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Mohammed Saddiq
Chair of the Board of Directors

A decisive year of action

At COP26 in November 2021, Brianna Fruean, environmental 
advocate for Samoa said, “we are not drowning, we are 

Our collective environmental efforts present opportunities to 
reduce rather than exacerbate social inequalities. This requires us 
to ensure those likely to feel the brunt of the impacts have a say in 
how the transition to a low carbon world takes place, particularly 
considering the economic and social challenges we are facing. 

Chair's message

It has been our privilege to work with members taking a collective approach to some 
of the most crucial issues of our time and to be in a position to applaud the steps 
forward being made. This includes the progress made by the Climate Leaders group, 
with the majority reporting a decrease in emissions in the first year of their 
participation. The year also saw the publication of Bristol’s first community climate 
action plans by our six community partners, outlining key priorities which will help 
deliver Bristol’s 2030 carbon neutral ambition, whilst improving quality of life for 
local residents.
Bristol Green Capital Partnership is so proud to support a broad network of 
organisations and businesses who are committed to having a positive social and
environmental impact in the work they do, only a small proportion of which we are 
able to capture in this annual review. This work is made possible by – and therefore 
our huge thanks goes to – BGCP's supporting members and the work they are doing 
to lead the way.

With our city emerging from the Covid pandemic, 
2021/22 thankfully saw a renewed focus on the climate 
and ecological emergency.

fighting. This is our warrior cry to the world”. Populations already 
experiencing the consequences of climate change have showed themselves to be 
essential, effective and active agents of change in the face of the climate and 
ecological emergencies – and the same is true in Bristol.

https://www.cnbc.com/2021/11/02/cop26-maldives-barbados-and-climate-activists-issue-warrior-cry-to-world.html
https://www.cnbc.com/2021/11/02/cop26-maldives-barbados-and-climate-activists-issue-warrior-cry-to-world.html
https://bristolgreencapital.org/wp-content/uploads/2022/05/Climate-Action-Programme-report-year-one-final-April-2022.pdf
https://www.cnbc.com/2021/11/02/cop26-maldives-barbados-and-climate-activists-issue-warrior-cry-to-world.html


IMPACT 

COLLABORATION 

COURAGE 

WELLBEING 

We are committed to making change happen

We love working together

We hold hope and discomfort

We work sustainably

A zero carbon, socially just Bristol where 
all our communities and nature thrive.

To catalyse collective citywide action towards a zero carbon, 
socially just and nature-rich Bristol.

Our purpose

Our values

Our vision
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organisations 

joined the 
Partnership

72

In 2021/22...

32,017
website 
visitors

194,597
social media 

followers

newsletter 
readers

2,917
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Empowered community leadership is an essential ingredient to how a city successfully
responds to the climate emergency. 

Community

Pioneering bold and fair community-led 
climate action

Climate Action Project

Six community hub organisations used community engagement - working with artists, 
hosting community meals and presenting radio shows, to start accessible climate 
conversations with their communities. These conversations explored transport, energy, 
food, waste, nature, buildings, jobs/economy and inequality and enabled each 
community to identify a unique set of priorities as part of a comprehensive community 
climate action plan. 

In March 2022, Bristol’s first community-led climate action plans were launched. 
Coproduced by six diverse communities, the plans demonstrate the important role 
communities can play in achieving Bristol’s climate ambitions, whilst also improving the 
quality of life for local people. 

https://bristolgreencapital.org/projects/community-climate-action-plans/


We want to ensure that climate action reflects the reality of people’s 
lives. It’s important that we’re not asking the people who are least
responsible for carbon emissions to carry the biggest burden for 
reducing them. It’s about climate justice – we need to improve 

people’s quality of life whilst tackling climate change.
Emily Fifield
Eastside Community Trust

The project is now entering an exciting new phase with live community projects 
including a repair hub for mobility equipment to reduce waste, and rewilding the 
estate of Lockleaze by transforming its greens and grass verges to encourage wildlife 
and support nature recovery. A new Community Leadership Panel on Climate and 
Just Transition will be established for the city, and a further 12 communities will be 
supported to coproduce their own community climate plans. Alongside this there 
will be a series of citywide and neighbourhood public events and artist commissions 
to help make climate conversation relevant to more, and more diverse, people.

135 
engagement 

events 
to coproduce Bristol’s first 

community-led climate action 
plans

18 film 
resources 
to inspire the public 

and share project 
learning 

Ea
sts

ide
 C

om
m

un
ity

 Tr
us

t

Ambition Lawrence Westo
n

https://bristolgreencapital.org/bristols-pioneering-community-led-climate-action-receives-2-5-million-boost/


Working together

In partnership with Funded by

Representatives from Bristol’s community climate action project
highlighted that there are communities, such as those with

disabilities and living in deprived areas, who are impacted by
climate policies at a national and local level. Steps need to be

taken to consider them from the start: they have great ideas to
offer the country and we should use them.

Professor Piers Forster
Member of the Climate Change Committee 

Read the insights report

Access the resources

Watch the creative commissions

https://www.theccc.org.uk/
https://bristolgreencapital.org/wp-content/uploads/2022/06/CCA-insights-report-version-1-14-June-2022.pdf
https://bristolgreencapital.org/projects/supporting-materials/
https://bristolgreencapital.org/projects/creativity-and-climate-action/


In May 2022 the Climate Action Programme celebrated its first year with an annual 
report outlining the achievements of year one.
 
The programme, supported by Bristol City Council and NatWest Group, has received a 
high level of interest from organisations wanting to reduce their carbon emissions. 
Through events, resources and peer-to-peer learning opportunities, organisations have 
been able to learn about best practice, identify solutions to challenges, and develop a 
sense of community amongst those committed to taking climate action.

Climate Action 
Programme
Supporting organisations to take climate action

Event topics have included minimising your 
organisation’s digital footprint, creating a climate action
plan, employee engagement and reducing energy 
emissions.

We’ve created top tips and in- 
depth guides as well as expert
‘spotlight on’ articles on subjects 
including circular economy for 
business, nature-based solutions, 
and negotiating with landlords.

felt that attending a Climate 
Action Programme event 

motivated and enabled them to 
take further action

90% of 
attendees

305 
people

attended 7 Climate 
Action Programme 

events

https://bristolgreencapital.org/project_cat/climate-action-programme/
https://bristolgreencapital.org/wp-content/uploads/2022/05/Climate-Action-Programme-report-year-one-final-April-2022.pdf
https://bristolgreencapital.org/wp-content/uploads/2022/05/Climate-Action-Programme-report-year-one-final-April-2022.pdf


Sponsored by

The 28 organisations in the Climate Leaders Group have met regularly to progress 
their ambitions to be carbon neutral by 2030. They submitted monitoring data which 
showed that around half saw a decrease in scope 1 emissions by an average of 13% and 
62.5% saw a decrease in scope 2 emissions by an average of 28% in the first year of the 
group. In this coming year we’re aiming to support members to understand, measure 
and report on their scope 3 emissions.

Organisations are directly responsible for about half of the carbon 
emissions from Bristol, so them taking climate action is a vital part 
of the city reaching its 2030 targets. By offering free assistance to 
all Bristol organisations on their journey to Net Zero and helping 
them to overcome challenges collaboratively, the Climate Action 

Programme is directly supporting business action towards the One 
City Climate Strategy. Cllr Kye Dudd

Bristol City Council

The programme is continuing to 
grow and provide a variety of ways 
to inspire and enable 
organisational climate action.

Access the resources

Watch the event recordings

https://bristolgreencapital.org/projects/climate-leaders-group/
https://bristolgreencapital.org/projects/resources/
https://bristolgreencapital.org/projects/climate-action-programme-events/


October 2021 saw the graduation of Year One Ambassadors – Asia, Olivia and 
Roy – with a community celebration at M-Shed and a panel event at Festival of 
the Future City 2021 to share learnings and hand over to the next cohort of 
Ambassadors.

Year Two Ambassadors, Miss Divine, Rosina and Ruth, have since had a busy year 
broadcasting the Black & Green Ambassadors radio show on Ujima Radio live every 

Black & Green 
Ambassadors
Connecting, empowering and celebrating 
diverse leadership and community action

highlights have included: Bristol One City Gathering; COP26 Coalition Climate 
Justice Forum; Oxford Real Farming Conference; Think Global, Act Bristol – M-
Shed; Bristol Climate Summit Radio Take-Over; The Land Justice weekend; 
Outside In Project; International Conference of Environmental History & Stir to 
Action Festival. Year Two Ambassadors also hosted a 'Save Money, Save the 
Planet' workshop at Kuumba Centre in early 2022 to explore energy and food, 
with expert speakers and energy saving tips.

month plus participating in 
conferences, forums and 
festivals across the south west 
- exploring themes of 
environmental justice and 
promoting grassroots level 
activities working to address 
the climate emergency.

Key events and partnership 



After completing their year-long posts, Year One Ambassadors Olivia and Roy 
took to the stage in Glasgow at COP26, presenting at the UN Global Action 
Hub. Throughout the last year, Year One and Year Two Ambassadors have 

Catch up on the radio show

Watch the end of year 1 film

Working in partnership with Supported by

With additional thanks to Year Two sponsors

Being invited to speak at COP26 in Glasgow was an incredible
opportunity to share Bristol's ambitions on a global stage, and felt
like an important piece of mainstream recognition for the work we

had done during our year as Black and Green Ambassadors.
Roy Kareem
Year One Ambassador

participated in many talks and workshops addressing how 
we ensure a just transition to a carbon neutral and 
climate resilient Bristol, and  Olivia and Roy have 
since joined Bristol’s One City Environment 
Board. 

https://www.blackandgreenambassadors.co.uk/radio-show/
https://www.youtube.com/watch?v=ULPpptNfOfY


One City approach
The Partnership continued to provide secretariat support for the One City 
Environment Board and the Bristol Advisory Committee on Climate Change.

Gearing towards action, board members have 
regularly reported on their own organisation’s activity 
and progress on the climate and ecological
emergencies, whilst collectively coordinating the 
delivery of the One City Ecological Emergency 
strategy and Climate strategy.

reviewed Bristol’s draft Local Plan, the Green Plan for the 

We supported the publication of the Bristol Advisory 
Committee on Climate Change’s (BACCC) Annual Report, 
which reviewed progress during 2021 and identified priorities 
for the year ahead. 

One City Environment Board

Bristol Advisory Committee on Climate 
Change

The Environment Board took steps to improve its diversity through the recruitment 
of some new members, including two Black & Green Ambassador alumni and a 
representative from Bristol Disability Equality Forum.

Action on these included a summer 2021 pesticide amnesty and the '100 days 
catalyst challenge', which trialled board members dedicating time and resources to 
lead and work through the next steps for a particular delivery strand of the One 
City Climate strategy for 100 days - an approach which continues to evolve.

Among its activities during this period the BACCC has 

NHS Integrated Care System and the Keeping Bristol Cool framework. 
BACCC also undertook a major review of its ways of working and conducted a 
diversity and inclusion review.

Boys in Bristol

https://thebaccc.org/2022/03/10/baccc-launches-annual-report-on-year-two/
https://thebaccc.org/2022/03/10/baccc-launches-annual-report-on-year-two/


As we entered the second year of online Green 
Mingles, we continued to host this virtual space on a 
(near) monthly basis for the environmental community 
to stay connected, share ideas and explore themes of 
sustainability. In April 2022, the mingle returned in 
person for the first time since the start of the 
pandemic.

Partnership theme forums
Members of the Sustainable Transport Network, the Waste and Resources Action 
Group and the Sustainable Planning Group continued to meet to share information, 
discuss issues related to transport, waste and planning, and identify opportunities for 
collaboration. Get in touch to learn more about these forums.

2021/22 highlights

UK Climate Change Committee visit
The Committee on Climate Change 
(CCC) visited Bristol in March 2022. 
The CCC are the UK’s independent body 
whose purpose is to advise the UK and 
devolved governments on emissions 
targets and to report to Parliament on 
progress made on tackling climate

Highlights from the year include celebrating the first year of the Partnership’s Climate 
Action Programme, Bristol Water’s 175th birthday and the city achieving Gold 
Sustainable Food City status.

change. Representatives from community groups, the One City Environment Board 
and the Bristol Advisory Committee on Climate Change highlighted the work 
underway in Bristol to tackle the climate crisis at every level. 

Green mingles

https://bristolgreencapital.org/contact/


Community climate creative comissions

COP26: Cities vs the climate and nature 
crises
In September 2021 we held an online Partnership gathering  on the topic of COP26: 
Cities vs the Climate and Nature Crises. An audience of 188 heard from a variety of 
speakers including Polly Billington Chief Executive of UK100. The event highlighted 
how, regardless of what world leaders decided at COP, cities can and are responding to 
the climate and nature emergencies, but that deeper and faster action is needed. We 
showcased different stories from the city and beyond to celebrate the range of groups 
and organisations already taking action, further galvanising momentum.

Creativity can be a powerful and accessible way to engage 
more, and more diverse, people in the climate conversation. As 
part of the Community Climate Action Project we 
commissioned artists Dee Moxon, Morgan Tipping and Tommy 
Chavannes to collaborate with community partners to explore 
climate issues.

Bristol named Gold Sustainable Food City
In June 2021 Bristol was the second city in the UK 
to achieve the status of a Gold Sustainable Food 
City. The award is testament to the hard work,
collaboration and innovation across the city’s food 
system by a huge number of individuals and 
organisations, which is now continuing under the 
umbrella of 'Bristol Good Food 2030'. The 
Partnership is proud to have coordinated the bid alongside partners Bristol Food 
Network, Bristol City Council and Resource Futures.

Through a series of workshops the artists cocreated sharable 
content to challenge perceptions and amplify local voices on 
climate issues. Using climate craftivism and digital memes, the 
creative commissions inspired and encouraged more people to take 
community-level climate action. 

https://www.youtube.com/watch?v=WU7M90bGZBA
https://www.youtube.com/watch?v=WU7M90bGZBA
https://bristolgreencapital.org/bristol-named-gold-sustainable-food-city/
https://bristolgreencapital.org/bristol-named-gold-sustainable-food-city/
https://bristolgreencapital.org/projects/creativity-and-climate-action/
https://bristolgreencapital.org/projects/creativity-and-climate-action/


Lizzi Testani
Chief Executive Officer

Addressing social, climate 
and ecological issues

We are encouraged to report on the progress made in 2021/22 
and are confident there is more to come in the year ahead. It’s 
not time to celebrate yet, however, as we know that there 
continue to be huge environmental challenges, alongside the 
pressures facing our city and beyond from the cost-of-living 
crisis.

We have evolved the Partnership’s purpose and vision 
and agreed a new 3-year strategy recognising that 
social, climate and ecological issues are intertwined and 
must be addressed together. 

Thank you, as always, to our Chair and directors, funders, supporting members and 
staff team for their committed efforts and essential support in making our work 
possible. The Partnership is nothing without its inspiring and active members – so 
we’d like to say ‘keep up the great work’ and if you’d like to get more involved or 
have news or ideas to share, we want to hear from you!

Launching delivery of a 3-year phase 2 of the Community Climate Action 
Project which has received a £2.48 million boost from the National Lottery’s 
Community Fund. 
Expanding the Climate Action Programme – continuing to support and 
champion progress on reducing emissions by Climate Leaders and 
organisations at any stage of their climate action journey.
Continuing to support governance structures and championing environmental 
leadership based on local needs.
Convening members via our programme of events including monthly Green
Mingles and a Partnership gathering in spring 2023, sharing news across the 
network via our website, newsletter and social media channels.

With more opportunities to meet in person and collaborate, we look forward to:

https://bristolgreencapital.org/wp-content/uploads/2022/10/BGCP-2022-25-Strategy_approved@22-Jun-2022.pdf


Membership

Contact us

Benefit from peer support, practical advice and innovative ideas as part of our 
Climate Action Programme
Exchange news and ideas with a huge variety of people and organisations 
through our regular newsletter and membership blog
Be the first to hear about sustainability news, opportunities and the various 
events and activities that we hold throughout the year
Stay informed and involved in the key decision-making processes taking place 
in the city and wider region.

If you’re from a business, public sector body, charity or community group in 
Bristol, you and your organisation can join this unique network of organisations 
working towards a zero carbon, socially just Bristol where all our communities and 
nature thrive. 

As a member, you can:

If you have any questions about membership or 
want to find out more about any of the 
Partnership’s programme, please contact the team

bristolgreencapital.org/join

contact@bristolgreencapital.org

http://bristolgreencapital.org/join


The Partnership has collaboration at its heart: we regularly partner with our 
member organisations and others and have a strong track record of delivering 
impactful projects and events. Get in touch to discuss how we can help you to 
reach out to and engage organisations within our thriving network.

Contact the team to discuss opportunities to support our work:
bristolgreencapital.org/workwithus
contact@bristolgreencapital.org

Support us

Work with us

Our supporting members

The Partnership is a collaborative effort that has been made possible through the 
financial and wider support of member organisations. 

There are many ways your organisation can contribute to our programme and 
support this unique network, such as becoming a supporting member, sponsoring a 
project or event, or providing other forms of in-kind support. 

We would like to thank our current supporting members whose financial support 
enables the delivery of this work and ensures that the Partnership is for businesses 
and organisations of all sizes in Bristol.

We receive in-kind support from Smith & Williamson for accountancy, 
and GENeco, whose Managing Director Chairs our Board.

https://bristolgreencapital.org/who-we-are/work-with-us/
mailto:contact@bristolgreencapital.org
http://smithandwilliamson.com/about-us/locations/bristol
http://www.geneco.uk.com/


People
Directors during 2021/22

Ian Barrett, Avon Wildlife Trust (alternate director Julie Doherty)
Joy Carey, Bristol Food Network 
James Cleeton, Sustrans (alternate director Ben Bowskill)
Jessica Ferrow, Twelve / Independent Sustainability Consultant (former member-elected
director) until May 2022
Bethan Jones, Resource Futures (former director) on maternity leave from May 2022 
(alternate director Gwen Frost)
Dr Erik Lithander, University of Bristol (former director) until October 2021
Professor Jim Longhurst, University of the West of England, Bristol 
Manu Maunganidze, Nature Youth Connection and Education (NYCE) 
David Mellor, Business West: The Initiative (alternate director Nina Skubala until March 
2022)
Barra Mac Ruairi, University of Bristol (alternate director Martin Parker)
Simon Roberts, Centre for Sustainable Energy (alternate director Keith Hempshall)
Mohammed Saddiq, GENeco (Chair) 
Zoe Sear, Triodos Bank (alternate director Philip Bate)
Jon Usher, Sustrans (former alternate director) until December 2021

Staff during 2021/22
Clara Fung, Project Coordinator
Amy Harrison, Head of Community 
Partnerships
Ceilidh Jackson-Baker, Communications and 
Engagement Coordinator
Claire Jacob, Communications and Partnerships 
Manager
Clare Leczycki, Interim Operations and Project 
Manager (from December 2021)
Alice Peperell Interim Chief Operating Officer 
(to February 2022)
Lizzi Testani, Chief Executive Officer 
Vicki Woolley, Operations and Project Manager 



bristol-green-capital-partnership

bgreencapital

BristolGreenCapitalPartnership

www.bristolgreencapital.org

contact@bristolgreencapital.org

Catalysing collective citywide action 
towards a zero carbon, socially just and 

nature-rich Bristol

Company number 09062455 
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https://www.linkedin.com/company/bristol-green-capital-partnership
https://twitter.com/bgreencapital
https://www.facebook.com/BristolGreenCapitalPartnership
http://www.bristolgreencapital.org/
mailto:contact@bristolgreencapital.org

