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Despite a challenging year, the  
Partnership has much to be proud of 
Including Bristol being awarded Gold 
Sustainable Food City status, the launch 
of the Climate Action Programme and 
Climate Leaders Group, working with 
partners to update Bristol’s future vision, 
co-creating community climate action 
plans, as well as the launch of phase two 
of the Black and Green Ambassadors 
programme. However, we cannot stand 
still if Bristol is to reach the carbon 
neutral by 2030 goal.

Of course, the Partnership and our 
members have faced ongoing challenges 
throughout this time, with the pandemic 
continuing to impact businesses and 
organisations, and the people that they 
are made up of. We are hopeful that 
with urgency and ambition, together we 
can build back better with a focus  
on creating an inclusive, fair, and  
green society.

The heart of the Partnership is 
collaboration, and we appreciate all 
our members for their contribution 
and engagement with our work and 
participating in Bristol’s journey to 
becoming a carbon neutral and climate 
resilient city. In particular, our huge 
thanks to our supporting members for 
making all this possible and the work 
they are doing to lead the way.

WE LOOK FORWARD TO 
CONTINUING TO WORK 
COLLABORATIVELY ON THIS  
BOLD, TRANSFORMATIVE,  
AND VITAL WORK THROUGHOUT 
THIS PIVOTAL YEAR OF COP26,  
AND BEYOND.

Mohammed Saddiq,  
Chair of the Board of Directors
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OUR MISSION
To support Partnership members and 
promote environmental sustainability 
throughout Bristol and the West of 
England, providing a leadership voice 
and enabling collaboration and collective 
action across sectors towards our shared 
vision. We do this by: 

ENABLING
Supporting the Partnership network of over  
1,000 organisations – enabling collaboration, 
information and skills-sharing, and collective action

AMPLIFYING
Showcasing innovation and best practice,  
and broadening the reach of environmental 
sustainability initiatives within and beyond  
Bristol and the West of England

INFLUENCING
Enabling members of the Partnership to engage  
with policy-makers and decision-making processes 
to ensure city, regional and national frameworks 
support our shared vision



. . .
. . .
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website 
visitors

newsletter 
readers

Green 
Mingles

Social media followers timelines reached

12

18,822 

34,467 

1,104,764+

1,441
376

2,984

attendances from  
organisations  
at Partnership gatherings, workshops and forums

new member organisations 
joined the Partnership124

IN 2020/21…
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Climate action requires collective action 
By working together we can take 
powerful community-led climate action 
which reduces carbon and improves 
lives. In Bristol, community has been key 
to so much the city has achieved and the 
Community Climate Action Project puts 
communities at the heart of fast and fair 
climate action in the city. 

Launched in October 2020, the project 
is co-ordinated by the Partnership and 
sees six of Bristol’s leading community 
organisations:  
 

Ambition Lawrence Weston, Heart 
of BS13, Lockleaze Neighbourhood 
Trust, Eastside Community 
Trust,  ACH, and Bristol Disability 
Equality Forum play a leading role 
in shaping Bristol’s transition to a low 
carbon and climate resilient city with 
the support of Bristol City Council and 
the Centre for Sustainable Energy 
(CSE). Together these community 
organisations represent the diversity of 
Bristol, making sure everyone’s voice is 
heard in the climate change debate.

We need the penny to drop collectively. We 
need community-level climate action that 

highlights the urgency of the situation and how 
our personal habits and actions need  

to systemically change. 
Donna Sealey, Ambition Lawrence Weston

“

 “ BRISTOL
COMMUNITY
CLIMATE ACTION 
PROJECT

https://www.ambitionlw.org/
https://heartofbs13.org.uk/
https://heartofbs13.org.uk/
https://www.lockleazehub.org.uk/
https://www.lockleazehub.org.uk/
https://eastsidecommunitytrust.org.uk/
https://eastsidecommunitytrust.org.uk/
https://ach.org.uk/
https://bristoldef.org.uk/
https://bristoldef.org.uk/
https://www.bristol.gov.uk/
https://www.cse.org.uk/
https://www.cse.org.uk/
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Locally, nationally  
and internationally  

we are beyond discussing the 
‘political expediency’ of action - it’s ‘Do it!’ 
time. That’s what this project is all about: 

ordinary people taking the reins and 
making change happen.

Laura Welti,  
Bristol Disability Equalities Forum

“

Using community carbon footprint 
reports as a starting point, the 
community partners have negotiated 
covid restrictions to deliver a creative 
community engagement programme 
across the city during 2021, to identify 
local climate priorities and inform 
coproduced community climate action 
plans, to be launched in January 2022. 

Challenging inequality is central to 
the project and the action plans will 
prioritise improving residents’ quality of 
life and wellbeing in tandem with carbon 
reduction. Community organisations 
demonstrated real leadership in the city’s 
response to the covid crisis and their role 
in ensuring a just and fair transition to 
net zero by 2030 is essential. 

“

The Partnership hosted

20
collaborative workshop sessions 
with community organisations
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Supporting organisations to take climate action 
Bristol Green Capital Partnership 
launched its Climate Action 
Programme in April 2021 at an 
energising and inspiring event attended 
by over 170 people. In addition to 
learning about the programme, 
attendees heard from excellent speakers 
and new resources were shared, 
including a Guide to Measuring and 
Managing Carbon Emissions for SMEs. 

The programme, supported by NatWest 
and Bristol City Council, is dedicated 
to helping organisations reduce their 
carbon emissions, whatever the starting 
point. It offers a series of events, 
resources and peer-to-peer learning 
opportunities to promote best practice, 
identify solutions to challenges, and 
foster a sense of community amongst 
organisations in Bristol that are 
committed to taking climate action.

This includes the Climate Leaders Group, 
for organisations leading the way in 
tackling the climate crisis. The group 
aims to enable members to accelerate 
their progress towards net zero through 
sharing experience and tackling 
challenges together, whilst inspiring, 
motivating and enabling others to act. 

I came out from the Climate Action Programme 
event very empowered and energised, and 

wanting to create a Climate Action Plan! 
Lidia Rueda, Zero Green

“  “

93% 
of attendees of the Climate 
Action Programme launch 
felt it motivated them to take 
further action in response to 
the climate emergency

https://bristolgreencapital.org/project_cat/climate-action-programme/
https://bristolgreencapital.org/project_cat/climate-action-programme/
https://bit.ly/3fvYjJ9
https://bit.ly/3fvYjJ9
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Bristol Green Capital Partnership

The brilliant speakers shared lots of 
useful tips and there were five compelling 
pitches from organisations and initiatives 
offering support to those trying to reduce 
their carbon emissions.

It’s been a positive start for the 
programme, and we are looking forward to 
it growing in the months and years ahead. 

The first Climate Action Breakfast took 
place in May 2021, focusing on how 
organisations can get started on their 
climate action journey. 

100% 
of attendees of the Climate 
Action Breakfast rated it 
‘Excellent’ or ‘Very good’ 

SPONSORED BY

I am proud to be part of the  
Climate Leaders Group. Any business who  

has set a target to reach Net Zero by 2030 will 
undoubtedly come up with lots of questions about 
how to make progress beyond the most obvious 
carbon reducing measures like switching to LED 
lighting and switching to a green electricity tariff. 

Businesses and organisations who are part of  
this group help each other to overcome  

challenges and share what works. 
Nina Skubala,  

Head of Climate Strategy at  
Business West and Co-chair of  

the Climate Leaders Group

“
 “

https://bristolgreencapital.org/wp-content/uploads/2021/05/CAP-Getting-Started-tips.pdf
https://bristolgreencapital.org/wp-content/uploads/2021/05/CAP-Getting-Started-tips.pdf
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Leading, connecting 
and celebrating 
community action 
2020 saw the re-launch of the Black 
& Green Ambassadors – a three-year 
programme set to scale up its efforts 
to empower new leaders to work with 
and between diverse communities, 
businesses, other organisations 
and individuals to explore, amplify 
and enable solutions leading to an 
environmentally and socially just future 
for all.

Building on the work of the pioneering 
pilot project, Asia Yousif, Olivia 
Sweeney and Roy Kareem joined the 

programme as the first annual cohort 
of Ambassadors. Throughout 2020-
21 they undertook skills training and 
mentorship to support their leadership 
development, whilst participating in 
a wide range of local and national 
forums, events, campaigns and media 
opportunities. 

They developed a programme of radio 
shows, workshops and collaborations, 
and each delivered a community 
research project to frame questions and 

BLACK & GREEN
AMBASSADORS OVER 75%

event attendees felt they 
had increased understanding 
of social and environmental 

equality and justice

The Black & Green Ambassadors programme has  
made me a more confident and vocal advocate for 

climate justice, and in many ways has made me 
comfortable identifying myself as an activist and 
a leader. I have learnt that I do have something 

valuable to say, and people are interested in hearing 
it, and even when they aren’t it still should be said.

Olivia Sweeney, Black & Green Ambassador

“

“
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Read more about the year at www.blackandgreenambassadors.co.uk 

Download the Year One Report 

gather the evidence needed to advocate 
for change locally and further afield as 
well as identifying tangible solutions.

Over 450 people attended events 
including an online launch and 
community workshops, with 
140 participants engaging in the 
Ambassadors research projects which 
sought to explore community solutions 
for clean air, amplify untold stories 
from Bristol’s green spaces and learn 
from cultural heritage influences on 
sustainability.

The monthly radio shows celebrated 
grass-roots projects, amplified 
opportunities and stimulated debate 
with diverse voices around issues 
of environmental sustainability, 
equity, diversity and inclusion, with 
Ambassadors reaching wider audiences 
of 3,600+ people through speaking 
engagements at events including Festival 
of Ideas, St Pauls Carnival and London 
Climate Action Week.

SUPPORTED BY

WORKING IN 
PARTNERSHIP WITH

WITH ADDITIONAL THANKS TO 

You made me  
feel braver, stronger and  

more motivated than ever.  
Thank you for this.

Amrita Chandra, lead for the 
Black, Asian and Minority Ethnic 
(BAME) Employee Network at 

Environment Agency. 

““
A collaboration by Kindly funded by

With thanks to sponsors & contributors 

Special thanks to Andrew Garrad, Iain McGuffog, and many individuals across 
Bristol for both in-kind and financial contributions via the just giving campaign

https://www.blackandgreenambassadors.co.uk/
https://www.blackandgreenambassadors.co.uk/wp-content/uploads/2021/10/Black-and-Green-Year-One-Report-2021_FINAL_20_Oct_2021.pdf 
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BRISTOL IS
AWARDED GOLD
Bristol was awarded the accolade of a  
Gold Sustainable Food City in June 2021,  
only the second UK city to achieve the status. 

Bristol Green Capital Partnership was  
a coordinating partner of Bristol’s  
Going for Gold campaign, alongside 
Bristol Food Network, Bristol City Council 
and Resource Futures, with countless 
other organisations, individuals and 
food businesses contributing to efforts 
to build a greener, fairer, healthier  
food system.

The bid’s success, especially during such 
a challenging time, demonstrates the 
incredible collaboration that takes place 
in Bristol, and the ambition and hard 
work of Bristol’s diverse food movement. 

The winning application focussed 
on themes of reducing food waste, 
community action, growing Bristol’s 
good food movement, buying better, 
urban growing, eating better and  
food equality. 

Being involved in the Going for Gold 
campaign strongly aligned with our 

organisational environmental objectives. We 
looked further at where we could influence the food 

system at an organisational level, as well as assist 
employees in making greener lifestyle choices as 

there are many co-benefits.

Alex Lam, Lyons Davidson

“

 “
540+

good food 
actions logged by 

organisations 

https://bristolgreencapital.org/bristol-named-gold-sustainable-food-city/
https://www.goingforgoldbristol.co.uk/
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Bristol Bites Back Better, a campaign 
established following the first covid 
lockdown, empowered and celebrated 
the everyday actions of Bristolians and 
local businesses towards creating a 
better food system for the city. 

The Partnership looks forward to 
continuing to support action on food in 
the city, as it remains a key part of the 
change needed if Bristol is to meet its 
ambitious climate and ecological goals.

We were delighted to award Bristol Gold Sustainable 
Food City status, an accolade it thoroughly deserves for 
its ambitious, innovative and city-wide efforts to create 
a healthier, fairer and greener food system. The panel 
was incredibly impressed by the level of collaboration 

and the number of people and organisations  
involved, and we know the Partnership  

played a key role in enabling this.

Tom Andrews, Sustainable  
Food Places

“

 “
Find out more at www.bristolbitesbackbetter.co.uk 

COORDINATING PARTNERS SPONSORED BY

https://www.goingforgoldbristol.co.uk/bristol-bites-back-better-for-a-resilient-future-through-food/
http://www.bristolbitesbackbetter.co.uk


A strategy for an ecologically resilient, 
wildlife-rich Bristol by 2030
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Bristol One City Climate Strategy A strategy for a carbon neutral, climate resilient Bristol by 2030 1

Climate
One City

Strategy

A strategy for a carbon neutral, climate resilient Bristol by 2030

Annual Review 2020/21Bristol Green Capital Partnership

12

SUPPORTING CITY
COLLABORATION
Throughout 2020-21 we continued to provide 
secretariat for the One City Environment  
Board and the Bristol Advisory Committee  
on Climate Change.

The Environment Board followed the 
earlier publication of the One City 
Climate Strategy with the release of the 
Bristol Ecological Emergency strategy, 
having been developed by a working 
group of over 30 organisations from 
across the city. The strategy sets out the 
action required to reverse declines in 
wildlife and restore the natural systems 
on which we all depend.

In December 2020, we supported the 
publication of the Bristol Advisory 
Committee on Climate Change’s 
(BACCC) Annual Report, which reviewed 
its first year of operations and key 
contributions to Bristol’s response to the 
climate emergency.  BACCC has since 
published two rapid assessments, firstly 
of the BEIS Energy White Paper and 
Ten Point Plan for a Green Industrial 
Revolution, and the of Liveable and 
Low Traffic Neighbourhoods. 

Towards the end of 2020 we collaborated 
with UWE’s SUNEX research team to 
enable over 100 Partnership members, 
Environment Board & BACCC members, 
and other expert stakeholders to feed 
into a refresh of the Bristol One City 
Plan. The insights they shared reflected 
recent developments, including the 
challenges of the COVID-19 pandemic, 
and the scale, nature and pace of change 
needed to achieve the city’s 2030 goals. 

As well as this work feeding into the 
One City Plan environment goals, we 
also collaborated with Bristol artist Andy 
Council to bring these goals to life in 
‘2030: Re-Envisioning Bristol’ – a positive 
interactive vision of what the city could 
look like in less than 9 years’ time.

The Partnership looks forward to 
continuing to support the One City 
Approach and hopes to see big strides 
taken towards the collaborative delivery 
of both the One City Climate and 
Ecological Emergency Strategies.

https://www.bristolonecity.com/wp-content/uploads/2020/09/One-City-Ecological-Emergency-Strategy-28.09.20.pdf
https://thebaccc.files.wordpress.com/2020/12/baccc_year-one-report_12-nov-2020.pdf
https://thebaccc.files.wordpress.com/2020/12/baccc_year-one-report_12-nov-2020.pdf
https://thebaccc.files.wordpress.com/2020/12/baccc_year-one-report_12-nov-2020.pdf
https://thebaccc.org/2021/03/01/beis-energy-white-paper-and-ten-point-plan-for-a-green-industrial-revolution-rapid-assessment-of-the-opportunities/
https://thebaccc.org/2021/03/01/beis-energy-white-paper-and-ten-point-plan-for-a-green-industrial-revolution-rapid-assessment-of-the-opportunities/
https://thebaccc.org/2021/03/01/beis-energy-white-paper-and-ten-point-plan-for-a-green-industrial-revolution-rapid-assessment-of-the-opportunities/
https://thebaccc.org/2021/03/15/liveable-and-low-traffic-neighbourhoods-rapid-assessment/
https://thebaccc.org/2021/03/15/liveable-and-low-traffic-neighbourhoods-rapid-assessment/
https://bristolgreencapital.org/wp-content/uploads/2021/09/2030-Re-Envisioning-Bristol.pdf
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2030: 
RE-ENVISIONING
BRISTOL
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928
people engaged with 
the Bristol Mayoral 

hustings2020/2021
HIGHLIGHTS

GREEN MINGLES
We’ve continued with our monthly 
Green Mingles online to keep the 
environmental community connected 
and offer an informal and friendly space 
to share ideas, network, and explore 
different themes of sustainability. Some 
highlights include celebrating reaching 
1,000 members, sharing the launch of 
the Ecological Emergency Strategy, and 
discussing how news outlets should cover 
the climate crises with The Bristol Cable.

NATURE’S RECOVERY 
GATHERING
In July 2020 we held our first online 
Partnership gathering: Bristol’s Reset, 
Nature’s Recovery. We heard from a 
variety of speakers on what Bristol’s 
recovery could look like, reflected on 
our aspirations for the city and what 
role we can all play. We also gave 
members an opportunity to hear an 
overview of the One City Ecological 
Emergency Action Plan so far and  
input into it. 

PARTNERSHIP  
THEME FORUMS
Members of the Sustainable 
Transport Network (STN) and 
the Waste & Resources Action 
Group (WRAG) have continued to 
come together virtually to share 
information and take stock of 
the changes to travel, waste and 
recycling during the pandemic, as 
well as identifying opportunities and 
collaborating on challenges together.

MAYORAL HUSTINGS
Ahead of the local elections in May 
2021, we held two hustings for 
the Bristol and West of England 
Mayoral candidates. The candidates 
were questioned on how seriously 
they will take action on climate 
change and address the ecological 
emergency. These events were 
organised by Bristol Green Capital 
Partnership in collaboration with 
Avon Wildlife Trust, Black & Green 
Ambassadors and Ujima Radio, 
Bristol Food Network, CPRE Bristol 
and Avon, Eastside Community 
Trust, Friends of the Earth, Sustrans 
and Extinction Rebellion.

879
people engaged with 
the West of England 

Mayoral hustings
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Community leadership has swelled 
during the pandemic, as has our 
communities’ ability to amplify and 
advance action on climate change, and 
we are seeing more and more Bristol 
businesses and organisations step up.

Undeterred by these turbulent times, 
we’re excited to unveil our future vision 
of a carbon neutral Bristol - a vision 
that will guide our work towards our 
collective 2030 goals.

We have been pleased to work 
together to facilitate continued activity 
during maternity leave. Our Climate 
Action Programme continues to 
gain momentum, the Black & Green 
Ambassadors Programme has been 
expanded to include four diverse 
environmental leaders, and the 
Community Climate Action project 
empowers and enables diverse Bristol 
communities to co-develop climate 
action plans.

We continue to deliver a core 
programme which includes monthly 
Green Mingles and regular gatherings, 
and are committed to embedding equity 
and inclusion into all our initiatives. 
None of this work would be possible 
without the backing of our supporting 
members.

Increasingly, the city’s ambitious vision 
for a 2030 Bristol requires urgent action. 
What lies ahead is both a challenge and 
an opportunity to reimagine a green 
and just future. We’re calling for a step-
change in efforts to tackle the climate 
and nature crises, with collaboration, 
justice, and inclusion at its heart. 

THIS NEXT YEAR IS PIVOTAL, 
AND WE LOOK FORWARD TO 
COLLABORATING WITH NEW AND 
EXISTING MEMBERS ON OUR 
SHARED VISION. JOIN US.

Lizzi Testani,  
Chief Operating Officer 

on maternity leave  
from April 2021

Alice Peperell,  
Interim Chief Operating 
Officer (maternity cover) 

from April 2021

HARNESSING
MOMENTUM AT 
A CRUCIAL POINT
It’s been heartening to see public awareness 
grow around climate and ecological 
emergencies this past year
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BECOME 
A MEMBER
If you’re from a business, public sector 
body, charity or community group in 
Bristol, you and your organisation can 
join this unique network of organisations 
working together to build a sustainable 
Bristol with a high quality of life for all. 

As a member, you can: 
• Benefit from peer support, practical 

advice and innovative ideas as part of 
our Climate Action Programme

• Exchange news and ideas with a huge 
variety of people and organisations 
through our regular newsletter and 
membership blog

• Be the first to hear about 
sustainability news, opportunities and 
the various events and activities that 
we hold throughout the year

• Stay informed and involved in the 
key decision-making processes taking 
place in the city and wider region.

bristolgreencapital.org/join

If you have any questions about membership or want to find out more 
about any of the Partnership’s programme, please contact the team: 

contact@bristolgreencapital.org

CONTACT US

http://bristolgreencapital.org/join
mailto:contact%40bristolgreencapital.org?subject=
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WORK WITH US 
The Partnership has collaboration at its heart: we regularly partner with our 
member organisations and others and have a strong track record of delivering 
impactful projects and events. Get in touch to discuss how we can help you to 
reach out to and engage organisations within our thriving network.

Contact the team to discuss opportunities to support our work:  

bristolgreencapital.org/workwithus            

contact@bristolgreencapital.org

OUR SUPPORTING MEMBERS
We would like to thank our current supporting members whose support enables 
the delivery of this work and ensures that the Partnership is available for 
businesses and organisations of all sizes in Bristol:

SUPPORT US
The Partnership is a collaborative effort that 
has been made possible through the financial 
and wider support of member organisations.

There are many ways your organisation can contribute to 

our programme and support this unique network, such as 

becoming a supporting member, sponsoring a project or 

event, including the Partnership as a partner in a funding 

bid, or providing other forms of in-kind support.

http://bristolgreencapital.org/workwithus
mailto:contact%40bristolgreencapital.org?subject=
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THE FOLLOWING PEOPLE
SERVED AS DIRECTORS
DURING 2020/21: 
Bethan Jones, Resource Futures 

Chris Dunford, We The Curious (former member-elected director) until June 2020

David Mellor, Business West: The Initiative (alternate director Nina Skubala)

Dr Erik Lithander, University of Bristol, Director from October 2020

Guy Orpen, University of Bristol (alternate director Martin Parker) until October 2020

Ian Barrett, Avon Wildlife Trust (alternate director Amy Coulthard)

James Cleeton, Sustrans (alternate director Jon Usher) 

Jessica Ferrow, Twelve / Independent Sustainability Consultant (current member-elected director) 

Professor Jim Longhurst, University of the West of England, Bristol 

Joy Carey, Bristol Food Network 

Manu Maunganidze, Nature Youth Connection and Education (NYCE) 

Mohammed Saddiq, Wessex Water (Chair) 

Simon Roberts, Centre for Sustainable Energy 

Zoe Sear, Triodos Bank (alternate director Hannah Sturman and Amy Robinson)

STAFF TEAM
Alice Peperell, Interim Chief Operating Officer 
(maternity cover) from April 2021

Amy Harrison, Community Project Manager

Ceilidh Jackson-Baker, Communications and 
Engagement Coordinator

Claire Jacob, Communications  
and Partnership Manager

Clara Fung, Project Coordinator

Lizzi Testani, Chief Operating Officer  
on maternity leave from April 2021

Vicki Woolley, Operations and Project Manager
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WORKING
TOGETHER
FOR BRISTOL’S
FUTURE

contact@bristolgreencapital.org
bristolgreencapital.org 

bgreencapital 

BristolGreenCapitalPartnership 

bristol-green-capital-partnership

Company number 09062455 

Design by Yoke
Doing great things for good 

people since 2011

thisisyoke.com 

mailto:contact%40bristolgreencapital.org?subject=
http://bristolgreencapital.org/ 
https://twitter.com/bgreencapital
https://www.facebook.com/BristolGreenCapitalPartnership
https://www.linkedin.com/company/bristol-green-capital-partnership
https://www.thisisyoke.com/

