristol
citizens as possible, Healthy City Week
was created to form a new platform for
conversations across the health and
sustainability sectors.

96% YES
4% NO
HCW IN NUMBERS

Healthy City Week was delivered by
Bristol Green Capital Partnership with
the support of Love the Future CIC,
Bristol Health Partners and members of
the Health and Wellbeing Action Group.
The week brought together over 90
Partnership member organisations from
a range of sectors – either hosting events
themselves or contributing as speakers,
panellists or stallholders.

“Professionally I feel more positive
that constructive change can and is
happening. Through the event I was
able to meet other professionals which
has opened up further collaboration.”
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LOCAL ORGANISATIONS
TOOK PART IN THE
PROGRAMME

100
EVENTS AND ACTIVITIES
OVER NINE DAYS IN
OCTOBER 2015

“A fantastic opportunity
to gain awareness of the
local health and wellbeing
initiatives in Bristol.”
Healthy City Week Attendee

Healthy City Week Attendee

3,000+
ATTENDANCES

2,500+
USES OF DEDICATED
HASHTAG #HEALTHYBRISTOL
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Bristol has a growing reputation for
both sustainability and technology.
The Green Tech Festival sought to
showcase this excellence throughout
2015, while also accelerating partnerships,
catalysing innovation and attracting
new customers and investment.

BRISTOL’S 2015
GREEN TECH
FESTIVAL
92
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Home of the UK’s most famous engineer,
Isambard Kingdom Brunel, today Bristol’s
technical spectrum ranges from advanced
engineering and aerospace, through ICT and
microelectronics, to city innovation and, most
recently, clean technology. The Green Tech
Festival featured three main events: Digital
Challenge, Green Tech Camp and Venturefest.

VENTUREFEST
BRISTOL & BATH

VENTUREFEST IN NUMBERS
PR

41

50

15M

52

RELEASES &
INTERVIEWS

MEDIA REACH

PRESS
CUTTINGS

JOURNALISTIC
ENGAGEMENTS

SOCIAL MEDIA

Venturefest was the centrepiece of 2015’s
Green Tech Festival. 1,200 entrepreneurs,
innovators, investors and thought leaders
from local start-ups through to international
businesses met for the day-long event at
Bristol’s tech hub, the Engine Shed.

6.5M

Engaging business around sustainability
and empowering local start-ups was very
important to our year as European Green
Capital. Venturefest was vital in helping
us achieve this, and – thanks to the great
organisations behind it, and its success in 2015
– the conference will be returning in 2016.

#VENTUREFESTBB MENTIONS

InnovateUK rated Bristol and Bath's Venturefest
in 2015 as the new benchmark in the
Venturefest series. Thanks to the nature and
scale of the exhibitor and speaker line-up,
Venturefest received widespread coverage on
Sky News, BBC and ITV, as well as an estimated
6.5 million Twitter impressions.

TWITTER
IMPRESSIONS

2,230
ATTENDANCE

1,200 400
ATTENDEES

EXHIBITORS

60

INVESTORS

INVEST BRISTOL & BATH
VENTUREFEST 2015 DELIVERY PARTNER
Invest Bristol & Bath is a dedicated investment
service established to attract investment to
the region – one of the UK’s fastest growing,
globally significant tech clusters.

"Venturefest led to the creation of
meaningful ties between tech and the
low carbon economy, as well as widespread
media coverage. Invest Bristol and Bath is
currently working on plans for Venturefest
2016, which will use the impact and
legacy of the 2015 event to build a bigger
and better event with more participation,
sponsorship and reach."
Matt Cross, Head of Inward Investment,
Invest in Bristol & Bath
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INNOVATION
SHOWCASE
AT VENTUREFEST
This area celebrated environmentallythemed innovations from Bristol and Bath
companies across five different sectors:
advanced engineering, hi-tech ICT and
microelectronics, digital and creative, city
innovation and innovation hubs. The space
was packed with displays, and each sector
had its own programme for presentations.

START-UP VILLAGE
The Bristol and Bath region is one of the
fastest growing, globally significant tech
clusters in the UK. After an initial round
of applications, we invited 30 of the
area’s most promising start-ups to
showcase their work at Venturefest;
many reported having connected with
new mentors and investors.

THOUGHT LEADERSHIP
CONFERENCE
Venturefest’s line-up of speakers and panel
discussions included keynotes from tech
legends Col Needham, founder of IMDb,
and Scott Wilcox, who’s best known as
Director of Tech for SXSW. We’re grateful
to everyone who came to share their
insights and experience.

BUSINESS SESSIONS
These drop-in sessions ran throughout
the day and offered cross-sector business
support, such as accessing finance,
intellectual property and low carbon
business. There were also presentations
from the Knowledge Transfer Network,
the UK’s Innovation Network.

VENTUREFEST HIGHLIGHTS
THE MOST TALKED ABOUT
EXHIBITORS IN THE
INNOVATION SHOWCASE
Airbus showcased a model
of their E-FAN – a prototype
two-seater electric aircraft
– and also promoted their
graduate and apprentice
project – the Bristol Eco-Flyer.
The Eco-Flyer is the first whole
plane to be built in Bristol for
30 years, and its creation was
galvanised by our European
Green Capital award.
Wessex Water showcased the
Bio-Bug, the first VW Beetle
converted to run on fuel
produced from human waste.
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The ultra-efficient vehicle can
run for a whole year on the
sewage from 70 homes.
Big Belly are ushering in a new
era of bins, with waste units that
can monitor the environment,
provide Wi-Fi, automatically
compact the rubbish put into
them and signal the council to
empty them when they are full.
The Marine Accelerator
Programme shared the progress
Bristol’s exciting and innovative
marine renewable energy cluster
is making in the Severn.

DIGITAL
CHALLENGE:
THE RESULTS
OVERALL WINNER
Crocodile
An app that revolutionises
the school run

PEOPLE’S CHOICE AWARD
Future City Simulator
A green happy city resource
management game

DIGITAL CHALLENGE
CAN DIGITAL SOLUTIONS SOLVE
SUSTAINABILITY CHALLENGES?
Our year of Green Tech started
with a challenge: we put out
an international call for digital
teams to create an app that could
address one of Bristol 2015's five
themes – nature, food, resources,
transport or energy. The purpose of
this competition was to stimulate
innovation in the development of
environmentally focused software
applications and games.
The challenge attracted 33 teams
from around the world. The
first round of the competition
took place in January 2015 and
culminated in a weekend-long
hackathon at the Watershed during
the BBC’s Digital Bristol Week.
Six finalists were chosen and each
was awarded £5,000 to take their
application or game through to
the next phase of development.
The overall winner of the
challenge was announced at our
Green Youth Day in April (see
page 117). Our panel of judges
decided on ‘Crocodile’ – an app
that revolutionises the school run,
making it safe, easy and fun for
kids to walk, cycle or catch a bus
to school.

SHORTLIST
Power Up Bristol
An energy puzzle game
The team was awarded £50,000
to keep developing their app,
and you can find out how they’re
getting on with their pilot in four
Bristol schools here.
www.crocodile.org.uk
The Digital Challenge judging
panel contained a range of tech
and environmental experts,
including Ed Parsons, Geospatial
Technologist at Google,
Siobhan Reddy, Co-founder of
Media Molecule, Bill Thompson
from the BBC Archives and Digital
Public Space, Tim Kay, Director of
KPMG Enterprise, Nick Appleyard,
Head of Digital at Technology
Strategy Board, Stephen Hilton,
Bristol City Council’s Future Cities
Director and our own Green Tech
Festival advisor – Sonny Masero.
Delegates at the Youth Summit
also had a chance to vote for
their favourite of the six finalists.
They gave the People’s Choice
Award to Future City Simulator –
a prize that included £10,000 for
the team to continue working on
their game.

Super Trash Heroes
A retro food-waste game
SnapCycle
An app to make it easy to reuse
and recycle
By-product Synergy
A platform for B2B waste exchange

GREEN TECH CAMP
This four-day youth camp inspired young
minds around technology and
sustainability, while also providing hands-on
tech skills. During the 2015 Easter holidays,
24 children aged nine and up learned
how to code, build computer games and
programme robots while lodging at Bristol
Grammar School. Bristol 2015 Ltd funded
50% of the places.
The event was organised by Fire Tech
Camp – a world-leading tech education
provider. In order to cater to all ages and
skill levels, the camp was divided into
three groups: video game design,
Python programming and physical
computing using Arduino – an accessible
electronic platform for creating digitally
interactive objects.
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TAKING SUSTAINABILITY
TO NEW HEIGHTS
On Friday 6th August, 2015, at 6am
precisely, the world’s first ever certified
hybrid solar-powered hot air balloon made
its maiden voyage at the Bristol International
Balloon Fiesta. The whole flight used only
five litres of propane, compared to the
55 it takes to power a normal balloon.
Bristol 2015 Ltd had commissioned
Cameron Balloons, a local balloon
manufacturer, to design and build the
balloon. The result was a feat of sustainable
innovation, a celebration of our year as
European Green Capital, and a fitting tribute
to the people of Bristol’s longstanding love
of hot air ballooning.
The event, attended by 250,000 people,
earned widespread local, national and
international media coverage, with a total
reach of nearly 7 million people. The solar
balloon was covered in 61 articles, and
national coverage highlights included
The Guardian, Telegraph, Daily Express,
Sunday Times, Mail Online, BBC News and
Huffington Post.
Further media coverage is expected to
occur in 2016. A production company for
BBC Two followed the balloon’s journey
from conception, for an episode in a highly
anticipated new series that is expected to
attract around two million viewers.

THE WORLD'S
FIRST CERTIFIED
SOLAR BALLOON

“The balloon both promotes Bristol’s
role as European Green Capital and
is an eye-catching and simple
demonstration of the power of the sun.”
David Boxall, Design Engineer,
Cameron Balloons
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158,000
CROSSINGS
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INTO A
BRIGHTER
FUTURE

CONJURING THE WEATHER
Presented by In Between Time, Fog Bridge
was one of Bristol 2015 Ltd’s first big events.
World-renowned Japanese artist Fujiko
Nakaya shrouded Pero’s Bridge — a busy
central walkway — in a thick, two-week
long fog.
The purpose of this interactive installation
was to raise awareness of Bristol’s
designation as European Green Capital,
and to help anyone travelling over the
bridge to explore what a changing climate
might feel like.
Over the course of the two-week
installation, people made an estimated
158,000 crossings of the bridge, with
many thousands speaking to the stewards
about its message. The installation attracted
national media coverage and millions
of online interactions. Fog Bridge was
accompanied by a popular exhibition at
the Arnolfini – including a Family Weather
Workshop on 14th February in which
150 families took part.

“Fog Bridge allowed us all to think
more widely about climate disruption,
and on a smaller scale, the artist’s own
working methods, her collaboration
with the elements, water and wind
currents, was a reminder of our own
need to collaborate more with the
natural environment.”
Dr Anna Rutherford, Executive Director
of In Between Time
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ARTS COUNCIL ENGLAND

EXCEPTIONAL
AWARD PROGRAMME
The value of art in Bristol's journey to sustainability

INTRODUCTION

THE EXCEPTIONAL AWARD

Creativity and provocation are part of
Bristol’s lifeblood, and our year-long
programme of art installations, interactive
experiences and accompanying
events were an important part of our
Bristol 2015 story.

Bristol Cultural Development Partnership
(BCDP) was awarded £744,564 by Arts
Council England (the largest award of its
kind ever given) for six Exceptional Award
projects – outlined over the next few pages.
Arts Council England wanted to help us
create a platform that engaged everyone
— artists and audiences alike — around
green issues. BCDP won the funding
because they saw a rare opportunity
to support a programme that could
make an ‘exceptional’ national and
international impact.

The Arts Programme consisted of a
truly diverse body of work – from
world-renowned artists through to
local community engagement projects.
The programme engaged thousands
of people and created headlines
around the world.
When reviewing the success of this
programme, the numbers only tell half
the story. We are proud of our high footfall,
widespread coverage and millions of online
views. However, the true value of this
programme comes from the ongoing and
incalculable number of ideas, conversations
and unforgettable experiences it created.
It allowed us to reach and engage new
audiences around sustainability.
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“The programme we supported placed
the green agenda on a more creative
and contemporary platform that really
engaged everyone – artists, audiences
and particularly children and young
people – in celebrating sustainability
and future ways of living."
Andrew Kelly, Director, Bristol Cultural
Development Partnership
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£744,564
AWARDED BY
ARTS COUNCIL ENGLAND

"Artists have always been inspired
by the natural world, the changing
landscape, and their work can shock
us, delight us, challenge us, amuse
us and show us alternative ways of
thinking and living, sometimes all
at the same time.”
Phil Gibby, Area Director for the
South West, Arts Council England
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ARTS
COUNCIL
ENGLAND

SANCTUM
THEASTER GATES
The first UK public project from
Theaster Gates saw him temporarily
transform a ruined church in the city
centre into a Sanctum. Constructed
from recycled materials, the space
hosted 1,000 performers, musicians and
artists from across Bristol as they put on
552 hours of continuous performance.
29,000 people visited the event; 25%
of attendees were aged 25 or under. A
group of young people from Bristol and
the surrounding area were involved in live
digital reporting of the installation, reaching
around 68,000 people, mostly on Twitter.

Sanctum was produced by Situations, in
association with MAYK and with groups
and individuals across Bristol. The project
was funded by Arts Council England,
the Henry Moore Foundation and made
possible by English Heritage.
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“We were proud to bring
Theaster Gates to the city, one
of the foremost American artists
of his generation renowned for his
acts of transformation, such as
the re-activation and redemption
of abandoned spaces and the
redeployment of disused objects
and materials. His project for Bristol
transformed, repurposed and heard
this city through the temporary
occupation of a very special space.”
Clare Doherty, Director, Situations

WITHDRAWN
LUKE JERRAM
This new piece of work from Bristol-based
artist Luke Jerram saw him install a flotilla
of fishing boats in the depths of Leigh
Woods – an ancient broadleaf forest just
to the west of the city. The exhibition
provoked questions about how the boats
arrived in the forest and, from that, helped
visitors explore issues around rising
sea-levels and climate change.
Over 33,000 people visited Withdrawn,
40% of whom had never been to Leigh
Woods before. The installation received
widespread coverage online and in print,
with a total reach of 1.5 million. A film about
the project, made by Drew Cox, has been
viewed 4,000 times.

TIME AND SPACE
RICHARD LONG
Richard Long is a world-renowned
artist who was born and still lives
in Bristol; he is considered to be
among the most important artists
of his generation.
This major exhibition, commissioned
as part of our Arts Programme, featured
sculpture, drawing, photography and
text works that date from 1967 to the
present. There were two major new
works: a large sculpture made from
Cornish slate and a wall work made
with mud from the River Avon.
As a long-term resident of the
south-west, many of Richard’s most
renowned pieces are rooted in his
connection to this place. Time and
Space drew over 55,000 visitors (many
of whom live in Bristol) and earned
73 mentions in the print press and six
mentions on TV and radio.

“Arnolfini received audiences
of over 62,000, our largest
number of visitors to a single
exhibition in over a decade.
While the gallery exhibition
of new and iconic works
was highly-acclaimed, a new
commission on Clifton Down,
Boyhood Line, particularly
brought his work to a wider
and unsuspecting audience,
from picnicking families to
commuters and dog walkers.
This line of chalk rocks
sited on the edge of the city
recalled Long’s earliest artistic
experiments and further back
to a time when he played on
the same spot as a child.”

Withdrawn was commissioned by the
National Trust, working in partnership
with the Forestry Commission England.
The installation was also used for a
complementary programme of events,
including musical performances, film
screenings and a production of The Tempest.

Kate Brindley, Director, Arnolfini

S U STAI NAB I LIT Y LE AD E R S H I P & I NTE R NATI O NAL PRO F I LE

103

METAMORPHOSIS
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BRISTOL THROWS FIRST RECYCLED
BIOFUEL PYROTECHNIC PARTY
Arcadia Spectacular – a creative troupe of
engineers and performers – returned to its
birthplace to help Bristol celebrate its year
as European Green Capital. This big public
event, staged right in the centre of the city
in Queen Square, attracted 19,000 people
from Bristol and beyond. It was designed to
inspire a young audience, while promoting
dialogue about waste and resources.
Its new show was called Metamorphosis
and is anchored in the concept of
transformation. The centrepiece — Arcadia’s
massive mechanical fire-breathing spider —
was constructed from 50 tonnes of recycled
military hardware. For its return to Bristol,
the engineers also converted the creature’s
pyrotechnics to run off recycled biofuel, and
several local chip shops donated their old oil
to be turned into flames.
Its launch was the UK's first pyrotechnic
display run entirely on recycled biofuel.
The event generated over 100 pieces of
press coverage, including a feature on
The One Show and four separate news
reports during BBC Breakfast. Social media
activity was also high; the team recorded 1,912
separate mentions of ‘Arcadia Bristol’, totalling
5.9 million impressions – 95% of which were
positive. Ahead of the event, the Bristol 2015
Ltd team also created a ‘teaser’ video, which
featured the ‘Lords of Lightning’ in front of the
Clifton Suspension Bridge. The press stunt
and video generated significant national press
coverage in the countdown to the weekend.
We wanted to make sure this event was as
inclusive as possible, so we organised several
complementary events over the course of
the Arcadia weekend – including the Cocoon
Family Day (please see over the page).

ARCADIA IN NUMBERS
PR

18

RELEASES &
INTERVIEWS
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PRESS
CUTTINGS

73M

MEDIA REACH
SOCIAL MEDIA

1,912 555
TWITTER
MENTIONS

PUBLIC IMAGES
ON INSTAGRAM

ATTENDANCE

19,000
ATTENDEES

ATTENDEES
LOCATION

46% BS1—BS18 POSTCODE
34% NOT FROM BRISTOL
15% BS19—BS49 POSTCODE
5% BATH
MEDIA COVERAGE
Featured on The One Show
Coverage on BBC Breakfast
working with presenter Jon Kay
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COCOON FAMILY DAY
As part of the big weekend, At-Bristol
joined forces with Arcadia, Team Love
and Bristol 2015 Ltd to create ‘The Cocoon’
— a creative hub offering free, hands-on
activities designed to share the Arcadia
experience with children and families.
The event took place in Queen Square
and included everything from a bin-dwelling
beat-boxing caterpillar to juggling hoop
artists and clowns from Alice in Wasteland,
a pop-up planetarium, ‘scribble bot’ robots
and the chance to make a musical instrument
out of waste materials with LitterARTI.

“Giant mechanical pyrotechnic spider
sculpture performance spaces don’t
pop up down the road too often, so we
were really excited to curate a spider’s
cocoon of activities for the Arcadia
family day. As the UK’s most sustainable
science centre, the smart reuse and
recycling of materials is right up our
street, and so we were very inspired by
Arcadia’s concept of Metamorphosis.”
Anna Starkey, At-Bristol’s Creative Director
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“Bristol and its community have been
so influential in our evolution, and it was
a real honour to play such a key role in
the city's life during such an important
year. The shows were a memorable
moment of unity that celebrated the
inspirational possibilities of what can
be done with the world’s waste.”
Pip Rush and Bert Cole, Arcadia's founders
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THE BRISTOL
WHALES
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Over the course of six weeks during the
summer of 2015, Bristol fell in love with a
spectacular installation of two life-size whales
constructed from woven willow.
The whales were designed and built by
Cod Steaks, and initiated by Artists Project
Earth. They were diving in Millennium Square
surrounded by a ‘sea of plastic’ made from
70,000 bottles collected from Bristol events
— such as the Great Bristol 10k race in May.

THE BRISTOL WHALES IN NUMBERS
PR

19

RELEASES &
INTERVIEWS

39

PRESS
CUTTINGS

46M

MEDIA REACH

MAKING A SPLASH
Around 750,000 people visited the whales
– many travelling from outside Bristol to see
them. Press coverage for the installation was
100% positive and reached up to 46 million
people. Pictures of the whales were also
widely shared on social media channels.
On Twitter, the #bristolwhales hashtag
recorded 94,000 impressions and reached
over 66,000 accounts. We shared a beautiful
night-time image of the whales on Facebook
that reached 31,000 people and attracted
nearly 1,000 likes, comments and shares.
The whales were a popular, eye-catching
art installation that captured the magnificence
of ocean life. But, as explored in the Refill
Bristol story over the page, they were also
designed to raise awareness of marine litter
and its consequences.
After a brief absence, the whales have
resurfaced near Sea Mills and taken up
permanent residence at Bennett’s Patch
and White’s Paddock Nature Reserve – also
known as the ‘people’s nature reserve’ – which
was created by Avon Wildlife Trust during 2015.
The location is particularly fitting, given the
area's whaling history, which dates back to the
18th Century.

TWITTER

864
TWEETS

1.7M

CAMPAIGN REACH

FACEBOOK

319

ENGAGEMENTS

187,842
CAMPAIGN REACH
ATTENDEES

750,000
ENGAGED INFLUENCERS
@GreenpeaceUK – 131,000 followers
@WHALES_org – 34,000 followers
@Wnicholasgomes – 28,000 followers
@VisitBristol – 36,000 followers
@EU_Greencapital – 5,000 followers
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REFILL BRISTOL
Using art to inspire behaviour change

Of the 13 billion plastic bottles we purchase
in the UK each year, 75% end up in landfill,
parks, rivers and beaches. Single-use plastic
is destroying marine ecosystems and
damaging our food chain. With tonnes of
marine litter flowing out into the Severn
Estuary, Bristol is part of the problem.
Refill Bristol is a practical campaign to make
refilling your water bottle in Bristol a cultural
norm, with refill points on every street, via
participating cafes, retailers, hotels and
businesses. The project raises awareness
about marine litter, and aims to stop people
buying and throwing away single-use
plastic bottles.
The campaign was set up by City to Sea
— a local collective dedicated to reducing
Bristol’s marine litter — with the help of
several project partners, including Bristol
Water, Go Green, FRANK Water and Bristol
2015 Ltd. So far, Refill Bristol is well on its
way to establishing 250 refill stations in the
city centre. And, thanks to its partnership
with Bristol Water, a temporary new water
fountain installed in Millennium Square has
now been made permanent.

250+

WATER REFILL STATIONS
IN THE CITY CENTRE
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The Bristol Whales were a brilliant catalyst
and partner for the Refill Bristol initiative
and encouraging wider behaviour change.
Bristol 2015 Ltd worked with both projects
to amplify their messages.
People visiting the installation were asked to
make a pledge to replace single-use plastic
bottles with reusable ones, and rewarded
with a special Bristol Whales sticker. We
also asked people to join the movement to
persuade more shops, cafés and businesses
in Bristol to provide free water for refills.
The Bristol 2015 Ltd digital team created
a ‘Bristol Whales’ app, which 200 people
used to create their own virtual ‘messages
in bottles’. These were displayed on the
big screen in Millennium Square.
We also commissioned a fact sheet from
a marine scientist, and recorded Bristol
2015 Ltd Ambassador Miranda Krestovnikoff
pledging her support for the campaign.
We placed advertising on First buses in
the city, and produced a range of branded
stainless steel and plastic reusable bottles,
which were sold through At-Bristol and
in the Bristol 2015 Lab shop. We also
supported the production of Plastic Oceans,
a film to raise awareness – see the
opposite page.

PLASTIC
OCEANS
FILM
A team of the world’s top scientists and
leading filmmakers came together to
produce this high-end documentary that
looks at the global impact of plastic waste
in our oceans, including how it breaks up,
enters the food chain and ultimately
affects human health.
However, rather than a message of doom
and gloom, this story is told through the
eyes of two adventurers — Craig Leeson
and Tanya Streeter — who discover and
share the tangible solutions that could turn
this situation around within a generation.
The film is due for release in March 2016,
and you can watch the trailer and find
out more on the website
www.plasticoceans.net

"When I began to research into
the effects of plastic in the ocean I
soon realised it wasn’t just a case of
ugly beaches and animals ingesting
or becoming entangled in our plastic
waste – it was the ultimate threat to
human health that made this more of
a mission than a film. We have all the
tools available to us now to turn this
problem around within a generation."
Jo Ruxton, Co-Founder,
Plastic Oceans Foundation
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FESTIVAL OF

THE FUTURE CITY
Festival of the Future City brought together
thinkers, writers, artists, think tanks,
governments and the public in the largest
ever debate about future-thinking.
Over four days, with a packed programme
of 68 events, attendees examined examples
of city-living from around the world and
throughout history, and debated what should
and could be replicated to create a more
resilient, sustainable and prosperous future.

“These kind of events are what make
Bristol the most exciting city in Europe
for culture.”
Audience feedback

The Festival of the Future City’s main
programme took place in November, with
a programme of associated events and
activities that ran from July. More than
7,200 people attended the main festival,
with many sharing their enthusiasm and
excitement about the experience.

Because of the quality of its content, the
festival earned significant media coverage.
John Harris (one of the speakers) wrote
four articles on a cities theme for the
Guardian, which were printed the week
before. The articles received over 3,000
comments and a total of 26,730 shares.
There was also a Guardian article about
Will Self’s Bristol walk, which received 35
comments and 420 shares. A large-format,
illustrated book featuring a collection of
articles by speakers and associates of the
festival will be published in April 2016.
The festival was funded by Arts Council
England as part of their Exceptional Award.
It was the culmination of the Festival of
Ideas and Bristol Cultural Development
Partnership’s year-long programme.
It also brought together and provided
a platform for existing programmes of
work – such as InnovateUK, Foresight,
Future Cities Catapult and Centre for Cities,
amongst others.

“I had an absolute blast. Came home
buzzing with ideas and have been
reading the work of, and speaking to,
the panellists since. Thanks so much
for giving me the opportunity to meet
such brilliant minds.”
Audience feedback
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THE BRISTOL
METHOD
Sharing what we've learned with cities everywhere

The European Green Capital Award was
created to share knowledge from the
greenest cities in Europe with all cities in
the continent. The Bristol Method is our
way of doing this, giving people the benefit
of our experience.
The Bristol Method is a knowledge-transfer
programme that offers advice on how
to make cities greener. It’s based on our
experience as the city of Bristol and is
designed to help other cities understand and
apply the lessons we’ve learned in becoming
more sustainable – not just in 2015 but over
the last decade.
Each module of the Bristol Method is
presented as an easy-to-digest ‘how to’
guide on a particular topic, and uses
Bristol as a case study. They contain
generic advice and recommendations
that each reader can tailor to their
own circumstances.
The Bristol Method is available on the
Bristol 2015 Ltd website. So far, it’s been
read by people in at least 56 countries, so
we’re pleased it’s already increasing our
international profile and is helping other
cities on their sustainability journey.

WHAT IS THE BRISTOL
METHOD MADE UP OF?
The Bristol Method currently consists of
28 different modules and is being added
to all the time. These are divided across
Bristol’s five key themes (nature, food,
energy, resources and transport) and a
few other useful areas like economy and
actually winning the European Green
Capital award.
We wrote these modules with a wide
audience in mind, but we think they’ll
be particularly useful for anyone who
wants to make their city greener. We’re
grateful to the wide range of contributors
who made the Bristol Method possible –
without their expertise and experience,
we wouldn’t be able to share Bristol’s
story in such a practical and inspiring way.
www.bristol2015.co.uk

“One of the reasons Bristol was chosen
as European Green Capital 2015 was
because we believed the city could
inspire change far beyond its city walls.
Bristol has done this by creating an
invaluable repository of initiatives on
how to tackle many of the sustainability
challenges faced by cities across
Europe and the rest of the world with
the Bristol Method. This toolkit will
provide a powerful legacy of the city's
experiences as European Green Capital
of Europe.”
Daniel Calleja Crespo, Director-General
for Environment, European Commission
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HAPPY CITY INDEX
Promoting well-being across the world

The Index is the world’s first citywide,
comprehensive, live measure of happiness
and wellbeing. The ambition to convert
the Bristol pilot into a model for creating
sustainable, prosperous cities worldwide
was part of the bid that won us the
European Green Capital Award.
Survey data from 800 respondents was
collected online and offline in libraries
during January and February 2015. The
survey creates the first set of wellbeing
data for Bristol that can act as a benchmark
from which the city can assess the impact
of local policies on city wellbeing. It shows,
for example, that 58% of citizens do not
have contact with people of different
ages and 15% feel they do not belong to
their neighbourhood.

The subsequent report highlights some
of the ways that Bristol might respond to
these findings, and the goal is to halve
these figures by 2020.
Collaborating with the University of Bristol,
an Index methodology and a digital
tool for measuring wellbeing have been
created. This will enable Happy City to
take the Index to other cities and collect
a comprehensive citywide dataset in a
rigorous and cost-effective way. During
2016, the Index will be rolled out to other
cities in the UK and a global network of
cities interested in setting up the Index
developed. By 2017, the aim is to have
established wellbeing focused cities across
the world.
www.happycity.org.uk
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THE BRISTOL
SUMMIT SERIES
CREATING A SHARED VISION
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THE PLACE
FOR CHANGE

GREEN
YOUTH DAY

During our year as European
Green Capital we held a series of
major events under the banner of
The Bristol Summit Series. These
brought together young people,
pioneering business leaders,
mayors and city leaders to help
co-create a positive vision for
our future cities.ve vision for our
future cities.

On 20th April 2015 1,000 young people
under the age of 25 attended our first
official Bristol Summit. They came together
to learn about, explore and discuss the
environmental issues most important to
them, and created valuable output that
was used to shape the Business and City
Leadership Summits later in the year.

The first of these summits – Green Youth
Day – took place in April 2015, when 1,000
young Bristolians came together to discuss
the role of sustainability in their future.
We used the key outcomes from this event
to shape the Business and City Leadership
Summits, which took place in October.
Over 200 delegates attended the Business
Summit. Mayors, other political leaders
and senior officers from major cities in
11 countries attended the City Leadership
Summit the following day.
The consolidated output of the entire
Summit Series was then shared on the
world stage at the COP21 Climate Change
Conference in Paris.
At each conference we witnessed a
genuine shared enthusiasm for creating
positive change. Each group appreciated
the importance and value of sustainability
in their future. And they agreed that
innovation and collaboration – across
business, governance and society – were
critical ingredients to happier, healthier and
more prosperous cities.

The main outcome was clear: young
people want businesses to be a positive
part of their future, and they firmly believe
that individual actions can create big
change if we all share the same goal.
The day was hosted by Marcus Brigstocke,
led by an advisory group of young people
and supported by Bristol's Youth Mayors.
The delegates were comprised of 26
school groups, students from Bristol’s
universities and colleges, and individuals
who had booked their own tickets.
The day featured talks, films and
demonstrations from people who have
helped change Bristol and the world.
Speakers included Guardian columnist and
political activists Owen Jones, Arthur Kay
from coffee-waste energy company
Bio-Bean, and Ugo Vallauri from The
Restart Project.
The day offered hands-on upcycling
workshops, meet-the-speaker sessions,
live music, and a collaborative art project.
Attendees were also asked to share their
fears, frustrations, hopes and dreams, which
were then recorded on large boards at the
back of the stage.
The event was witnessed by hundreds
more people via our livestream, and many
delegates and online followers shared
thoughts and insights from the Summit
via social media channels.
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THE
BUSINESS
AND CITY
LEADERSHIP
SUMMITS
On the 22nd and 23rd October 2015,
over 200 business and civic leaders
from major cities in 11 countries came
together to explore how creative civic
governance and forward-thinking
companies can help form happy and
healthy urban communities.
We used these Summits to reach out to
the business community – both locally
and from outside Bristol – and engage
with them around the role they will play
in the future of cities.
Our host for the two days was broadcast
journalist Krishnan Guru-Murthy, with
support from a host of guest speakers
and subject matter experts.

TWO DAYS OF
ACTIONABLE DISCUSSION
Day one focused on business. Through
peer learning sessions, structured
discussions and interactive exhibitions,
this summit asked its delegates important
questions about how businesses can stay
profitable, purposeful and popular in the
years ahead.
Opening speakers included Eddie
O’Connor (pictured above), chief executive
of Mainstream Renewable Power and
Richard Gillies, group sustainability director
of Kingfisher Plc. Having set the scene,
delegates were then invited to think about
how business can accelerate change,
with provocations from a host of speakers
chaired by Jon Dee, Host of ‘Smart Money’,
Sky News Business Channel, Ed Gillespie,
co-founder of Futerra and John Elkington,
founding partner of Volans.
Contributors included Tim O’Toole, chief
executive of FirstGroup Plc, Steve Beatty,
global head of cities at KPMG Canada,
Terry Elphick OBE, managing director of
Skanska UK Plc, Carmel McQuaid, head of
sustainable business for Marks & Spencer,
Joanna Yarrow, head of sustainability at
IKEA, Peter Blom, chief executive of
Triodos Bank.
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Bristol 2015 Ambassadors, Craig Sams,
founder of Green & Blacks and Sir Tim Smit
KBE, executive vice chairman and co-founder
of the Eden Project also took part.
Alexandra Jones, chief executive of Centre
for Cities chaired a panel on the role of
business in shaping cities with input from
author Charles Landry, George Ferguson,
Mayor of Bristol and Dejan Crnek, Deputy
Mayor of Ljubljana. An inspirational
reflection from Sir Ranulph Fiennes OBE
closed day one.
Day two focused on civic governance.
With a full range of representatives from
business and city leadership in attendance,
delegates explored new ways government
and civic institutions can work with the
private sector in the shared journey to
sustainable urban living.
Key speakers included Professor Robin
Hambleton, author of ‘Leading the Inclusive
City’ and Lord Martin Rees (pictured right),
Astronomer Royal. The afternoon was
devoted to discussions facilitated by the
International Council for Local Environmental
Initiatives (ICLEI) looking at transformative
actions emerging from within cities.

SUMMIT OUTCOMES
A number of key themes emerged from
the two days’ discussions. Two of the most
significant were as follows: that, despite
recent changes in UK government policy,
a renewable energy revolution is upon us;
and that collaboration and co-creation
between public and private sectors is vital
in order to achieve positive change.
Summit attendees also strongly agreed that
ignoring climate responsibilities was no
longer an option – and that sustainability
was actually a huge opportunity for
businesses. There were also some
interesting insights around the power of
big business to effect change beyond their
‘factory gates’: where they lead, others
will follow.
There was widespread agreement that
sustainable business is great for local and
national economies because it attracts
investment and creates future-proofed
employment opportunities.
Many delegates pledged to undertake
speciﬁc actions as a result of their
attendance at the Summits – for example,

installing LED lights, kicking-off internal
behaviour change campaigns, and
introducing more innovative partnerships
in their place of work.
The Summits were also used as a
stepping stone in the journey to the
UN Climate Change Conference (COP21)
in Paris, where cities shared and
discussed their Transformative Action
Plans (TAPs). These plans are an inclusive
and cooperative effort by networks
of local governments to accelerate
implementation of climate action by
local and subnational governments.

“To design wise policies we need the
full support of scientists, technologists
and economists but to implement them
we need political leaders with the full
support of the voting public. There can’t
therefore be general mobilisation of
humanity without partnership between
local and national government.”
Lord Martin Rees, Astronomer Royal,
Speaker at City Leadership Summit
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BRISTOL 2015
INTERNATIONAL PROGRAMME
Putting Bristol on the map

Bristol City Council's European and
International Service worked in partnership
with Bristol 2015 Ltd and other partners
across the city to run a programme of
international events and host over 70
delegations (compared to 11 in 2014).
Although Bristol’s reputation for
sustainability has been growing nationally
and internationally for at least a decade,
we used our year as European Green
Capital to accelerate this journey.
Our International Programme was an
important part of this acceleration. We used
our growing reputation as a low carbon
and smart city to step into a leadership role
demonstrating how cities will be a big part
of the solution for tackling sustainability
issues. We were able to link with other
world-leading cities across the globe, to
learn and look for future opportunities
for collaboration. The 2015 year has also
provided a platform for us to seek future
investment and funding opportunities.

INTERNATIONAL PROFILE
Through the international events and
international delegations we have had
plenty of opportunity to demonstrate our
sustainability leadership and raise Bristol's
profile overseas.
In particular, Bristol has benefited from
being part of the European Green Capital
Network – a collection of 25 cities that
have either won or been shortlisted for
European Green Capital. As well as sharing
our own experiences we have learnt a lot
from world-leading cities in this network
such as Copenhagen and Stockholm.
We will continue to collaborate with
these cities in the future, for example on
EU-funded projects.
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As European Green Capital we have
strengthened our active role in other
international networks such as EUROCITIES,
ICLEI (Local Governments for Sustainability)
and the Rockefeller 100 Resilient Cities
network. These networks support exchange
of best practice between cities and provide
partners for funded projects.

Another important way our International
Programme helped us demonstrate our
sustainability leadership was at the COP21
climate conference in Paris, where we
hosted the Local Government Pavilion with
the City of Paris. To find out more about our
presence at COP21, please turn to page 122.

LOCAL EMPOWERMENT
Our International Programme also opened
up some exciting speaking opportunities
for Bristol's ambassadors – including our
mayor, George Ferguson, who spoke at
the Vatican alongside 60 mayors from
across the globe – New York, Paris and
Bogota among others. We also had the
pleasure of hosting several key international
conferences in Bristol in 2015, including
Entente Florale, International FairTrade
Towns Conference and City Leadership
Summit for international mayors.
Over 60 environmental officers from across
Europe came to Bristol for the EUROCITIES
Environment Forum. The three-day
programme included a forum on creating
healthy and happy cities, a workshop on
climate finance and study tours.
The European Green Capital status
has helped raise the profile of Bristol in
Brussels supporting our application for EU
funding bids. For example, Bristol, as part
of a consortium with San Sebastián and
Florence, won €25m for a project to create
integrated energy, mobility and ICT smart
city solutions to tackle urban problems.
Bristol was delighted to receive five of our
seven twin cities in 2015 – Guangzhou,
Bordeaux, Hannover, Oporto and Tbilisi
– who came to share experiences and
develop cooperation on smart low carbon
city issues.
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Our International Programme involved
many partners from the city including
the universities, Invest Bristol and Bath,
Watershed, Knowle West Media Centre
and other local businesses and community
members. They were able to showcase
their work and develop future exchange,
research and commercial opportunities.
For example, our Venturefest conference,
– one of three main events in our
Green Tech programme (see page 92) –
attracted delegates from around the world
and brought local businesses, large
and small, into the same room as
international investors.
During 2015, the University of Bristol was
a key ambassador for the city both at
international events overseas and at home
in Bristol where they showcased some of
their most innovative research projects to
visiting delegations from across the world
including China and Brazil.
Visiting delegations were impressed by
Bristol's Green Capital Partnership of over
800 green-focused businesses and were
keen to learn from this model and look for
future cooperation.

KEY INTERNATIONAL EVENTS
FAITH IN THE FUTURE

ENTENTE FLORALE

FAIR TRADE

As European Green Capital, the United
Nations Development Programme asked
Bristol to host the UN Faith and Sustainable
Development Goals conference 'Faith
in the Future'. The conference bought
together leaders from world faith groups, as
well as Bristol faith group leaders, to feed in
to the development of the new Sustainable
Development Goals and produce an official
UN document, 'The Bristol Commitments'.
The event demonstrates the role that faith
communities can play in the sustainable
development of the city.

The Entente Florale is a European event
whose overall aims are to encourage
social and cultural development to
enhance horticulture, tourism and the
environment. The competition encourages
public authorities, private and voluntary
bodies and individuals to beautify their
communities by planting flowers,
improving green spaces and parks, and
by taking an environmentally sensitive
approach to planning and development.

The 9th International Fair Trade Towns
Conference saw 240 delegates gather
in Bristol to explore ‘Fair Trade for
Sustainability’. The Conference was
livestreamed online, meaning many more
delegates could attend virtually, and saw
the launch of the ‘Bristol Resolution’ – a
call for Fair Trade Towns to recognise the
role fair trade can play in meeting the 2015
Sustainable Development Goals and make
a new procurement commitment to fair
trade as a result.

EU GREEN WEEK
As European Green Capital, Bristol was
invited to have a prominent position at EU
Green Week, Europe's biggest conference
on environment policy. The theme in
2015 was nature and biodiversity bringing
together participants from government,
industry, NGOs, academia and the media
to exchange ideas and experience. Bristol
was able to highlight our achievements and
vision for the future.

The 11 participating countries put forward
their individual National Winners to
compete for the coveted ‘Gold Award’
across Europe and the UK; Bristol in Bloom
represented the UK in 2012 and won the
prestigious Gold Award, and we were proud
to host the Award Ceremony in 2015.

99% of delegates said the conference had
increased their understanding of how fair
trade contributes to sustainability, and 91%
said the conference had equipped them
to make partnerships with local green and
sustainable organisations.

INTERNATIONAL
EVENTS/DELEGATIONS

74

11

2015

2014
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BRISTOL’S ROLE
AT COP21

The final weeks of Bristol’s year as
European Green Capital coincided with
COP21, the United Nations Climate Change
Conference. This major international event
included 196 participating countries and
took place in Paris.
Bristol co-hosted the ICLEI Cities and
Regions Pavilion at the conference,
together with the city of Paris. The
pavilion was home to much of the debate
about the role of cities in combating
climate change.
Bristol’s long-term journey towards
sustainability, together with our year as
European Green Capital, meant we were
well equipped to show the critical role
cities must play in delivering sustainable
solutions to climate challenges. We were
able to demonstrate how cities can deliver
real change at a local level and attract
investment for innovations that tackle
environmental problems.

Bristol’s COP21 team ran a dedicated
‘Bristol Session’, at which they shared the
city’s learning, experiences and challenges.
They also hosted a panel debate with
mayors from past, present and future
European Green Capitals, and co-presented
a 400-city climate pledge to UN Secretary
General Ban Ki-moon.
Bristol Mayor George Ferguson also joined
other global city leaders on stage at the
Hôtel de Ville in Paris during a day of
high-level talks hosted by Paris Mayor
Anne Hidalgo.
With 640 taking part, this event was
reportedly the largest-ever global gathering
of mayors. It took place as part of the
Compact of Mayors Initiative, a global
partnership of city leaders dedicated to
taking climate action, representing over
340 million people worldwide.

“Bristol is an excellent ambassador and
role model as European Green Capital
2015. The international audience were
extremely impressed by the city and the
insights which were given by all of the
speakers during the Bristol Session
at COP21.”
Daniel Calleja Crespo, Director-General
for Environment, European Commission
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COP21 IN NUMBERS

18.2M
people reached – based on
viewer and readership numbers
of media outlets covered

104,000
views on social media

20
minutes on BBC Breakfast

10
minutes on CBC national
evening news across Canada
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IT DOESN'T
STOP HERE

In this section you will read
about Bristol’s intent to keep the
momentum going – because the
journey to a more sustainable city
doesn’t stop at the end of 2015…

Our Closing Ceremony

126

'It doesn't stop here'
Campaign and Activity

128

The Views of the European
Commission130
Thanks, Credits and
Acknowledgements134
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THE BRISTOL 2015

CLOSING
CEREMONY
This final official event from Bristol 2015 Ltd
delivered a message loud and clear: when
it comes to Bristol’s sustainability journey,
‘it doesn’t stop here!’
The Closing Ceremony took place at
Colston Hall, and was hosted by Bristol
2015 ambassadors, TV presenter Miranda
Krestovnikoff and Ujima Radio's Julz Davis.
1,000 people attended the free event,
which highlighted and celebrated the key
achievements from the city’s European
Green Capital year – such as the funding
of over 200 local projects, the 100,000+
hours of volunteering and the 30,000
children engaged via the Bristol 2015
National Schools Programme.
As well as Mayor George Ferguson and
the City's two Youth Mayors, Neha Mehta
and Thanushan Jeyarajah, the speaker
line-up included Andrew Garrad (Chair of
Bristol 2015 Ltd), Liz Zeidler (Chair of the
Bristol Green Capital Partnership) and
Barra MacRuairi (Bristol City Council’s
Strategic Director of Place), representing
the three organisations that had been at
the heart of Bristol's year.
There was also a chance to hear from
those who had been involved in projects
as part of our European Green Capital year.

Children from two local primary schools
joined Miranda and Julz on stage to talk
about the things they had done as part
of the launch of the National Schools
Programme. They also took part in the
final closing performance, carrying the
illuminated, multi-coloured umbrellas
that made such an impact at the
Opening Ceremony.
The performance saw our Bristol circle
‘gifted’ to the city of Ljubljana as European
Green Capital 2016, as a reminder of what
leading cities can be in the future. We will
continue to use it to symbolise what is
possible when people come together to
make cities healthier and happier. It’s our
circle, a circle for good - because we are
all in it together.
The specially produced Bristol circle was
signed by the Lord Mayor, Mayor and
two Youth Mayors, before being taken to
Brussels for the official handover of the
European Green Capital title to Ljubljana
on 9th February 2016.

“Bristol has been championing
self-sufficiency for many years and
has a culture which is about creating
a lasting positive impact for future
generations. We remain committed
to supporting the legacy of Bristol 2015
which will help us to look more brightly
into the future.”
Charles Middleton, Managing Director,
Triodos Bank UK, Bristol 2015 Ltd
Official Supporter
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IT DOESN'T
STOP HERE
The European Green Capital 2015 legacy

For Bristol, and the cities that we seek to
inspire, the journey to become a global
leader in sustainable urban living doesn't
stop here.
The full benefits from our year as European
Green Capital will take time to be realised.
We look forward to producing an update
on our progress in 2020, which will show
how the actions we took in 2015 and
subsequent years have improved our city.
Our year as European Green Capital
2015 leaves us with a number of key
outcomes suggesting further positive
long-term benefits:
• We have a strong partnership and
network of organisations, from all
sectors, working every day towards
a shared goal of a sustainable Bristol;
• We have a political consensus for
ambitious climate and energy targets
which will form a clear framework for
the Council, and for others;
• We are developing ambitious new
policies and strategies for tackling climate
change, including how we use and
produce energy, how we travel around
the city, our economy and the physical
growth of our city region;
• We have a 'Smart Alliance' between
Bristol City Council and the three main
partners of Bristol 2015 Ltd – Skanska,
KPMG and FirstGroup plc – which will
see investment of more than £600,000
into sustainable projects that offer
citywide benefit.
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• We have dozens of new and
strengthened projects taking place
across the city – from community-led
projects growing food, saving energy
or improving space for wildlife to
citywide projects investing millions of
pounds in sustainable transport and
energy infrastructure;
• We have a stronger international profile,
which we will use to continue to share
our learning and to attract investment to
the city to create the next generation of
sustainability solutions.
But, most importantly, we have seen that
when the people of Bristol join forces and
work to a common goal, we can achieve
great things. Some of these great things will
be on show at a new permanent display
which will open in June 2016 at M Shed.
It will celebrate the people, the projects
and the progress we made during 2015.
So, we look forward to an exciting few
years as Bristol accelerates its sustainability
journey, thanks to the momentum created
by our year as European Green Capital.

“One of our own success criteria for
our contribution to Bristol 2015 was
that we created genuine momentum
for change. There’s no doubt that’s
happened, creating a very real sense
that the work doesn’t stop here.”
Simon Roberts OBE, CEO of Centre
for Sustainable Energy, Bristol 2015 Ltd
Official Supplier

BILLBOARD CAMPAIGN
Our JCDecaux sponsorship gave us a great
opportunity to get the 'it doesn't stop here' message
out on 93 sites around the city – on roadside poster
sites, in shopping centres and at the railway station.
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OUR EUROPEAN GREEN
CAPITAL CONTRIBUTION

The European Green Capital
Award exists to promote
and reward the efforts
of cities to improve
the environment and
recognises that sustainable,
low-carbon living is vital
to our shared future.
The European Commission
has recognised our
contribution, as you will see
from the correspondence
we have received.
We look forward to
continuing to work with
our European colleagues
because for Bristol, and the
cities we seek to inspire, the
journey doesn't stop here.

Karmenu Vella

Daniel Calleja Crespo

Commissioner for Environment,
Maritime Affairs and Fisheries,
European Commission

Director-General for Environment,
European Commission

Following the European Green Capital
handover ceremony in Brussels on
9th February, I would like to thank you
for the excellent work during your year
as European Green Capital.

Thank you on behalf of the European
Commission and all my colleagues for
your commitment and creativity to make
our European Green Capital initiative such
a great success in 2015.

As you have exemplified, being a European
Green Capital is much more than a
one-off event. It is a serious and visionary
commitment to ensuring a sustainable
future for citizens. In my view, Europe
needs courageous and outspoken leaders
who are genuinely dedicated to making
things better. Bristol has raised the bar
where real, concrete progress towards
sustainability is concerned and for that,
I congratulate you.

We appreciated very much your efforts
and your amazing hard work to launch
so many initiatives linked to the Green
Capital concept.

From the running of the European Green
Capital Network, the leadership shown at
COP21 in Paris, to the production of the
Bristol Method, you have worked tirelessly
not only to implement your commitments
as the European Green Capital 2015
for the people of Bristol, but also to act
as ambassadors for change. The cities
now taking steps along the pathway to
sustainability and seeking to make tough
short-term decisions to achieve long-term
goals, can certainly look to Bristol to
find inspiration.
We look forward to working with you
in the future.
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You really contributed decisively to
enhance the visibility and the awareness
of the European Green Capital throughout
2015. Bristol was a great European Green
Capital, and you were paving the way for
the future Capitals who will see in your city
a role model to pursue.
However, it will not be easy, because you
have placed the bar very high indeed.
Warmest congratulations! I look forward to
continuing our excellent relationship over
the coming months. As a former European
Green Capital you now have a crucial
ambassadorial role to perform.
We really count on you.

Karl Falkenberg
Director-General for Environment,
European Commission 2009 – 15

The Green Capitals of Europe owe you
a big thank you for the tremendous year
that Bristol has organised as European
Green Capital 2015! Bristol has played the
European Green Capital ambassadorial
role for a sustainable urban agenda very
efficiently. This is exactly what the Jury had
hoped for when attributing the prize, and
we were not disappointed!
Right from the kick-off we have been
impressed with how you have reached
out to local communities, engaged
Bristolians, educated school kids. The way
in which Bristol 2015 Ltd has developed
new interdisciplinary curriculum for
primary education has been an example
to others. The Bristol pound also stands
out as an innovative new approach to
help local businesses, and is beginning to
be replicated in many more cities. Bristol
appears to be leading the way. On the
financial side, it was impressive to see the
business support through sponsorship
and the contribution by the national
government for Bristol's European Green
Capital year.
I was equally impressed by the efforts
made to upgrade social housing, through
better insulation and retrofitting energy
saving technology. Your effort to improve
public transport and reduce the number
of commuters using cars to enter the city
will certainly help with the quality of living,
not least through better air quality and less
noise pollution. You have also improved
the infrastructure for cycling and walking.
Bristol has become a greener, cleaner and
safer place to live – this is what the award is
all about.

Bristol has also been a very active player
in the different international urban
networks sharing best practices, building
on the European Green Capital Network,
and engaging cities beyond the limits of
the European Union. The presence at
COP21 in Paris within the Cities Pavilion
highlighted the growing awareness at an
urban level of the dramatic consequences
of climate change and showed the
determination at an urban level to change
tack. Cleaner energy and more energy
efficiency are prime targets for urban
development. Bristol's contribution has
been widely appreciated.
Bristol has successfully advocated green
growth opportunities for local businesses
and employment. There are many
challenges for social and technological
innovation that cities will need in the
coming years to remain vibrant liveable
places for more people living and working
in urban areas. Bristol appears to be well
placed to meet these challenges, with a
governance style that associates and draws
on the wealth of knowledge of its citizens
and students. Finally, I have appreciated the
professionalism and enthusiasm of your
Youth Mayors.
Bristol has been visible across Europe and
beyond and will, I hope, remain committed
to developing urban solutions for a more
sustainable future. In short, well done and
thanks again for your excellent work.
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THANKS, CREDITS AND ACKNOWLEDGEMENTS

Thousands of unsung heroes
have devoted time, energy
and often scarce resources to
do a great many more things
than we have been able to
capture within this review.
To everyone who has played
a part in our year, thank you.
This includes our sponsors,
our ambassadors, our partners,
the Bristol 2015 Ltd Board
and staff members past and
present, Bristol City Council
officers and Bristol Green
Capital Partnership members.
We couldn’t have done it
without you.

BRISTOL 2015 LTD
SENIOR MANAGEMENT TEAM
Nicola Yates
Chief Executive
Savita Custead
Director of Education & Engagement
Emma Lloyd
Finance Director
Ben Hardy
Director of Operations
Zoe Sear
Marketing & Communications Director

BRISTOL 2015 LTD BOARD MEMBERS
Andrew Garrad (Chair)
Member of the Supervisory Board of
DNV GL Energy
Peninah Achieng-Kindberg
Regional Finance Business Partner,
UK Ministry of Justice
Alan Barr
Senior Partner, Burges Salmon
Helen Browning OBE
Chief Executive, Soil Association
George Ferguson CBE
Mayor of Bristol
Carolyn Hassan
Director, Knowle West Media Centre
Professor Guy Orpen
Deputy Vice-Chancellor and Provost,
University of Bristol
Kulveer Ranger
Vice President, Public Affairs &
Strategic Communications, Atos UK&I
Malcolm Shepherd CBE
Chief Executive, Sustrans
Jane Stephenson MBE
Chief Executive, Resource Futures
Bevis Watts
Chief Executive, Avon Wildlife Trust
Professor Steve West
Vice-Chancellor, President and Chief
Executive Officer, University of the West
of England
Liz Zeidler
Elected Chair, Bristol Green
Capital Partnership

This Citywide Review was written and
produced by Helen Bell, Tracy Croft
and Zoe Sear from Bristol 2015 Ltd
and designed by our Bristol-based
agency, 375.
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BRISTOL 2015 LTD AMBASSADORS

PHOTOGRAPHY CREDITS

We would like to thank the following
Ambassadors for supporting our year:

Camilla Adams 2, 49, 52
APE 56
At-Bristol 106
AV Hub 71
Avon Wildlife Trust 38
Chris Bahn 11, 13, 15, 18, 21, 25,
33, 47, 51, 61, 72, 73, 74, 77, 125
Cirque Bijou 2,28
James Barke 84, 85
BBC 38
James Beck 82
Dave Betts 38
Paul Blakemore 81
Paul Box 1, 2, 19, 87, 96, 103, 108,
116, 118, 119, 125
Bristol Green Capital Partnership 90, 91
Bristol Hippodrome 38
Martin Chainey 94
Jon Craig 4, 16, 18, 21, 38, 56, 63,
87, 88, 89, 92, 95, 111, 113, 116, 119
Luis Cruz 39
Ben Daure 87, 104, 107
Chrissie Decker 54
Dundry Slopes 68
Barbara Evripidou 2, 37
Festival of Nature 15, 85
Frances Gard 16, 66, 68, 69, 70,
71, 115, 125, 126, 129
Adam Gasson 11, 25
Samantha Gilraine 79
Green Tech Camp 47
IKEA 34
Incredible Edible 57
Marius Grose 33
Howie Hill 47
Paul Hocking 47
Luke Jerram 101
Gayle Laird 47
Lets Walk Bedminster 57
LitterARTI 55
Peter Madsen 34
Andy Maybury 11
Max McClure 98, 102, 103
Jack Offord 80
Andre Pattenden 1, 16, 21, 22, 24, 26
Sophie Robichon 121
Jon Rowley 75
Roger Salter 31
Alberto Seveso 64
South Bristol Skyline Walk 350
Rogan Thomson 21, 38, 39
Freia Turland 38, 39
University of Bristol 43
University of the West of England 43, 45
Young Bristol 37

Mya-Rose Craig also known as Birdgirl,
age 13, is a naturalist, conservationist, writer
and speaker
Captain Barnacles is the brave polar bear
captain of the Octonauts
Julz Davis, presenter with Ujima Radio 98fm
Marcus Brigstocke is a lauded comedian,
actor and satirist
Hugh Fearnley-Whittingstall is a food and
cookery writer and broadcaster, as well as a
campaigner for sustainable food practices
Romy Gill is a chef and cookery teacher,
based in Thornbury, South Gloucestershire
Leo Johnson is an author, broadcaster and
sustainability expert
Simon King OBE is a television presenter
and cameraman specialising in nature
documentaries
Miranda Krestovnikoff is a radio and
television presenter specialising in
natural history
Kevin McCloud MBE is a designer, writer
and television presenter
Jonathon Porritt CBE is an
environmentalist, writer and Founder
Director of Forum for the Future
Craig Sams is an entrepreneur, writer,
food producer and an advocate of
organic farming
Alastair Sawday is a publisher and
champion of sustainability
Shaun the Sheep is the main character in
the Bristol-made television series of the
same name, and the face of the Bristol
2015 Ltd Schools Programme
Sir Tim Smit KBE is the executive vice
chairman and co-founder of the
Eden Project
Jon Simon & Tristan Hogg are the
founders of Bristol-based Pieminster
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Official Partners

Official Supporters

Official Suppliers
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