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Introduction
An increasing number of organisations are looking to
reduce their carbon emissions, acknowledging how
essential it is for their future and the future of the
people and communities they serve. Yet many say they
lack the expertise to help them do this.
The Partnership launched the Climate Action
Programme in April 2021 with support from Bristol
City Council and Natwest Group, to help organisations
reduce their emissions. Through a suite of events,
resources and peer-to-peer learning opportunities, the
programme offers different entry points to motivate,
assist and inspire them on their journey to net zero.
The first year has seen a real appetite from
organisations to get involved in the programme and
create positive change. Yet we’ve only just scratched
the surface of what we can offer to support Bristol’s
organisations on the pathway to net zero, so we’ve got
bold ambitions to grow the programme in year two.

Organisations are directly responsible for about
half of the carbon emissions from Bristol, so them
taking climate action is a vital part of the city
reaching its 2030 targets. By offering free
assistance to all Bristol organisations on their
journey to Net Zero and helping them to overcome
challenges collaboratively, the Climate Action
Programme is directly supporting business action
towards the One City Climate Strategy.
Cllr Kye Dudd, Cabinet member for Climate,
Ecology, Waste and Energy, Bristol City Council

Year one activity
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Events
We host a series of events as part of the programme that are free and open to organisations at any stage of their climate action
journey. As well as providing the opportunity to learn about particular topics from experts and peers, these offer a community space
for organisations in the region who wish to help the city reach carbon neutrality by 2030.
These include:
Climate Action Breakfasts – entry level events open to everyone, focusing on particular topics relevant to climate action. These
include an expert speaker, case studies or pitches from other organisations and a chance to network.
Intention to Action Clinics – interactive, solutions-focused workshops aimed at enabling organisations to tackle the barriers they
face in reducing carbon emissions. These events offer the opportunity to look more deeply at challenges in small groups.

Really enjoyed Beth's presentation on ways
they've tackled transport and took away
ideas of things we may be able to replicate.
Charlotte von Sicard, Intention to Action
Clinic attendee

Great to have an open and honest
discussion about challenges with time to
come up with several options for solution.
Charlotte Carson, Intention to Action
Clinic attendee
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Climate Action Programme
launch

Apr
2021

Intention to Action Clinic
on Transport

May
2021

June
2021

Climate Action Breakfast:
Getting started on your
climate action journey

91%

Intention to Action Clinic
on employee engagement

Oct
2021

Climate Action Breakfast:
Creating an engaging climate
action plan

of attendees* said the
event motivated them
to take further action

*who completed the feedback form

Nov
2021

Intention to Action Clinic on
energy

Jan
2022

March
2022

Climate Action Lunch:
Minimising your
organisation’s digital footprint

live attendees
423
from
232 organisations

448

views on YouTube

Resources
We’ve created a suite of tools, guides, articles and case
studies to support organisations with their carbon reduction
journey. They can all be found on our website
https://bristolgreencapital.org/projects/resources/

3128
views

In the first year we have produced the following resources:
Getting Started on Your Climate Action Journey – infographic with tips from the
first Climate Action Breakfast
Video: Insights from the Bristol Climate Leaders Group shared during COP26
Guide to Measuring and Managing Carbon Emissions for SMEs
Spotlight on…The SBTi Net-Zero Standard
Guide to creating an engaging Climate Action Plan
Spotlight on…Green energy tariffs for businesses
Spotlight on…The Circular Economy for Business
Transforming travel at your organisation – Infographic with insights from the June
Intention to Action Clinic on transport.
Tips on engaging employees in climate and nature action
Scope 3 FAQ – Infographic with insights from Climate Leaders Group meeting
Tips on embedding sustainable procurement practices
Case study: Avon Fire and Rescue Service
Practical tips and advice on minimising your organisation’s digital footprint
Spotlight on…Nature-Based Solutions
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Climate Leaders Group
The Climate Leaders Group is for organisations with
ambitions to be carbon neutral by 2030 and a plan for
reducing their emissions. There are currently 28
members from a wide range of sectors.
The purpose is to support and showcase organisations
that are leading the way in reducing their own carbon
emissions, to accelerate their own and Bristol’s progress
towards becoming carbon neutral. This is achieved
through sharing experiences and best practice,
identifying solutions to challenges, and amplifying the
efforts and progress of members to support, motivate
and inspire others.
The group is chaired by Jessica Ferrow, co-founder of
climate impact agency Twelve, and Nina Skubala, Senior
Consultant on Sustainability at Turner & Townsend.

Collaboration is essential if we're going to reach our
net zero targets, whether as a global society or as a
city. The Bristol Climate Leaders group is a great
example of how working together means we can do
more than working alone. By sharing ideas, learnings
and best practice we can help accelerate progress
towards our shared climate goals over the coming
years. As chairs, we really hope the group continues
to grow, offering a place for support, advice and
inspiration as we all face the huge challenge of rapid
decarbonisation together.
Jessica Ferrow and Nina Skubala
Co-Chairs, Climate Leaders Group
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Part of being a Climate Leader is being accountable and transparent about progress made. We ask all members to share their climate
data, which can be found in appendix 2. 20 Climate Leaders provided 2020 and 2021 data. The remaining 8 are in the process of
submitting their 2021 data.
Some of the headlines are:
Based on figures received, around half saw a decrease in scope 1 emissions by an average of 13% and half saw an
increase by an average of 17%.

62.5% saw a decrease in scope 2 emissions by an average of 28%.

Measuring scope 3 emissions is a challenge, with partial reporting from some members mainly covering business travel,
staff commuting and paper use. Of those, 61% saw an increase by an average of 54% and 31% reported a decrease by
an average of 20%.

The pandemic was the main reason stated for a reduction in emissions due to venues and offices being closed. Other
factors included switching to renewable energy, energy efficiency measures and switching to electric vehicles.

Emission increases also seem to relate to the pandemic, for example as a result of purchasing equipment for home
working, not all staff having renewable energy tariffs at home, needing to keep buildings open as well as facilitate
remote working, improving ventilation, and more single occupancy staff travel. The NHS Trusts in particular saw an
increase in procurement spend and an increase in waste.

Climate Action Programme year one report

Some of the priority actions for the year ahead include electrifying vehicle fleet, auditing scope 3 emissions, renewable
energy generation on site, incentivising staff to change their travel habits and selling all direct investments in fossil
fuels.

More information about the group can be found here, and please get in touch if you want to know more or discuss membership. See
full list of current members in appendix 1.

It’s important to note that:
This is the first time we’ve collected data from the Climate Leaders - we have learnt a lot and we’ll be adjusting our
approach next year.
The Climate Leaders’ data is collected and shared for accountability and transparency, not to provoke competition or
criticism.
The Climate Leaders use different reporting methodologies, vary greatly in size and sector, and are not all able to
separate out their Bristol based emissions, so it is difficult to directly compare their emissions.
The small number of organisations means the averages can be misleading.
The Climate Leaders have different reporting periods so not all have their data ready in time to be included in this
report. However, reporting is a requirement of the group so we will be ensuring this data gets submitted and shared.
The baseline data is from 2020 and due to the pandemic this does not represent a standard year.
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Get involved
The first 12 months of the Climate Action
Programme have been hugely encouraging.
This is testament to the commitment and
appetite of businesses across the city and
wider Bristol region to challenge climate
change and make a positive impact upon the
environment. This provides us with a huge
beacon of hope and the level of support that
will inspire other businesses in Bristol to
follow in the footsteps of those already
making a difference.
Matt Hatcher, Director of Commercial &
Corporate Banking, West of England,
NatWest Group

Wherever you are on your journey to net zero, there are actions
you can take and support available. Follow the links below to find
dedicated resources to help you take the next step and be part of a
growing community of Bristol organisations working towards a
carbon neutral and climate resilient city.
1. Get started! Set a net zero target and take steps to reduce
your emissions.
2. Measure and monitor your current emissions.
3. Write a Climate Action Plan outlining how you intend to meet
your target and keep on taking steps to deliver on your plan.
4. Share your progress, learnings and challenges using
#ClimateActionBristol. Encourage others to decarbonise,
reach out for support, and become part of the Climate Action
Programme community.
Already declared your Net Zero by 2030 ambition? Make sure
you sign up to Bristol One City Climate Change Ask.

With thanks to our Climate Action Programme sponsors:

www.bristolgreencapital.org
@bgreencapital
Bristol Green Capital Partnership
Bristol Green Capital Partnership
contact@bristolgreencapital.org

This work wouldn’t be possible without the support of our
sponsors Bristol City Council and NatWest Group. If you
are interested in sponsoring the Climate Action
Programme or providing in kind support to help us reach
more organisations and guide them on their carbon
neutral journey, contact claire@bristolgreencapital.org.

Appendix 1: Climate Leaders Group members
Alec French Architects
Avison Young
Avon Fire & Rescue Service
Bristol Beacon
Bristol City Council
Bristol Old Vic
Bristol Zoological Society
Burges Salmon
Business West
The Diocese of Bristol
Ecotricity
Hoare Lea
Jacobs
JLL
North Bristol NHS Trust
Pukka Herbs
PwC
PYTCH
Socius
Spherics

SS Great Britain
Stride Treglown
Thrive Renewables
Triodos Bank
University Hospitals Bristol and
Weston NHS Foundation Trust
University of Bristol
University of the West of England
We The Curious

Appendix 2: Climate Leaders Group top line data
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