
ANNUAL REVIEW
2019/20

1



AMBITION  
DESPITE ADVERSITY
The publication of this annual review provides a moment to pause and reflect on 
progress over the last 12 months. We are pleased to share just a few Partnership 
highlights from June 2019 to May 2020 and ways to get involved in future 
activities. 

Of course, although there have been many 
positive developments this year, our plans and 
those of our members have been somewhat 
overshadowed and disrupted by the COVID-19 
pandemic and its impacts on our city. Despite 
the many challenges faced, the goals for Bristol 
to become a carbon neutral and nature-rich city 
that delivers for all remain as relevant as ever 
as we consider the city’s recovery, and we have 
so appreciated the continued commitment and 
participation of Partnership members during 
such a difficult time. Working collectively, and 
having a strong sense of community, have never 
felt more important. Against the backdrop of a 
global pandemic, a spotlight on persisting racial 
injustices locally and internationally, and ongoing 
Brexit negotiations, we are reassured by the spirit, 
ambition and direction that the city continues  
to show.

We have noticed the increase in calls for 
urgent action from all parts of Bristol and have 
continued to shape our programme to ensure 
that opportunities to participate in climate and 
ecological discussions and action are broadened 
and deepened.

We would like to thank our members for their 
continued engagement with the Partnership, 
and for the commitment and support of our 
supporting members, both longstanding and new.

We are looking forward to continuing our work 
together and embarking on the ambitious projects 
we have in the pipeline during 2020-21 and 
beyond.

MOHAMMED SADDIQ  
CHAIR

“

BRISTOL GREEN CAPITAL 
PARTNERSHIP IS A UNIQUE 
NETWORK OF OVER 1,000 
MEMBER ORGANISATIONS 
COMMITTED TO WORKING 
TOWARDS THE SHARED VISION 
OF A SUSTAINABLE CITY WITH A 
HIGH QUALITY OF LIFE FOR ALL.
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OUR  
MISSION
TO SUPPORT PARTNERSHIP MEMBERS 
AND PROMOTE SUSTAINABILITY 
THROUGHOUT BRISTOL AND THE 
WEST OF ENGLAND, PROVIDING A 
LEADERSHIP VOICE AND ENABLING 
COLLABORATION AND COLLECTIVE 
ACTION ACROSS SECTORS TOWARDS 
OUR SHARED VISION. 

ENABLING: 
Supporting the Partnership network 
of over 1,000 organisations – enabling 
collaboration, information and skills-
sharing, and collective action

AMPLIFYING: 
Showcasing innovation and best 
practice, and broadening the reach 
of sustainability initiatives within 
and beyond Bristol and the West of 
England

INFLUENCING: 
Enabling members of the Partnership 
to engage with policy-makers and 
decision-making processes to ensure 
city, regional and national frameworks 
support our shared vision

2019/2020 
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136 
NEW MEMBER ORGANISATIONS
JOINED THE PARTNERSHIP

3,000+   
E-NEWSLETTER READERS

1,100 
ATTENDANCES FROM

366 
ORGANISATIONS AT 
PARTNERSHIP GATHERINGS, 
WORKSHOPS AND FORUMS

28,600+   
WEBSITE VISITORS

640,000+ 
TIMELINES REACHED

IN 2019/20…

11 
GREEN MINGLES HELPED PEOPLE TO 
CONNECT AND EXCHANGE IDEAS
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MAINTAINING 
CONNECTION, 
REMOTELY
When the pandemic arrived in early 2020, we worked quickly 
to adapt our programme, respond to the needs of our 
members and re-focus our efforts to ensure sustainability is 
at the heart of Bristol’s recovery. 

Although we have been unable to host events in-person since March, we 
think it is more important than ever to create opportunities for people 
to stay connected, to share thoughts and ideas, and to remain informed 
about what’s happening in the city. The ‘virtual Green Mingles’ have been 
well-attended each month and we have used our regular newsletters, 
membership blog and social media channels to share positive stories, 
opportunities for support, and the latest updates.

Our member survey aided understanding of how the pandemic was 
affecting progress on sustainability issues, and a creative session co-
hosted with TEDxBristol explored community, business and governance 
perspectives, with attendees sharing hopes, concerns and opportunities for 
early action to achieve a sustainable recovery.

“Really good to meet a few new people as well as seeing 
old friends. Thanks for running the event. The Green 
Mingle has always been an important place for the 
development of opinion about the city and world. Really 
important that it continues that role online.” 

Green Mingle attendee, April 2020
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BRISTOL  
FOOD KIND
Going for Gold, Bristol’s bid to be a Gold Sustainable Food 
City, was put on pause when the pandemic hit. 

With the challenges faced by 
the food sector, organisations, 
communities, and individuals, it felt 
important to reflect and adapt the 
bid to fit the current situation. We 
quickly worked with Going for Gold 
partners, Bristol City Council and 
Bristol Food Network, to launch 
Bristol Food Kind. This new campaign 
offered those staying at home due to 
the pandemic practical ideas on how 
to shop, reduce food waste and grow 
food at home in a way that benefits 
our own wellbeing and the wider 
community. 
 

People shared their acts of food 
kindness, however small, on social 
media using #bristolfoodkind, 
to create a community of people 
contributing to Bristol’s food 
response and inspire others to  
get involved. 

Bristol Food Kind received a really 
positive response, during a very 
difficult time for many.  

2019/2020 
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BRISTOL’S  
DECADE OF 
TRANSFORMATION
Inspiring collective action to transform the city

In January 2020, 165 people representing 
organisations of different sizes and 
sectors attended our ‘Bristol’s Decade 
of Transformation’ gathering to review 
the evidence of what action is needed for 
Bristol to become carbon neutral by 2030 
and input into the One City Climate Strategy 
at a crucial point in its development.

A range of inspiring talks and detailed 
presentations provided members with the 
most accurate picture of Bristol’s emissions 
to date, along with the reality of the 
transformative change needed for the city 
to reach its carbon neutral goal. Attendees 
also heard why protecting and enabling 
nature to thrive is vital to our future.

Workshops enabled members to feed into 
the One City Climate Strategy and consider 
their contributions to Bristol’s response to 
the climate and ecological emergencies.

81%
of attendees felt the event 
motivated or enabled them to 
take further action in response 
to the climate and ecological 
emergencies

ANNUAL REVIEW

7

2019/2020 



With thanks to all the speakers, and to We The Curious and Centre for 
Sustainable energy for their in-kind support.

“I thought the event was really informative, engaging and 
inspiring. My colleagues and I arrived back to the office 
full of ideas. Although the current situation and task at 
hand is daunting, and some of the stats we heard are 
pretty scary, it was great to be in a room with people who 
really cared and had some great solutions.” 

Louise Buckley-Simms, Travelwest

“It was great to be part of the Decade of Transformation 
event organised by the Bristol Green Capital Partnership 
earlier this year and since then to connect with members 
through other Partnership activities. It is so helpful to 
share our progress and challenges with other likeminded 
organisations as we all journey together towards 
reaching net zero by 2030.” 

Clare Fussell, Diocese of Bristol

Recognising and 
Responding to the 
Ecological Emergency

Responding to the  
Climate Emergency

FIND OUT MORE

We produced two primers to encourage and 
support organisations to take action in response 
to the twin climate and ecological emergencies.
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ONE CITY  
APPROACH
We provided secretariat for the One City  
Environment Board throughout 2019-20. In  
February 2020, in response to a body of evidence 
about the city’s emissions, resilience and options  
to reduce carbon emissions, the board released  
the One City Climate Strategy. 

This provides a roadmap for Bristol to become carbon neutral 
and climate resilient by 2030 and outlines the radical and urgent 
changes that are needed to support this – particularly in areas 
of heat decarbonisation and transport. 

In October 2019, we supported the establishment of the 
Bristol Advisory Committee on Climate Change (BACCC) via an 
independent panel and open expression of interest process. 
The committee is now comprised of 25 members, including 
co-chairs Professor Jim Longhurst and Dr Jo House. The 
Partnership provides secretariat, and the work of the committee 
is also supported by a register of experts.

This independent committee has been meeting monthly since 
it was formed and has acted quickly to provide technical input 
and advice to the One City thematic boards, Bristol City Council 
and other stakeholders on mitigating greenhouse gas emissions 
and adapting to climate change, as well as contextualising  
 
 

 
 
 
 
 

insights from national Committee on Climate Change (CCC) 
recommendations and reports locally. The BACCC’s’ critical 
review during the development and release of the One City 
Climate Strategy and its underpinning evidence base led to a 
number of changes being incorporated before its release.

Whilst the One City Climate Strategy has 
been welcomed as a comprehensive and 
ambitious strategy, its delivery will require 
unprecedented collaboration going 
forwards. It sits alongside the One City 
Ecological Emergency strategy released 
in September 2020, and we look forward 
to showcasing the contributions of 
Partnership members to achieving these 
ambitious goals and sharing opportunities 
to be involved.
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FIND OUT MORE

Read the latest version of the One City Plan

Read more about the Environment Board and download 
the One City Climate Strategy and One City Ecological 
Emergency Strategy here

“The Partnership has been critical to the working of BACCC, 
without the highly professional support from the core team 
the BACCC would have been unable to work at the pace it 
did in providing technical advice and critique of the One City 
Climate Strategy and its underpinning technical reports. On 
behalf of BACCC we thank the Partnership for their excellent 
support.”

Professor Jim Longhurst & Dr Jo House, 
Co-chairs of Bristol Advisory Committee 
on Climate 

”The One City Climate Strategy has radical transformation 
at its heart; it takes an honest look at where we find 
ourselves today, and sets the scene for where we need to be. 
Working together, with support from Bristol Green Capital 
Partnership, will help us confront this ecological decline 
we are facing right now, and what the transition to a low 
carbon economy really means. With this coordinated effort, 
we stand the best possible chance of meeting our goals and 
protecting our future. 

Noah Sapla, independent representative 
of on the One City Environment Board

ONE CITY APPROACH
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Sparking connection and collaboration to create impact

The Spark Forum continued to 
enable members to connect, 
collaborate and to create impact, 
becoming a firm favourite in the 
Partnership’s calendar. 

The third Spark Forum event in 
September 2019 saw a powerful 
keynote speech, followed by 
innovative pitches from Partnership 
members of ideas that needed 
support from others to make them 
a success. We heard from an ‘Old 
Flame’ who had pitched at a previous 
Spark Forum, and attendees were 
able to network with each other and 
connect with projects that inspired 
them. 

An Impact Report of the first year 
of the Spark Forum, produced 
by members of the volunteer 
Spark Committee, highlighted the 
diverse range of pitches heard, the 
tangible impact achieved through 
the connections made, and the 
positive feedback from attendees. It 
confirmed that the Spark Forum is 
here to stay. 

The Spark Forum has been put on 
hold due to the pandemic, but we 
very much intend for it to continue 
when possible. 

We know Bristol is brimming with 
ideas and we want to help  
make them happen!

2019/2020 
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FIND OUT MORE

Read the full Spark Forum impact report here. 

 
With thanks to Triodos Bank and Yoke for their  
in-kind support, and to the volunteer members  
of the Spark Committee

“The whole event was really well crafted to make the most 
of having so many people and projects in one room! The 
keynote speaker was incredibly inspiring. Thanks for your 
work on this, what a great opportunity for all involved.”

Jasmine Tribe, City to Sea

“As a result of pitching at a spark forum I gained two 
new communicators who gave impetus and energy to 
our not-for-profit enterprise, as well as offers of space, 
venues and event hosts. It is a fantastic way to bring a 
community together around new ideas, and to generate 
the energy to bring those ideas to life.”

Bridget Appleby, Sustainabubbles

97 % 
OF RESPONDENTS RATED 
THE SPARK FORUM AS 
AN ‘EXCELLENT’ OR ‘VERY 
GOOD’ EVENT 

91%
OF RESPONDENTS MADE 
AT LEAST ONE USEFUL 
CONNECTION 

SPARK FORUM
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GOING FOR GOLD
Mobilising the city around its bid to be a Gold Sustainable Food City

Alongside Bristol Food Network and 
Bristol City Council, Bristol Green Capital 
Partnership is a coordinating partner of 
Bristol’s bid to be a Gold Sustainable  
Food City. 

Food is central to all our lives, and has 
a huge impact on our environment, our 
communities, and our health. The ‘Going 
for Gold’ bid aims to create a greener, more 
resilient, fairer, and healthier food system, 
and we have been working with citizens, 
organisations and the food sector to make 
this happen. 

We hosted a series of Going for Gold 
Business Breakfasts focused on different 
topics, to inform organisations about 
the bid and how they can get involved. A 
dedicated website enables users to log, 
track and update any changes they make 
around food, and features resources, case 
studies and ideas to support and inspire 
action. 

Following the Covid-19 pandemic, the Going 
for Gold bid shifted to reflect the enormous 
impact on individuals, businesses and 
the food community. We launched the 
#BristolFoodKind campaign, to offer 
practical ideas of how to shop, reduce 
waste and grow at home to benefit our own 
well-being and the wider community, and 
contribute to the city’s food response to the 
pandemic.

Get involved: take part in ‘Bristol Bites 
Back Better’, the next phase of Bristol’s 
bid to be a Gold Sustainable Food City 
#bitesbackbetter

ANNUAL REVIEW
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Going for Gold coordinating 
partners are Bristol City 
Council and Bristol Food 
Network

“Osborne Clarke has been proud to support Bristol’s Going for 
Gold campaign. Sustainability is at the heart of Osborne Clarke’s 
ethos, and taking part in the campaign has allowed us to focus 
our attention on improving both our internal and external food 
systems. To improve our food sustainability we work closely with 
our office food provider and have an urban garden. We have also 
cut back on our throw away packaging and significantly reduced 
our overall waste. We would encourage other Bristol-based 
organisations, no matter the size, to get involved in the campaign.”

William Pullan, Osborne Clarke

“Our food system is central to our health, environment, and 
communities, and Bristol’s bid to be a Gold Sustainable Food 
City can lead to significant, long-lasting changes that benefit 
us all. Collaborative working is essential if we are to have the 
impact needed, and working with the Partnership has been 
hugely helpful in engaging organisations across the city in 
Going for Gold.”

Grace Davies,  
Bristol City Council

70+ 
ORGANISATIONS HAVE 
TAKEN ACTION SO FAR 

400+
ACTIONS BY  
ORGANISATIONS 

With thanks to our Going for Gold sponsors Essential Trading, 
GENeco and Lovely Drinks

GOING FOR GOLD
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CLIMATE & OUR COMMUNITY 
CONFERENCE 
In Dec 2019, the Partnership collaborated with 
Bristol City Council and Bristol City of Sanctuary to 
host the Climate & Our Community Conference, 
sparking the first of many city-wide conversations 
on climate migration and climate justice. Watch the 
short video from the conference here.

“It was the most diverse event I had been to 
on a climate topic.” Meena Rajput, Diversity 
and Inclusion Lead, Greenpeace UK

CITIZENS FOR THE FUTURE 
WORKSHOP
Co-hosted with Bristol Water, stakeholders came 
together in July 2019 to explore how they can 
support the future citizens of Bristol, focusing on 
collective and practical actions that can be taken by 
organisations to encourage action and behaviours 
that promote a greener future for the city.

PARTNERSHIP THEME FORUMS
The Sustainable Transport Network (STN) and the 
Waste and Resources Action Group (WRAG) have 
continued to offer their members a collaborative 
space to share information, identify opportunities, 
and work through challenges together, as well as 
feeding into the One City Plan. The STN developed 
their own Vision for a Carbon Neutral Transport 
System to feed into the process.

GREEN MINGLES
A staple in the Partnership’s calendar, the mingle 
continued to offer a friendly space for people to 
meet in an informal setting, make connections, 
exchange ideas and learn about innovative 
projects and initiatives in Bristol. With a range of 
co-hosts and guest speakers throughout the year, 
the mingles amplified key developments such 
as the One City Climate Strategy and stimulated 
conversations on topics including diversity and 
inclusion and ensuring sustainability is at the heart 
of the Bristol’s recovery from the pandemic. 

2019/20 HIGHLIGHTS
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COLLABORATION TO ACHIEVE  
CHANGE HAS NEVER BEEN  
MORE NEEDED
At the point of publishing this Annual Review, we are hugely 
encouraged to have reached a membership of 1,000 organisations, 
all committed to collaborating for a healthier, greener and fairer 
city. This thriving network is an enormous asset for Bristol as we 
plan for recovery from the pandemic that has presented so many 
challenges, and will continue to do so.

Whilst at times this year our society has faced challenges which threaten to 
divide and separate us more than ever, experiences many of us have had 
during lockdown have also provided the opportunity to reflect, find common 
ground and renewed purpose, and reconsider solutions that once felt 
impossible. Collaboration to achieve change has never been more needed, 
or more welcome, and we are looking forward to a year of action, working 
together with Partnership members. 

Our small staff team will continue to organise events that support the 
network to meet, share ideas and take action either virtually or in person 
when it is safe to do so - such as our regular Green Mingles - offering a 
chance for those with an interest in sustainability to come together, and our 
gatherings – to explore specific issues in more depth, in an open forum.

 

This year we will also launch several ambitious projects, including

• the Black & Green Ambassadors project with our partner Ujima Radio CIC; 
which will support nine leaders over three years to connect with Bristol’s 
diverse communities on climate and environmental issues, bringing new 
perspectives, solutions and leadership to Bristol’s ambitions:

• a Community Climate Action project which will empower six communities 
of Bristol to plan their response to the climate emergency;

• the Partnership’s new Climate Action programme, which will support 
organisations at all stages of their climate action journey to reduce carbon 
emissions in their own operations. This will include a Climate Leaders 
group for organisations with a stated ambition to be carbon neutral  
by 2030.

Plus, we will continue our work with partners on Bristol’s bid to be a Gold 
Sustainable Food City - harnessing the city’s collective energy to ensure we 
create a food system that is greener, fairer, healthier and more resilient.

And although our network has reached 1,000 members, there is of course 
room for many more to be involved, and to take action!

“

LIZZI TESTANI,  
CHIEF OPERATING  
OFFICER
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BECOME A 
MEMBER
If you’re from a business, public sector body, charity or 
community group in Bristol, you and your organisation can 
join this unique network of organisations working together  
to build a sustainable Bristol with a high quality of life for all. 

As a member, you can:

• Benefit from peer support, practical advice and innovative ideas as 
part of our forthcoming Climate Action Programme

• Exchange news and ideas with a huge variety of people and 
organisations through our regular newsletter and membership blog

• Be the first to hear about sustainability news, opportunities and the 
various events and activities that we hold throughout the year

• Stay informed and involved in the key decision-making processes 
taking place in the city and wider region.

bristolgreencapital.org/join

CONTACT US
If you have any questions about membership or  
want to find out more about any of the Partnership’s 
programme, please contact the team: 

contact@bristolgreencapital.org

ANNUAL REVIEW 2019/2020 

17

https://bristolgreencapital.org/membership/join/
mailto:contact@bristolgreencapital.org


SUPPORT US 
The Partnership is a collaborative effort that has 
been made possible through the financial and wider 
support of member organisations. 

There are many ways your organisation can contribute to our 
programme and support this unique network, such as becoming a 
supporting member, sponsoring a project or event, including the 
Partnership as a partner in a funding bid, or providing other forms of 
in-kind support. 

WORK WITH US 
The Partnership has collaboration at its heart: we regularly partner 
with our member organisations and others and have a strong track 
record of delivering impactful projects and events. Get in touch to 
discuss how we  
can help you to reach out to and engage organisations within our  
thriving network. 

Contact the team to discuss opportunities to support our work:

bristolgreencapital.org/workwithus 

contact@bristolgreencapital.org

OUR SUPPORTING MEMBERS
We would like to thank our current supporting members whose support 
enables the delivery of this work and ensures that the Partnership is available 
for businesses and organisations of all sizes in Bristol:

With additional thanks to organisations who have provided in kind support:
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THE FOLLOWING PEOPLE SERVED 
AS DIRECTORS DURING 2019/20: 
Ian Barrett, Avon Wildlife Trust (alternate director Amy Coulthard)

Joy Carey, Bristol Food Network 

James Cleeton, Sustrans (alternate director Jon Usher)

Chris Dunford, We The Curious (former member-elected director)

Jessica Ferrow, Twelve / Independent Sustainability Consultant (current 
member-elected director) 

Bethan Jones, Resource Futures (previously alternate director)

Professor Jim Longhurst, University of the West of England, Bristol 

Manu Maunganidze, Nature Youth Connection and Education (NYCE) 

David Mellor, Business West: The Initiative (alternate director Nina Skubala)

Guy Orpen, University of Bristol (alternate director Martin Parker) 

Simon Roberts, Centre for Sustainable Energy 

Mohammed Saddiq, GENeco (Chair) 

Zoe Sear, Triodos Bank (alternate director Hannah Sturman and Amy 
Robinson)

Jane Stephenson, Resource Futures

STAFF TEAM

Clara Fung, Project Assistant

Ceilidh Jackson-Baker, Project Coordinator

Claire Jacob, Communications and Partnership Manager

Amy Harrison, Community Coordinator

Lizzi Testani, Chief Operating Officer

Ian Townsend, former Chief Executive Officer (left Oct 2019)

Vicki Woolley, Operations & Project Manager



WORKING TOGETHER
FOR BRISTOL’S FUTURE

contact@bristolgreencapital.org

Company number 09062455

bgreencapital

BristolGreenCapitalPartnership

bristol-green-capital-partnership

Design by

Doing great things for good  
people since 2011

thisisyoke.com
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